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Executive Summary

Introduction

‘Action for Cranleigh’ is the report of a six month Healthcheck of Cranleigh,
researching how the village serves its residential and business communities, and those
of the surrounding area. The Healthcheck focused on four key themes:

the economy

transport and access

social and community facilities, and

the environment.

The aim of the project is to establish a Vision for the future of Cranleigh, and an
Action Plan to help residents and businesses in the village and the surrounding area to
work towards that Vision. Following extensive research into the availability of
facilities and services, and into what the community thinks about the village, our
vision for Cranleigh in the future is to be:

“A vibrant village, in an attractive rural setting, serving its community and
neighbouring villages with a wide range of shops and accessible and relevant services;
providing a safe and secure environment for people of all ages.”

The Healthcheck Process

The Healthcheck is a key part of the Countryside Agency’s Market Towns Initiative.
It is designed to help local communities find ways to assess and improve the vitality
of their town and surrounding countryside. Central to the ethos of the Healthcheck are
two factors, full community participation, and partnership.

In Cranleigh, the project has been led by the Cranleigh Initiative in partnership with
Cranleigh Parish Council. The work has been carried out by volunteers from the
community supported by a Co-ordinator based at Waverley Borough Council with
officer support from Waverley Borough Council and Surrey County Council, and has
involved extensive research into the opinions of the residents, the voluntary sector
organisations and the business community of Cranleigh and the surrounding area.

The key stages of the Healthcheck are:

Establishing a partnership

Gaining community support

Researching facts and opinions about the area on the four main themes
Creating a Vision for the future of Cranleigh

Preparing an Action Plan to help work towards the Vision

Putting the Plan into action

AR o

The Cranleigh Partnership is now at stage five of this process: preparing an Action
Plan, which will include many of the projects arising from this work.
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1.3 Key Findings

The main issues raised in each of the Healthcheck areas are as follows:

1.3.1 Economy

Falling unemployment is causing problems in businesses finding the staff they
need.

There is potential to improve the links between education (school and FE
colleges) and commerce to increase the number of residents employed locally.
The redevelopment of Dunsfold Aerodrome is expected to have a significant
impact on the community over the next 5-10 years.

Support is high amongst the existing customer base for the range and quality
of independent retailers.

There is significant leakage of retail custom to neighbouring larger towns.

The retail mix in Cranleigh does not cater for young people’s needs.

Retail vacancy rates are not a current problem, in fact there appears to be a
demand for space.

Some ad hoc promotional activity takes place, however, Cranleigh’s shopping
area is not comprehensively managed, and greater co-ordination is required to
ensure the village can compete with larger centres.

Availability of local shopping in the surrounding villages is generally
acceptable, but threats have been identified.

There is potential to develop Cranleigh’s visitor economy, particularly
focussing on the walking and cycling market. A significant improvement in
facilities is required to achieve this.

1.3.2 Transport and Access

Public Transport in Cranleigh consists of commercial and Community
Transport bus services, which provide a varied standard of coverage and
service.

There is a regular and reliable bus service from Cranleigh and Shamley Green
to Guildford from early mormning to early evening, and surrounding villages
tend to have an hourly or two hourly service.

Most people feel the buses are too expensive, and that services are too limited
in the evenings and on Sundays. There is no direct service to Royal Surrey
County Hospital at Guildford.

There is good coverage of buses suited for use by the mobility impaired, but
there are concerns about information on these services, and under use of buses
by wheelchair users.

Information on bus services needs to be improved.

Pedestrian and cycle provision needs improvement to improve safety and
attractiveness in order to encourage people to walk and cycle, particularly in
the High Street.

The minor casualty rate appears to be unacceptably high and needs further
investigation.

Road traffic congestion is a problem at peak times, with illegal and
inconsiderate parking compounding the problem.
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1.3.3 Social and Community

The lack of affordable housing is a serious issue, particularly for young
married couples and single parents.

There are plans for a new Cranleigh Village Hospital and Health Centre. There
is demand for an increase in the services to be provided by this new Hospital/
Health Centre.

In association with the new Hospital, there is demand for community and
home based health care support.

Additionally, there is need for access to a more extensive range of services, for
example, by the Hoppa bus.

Crime rates are very low, however, perceptions are of a more serious problem
leading to a significant level of fear of crime.

Formal recreational facilities are good, but potential improvements have been
identified, in both formal and informal provision for adults and children.
Cranleigh has a strong community spirit and significant community
infrastructure in terms of local organisations and local government. However,
information provision should be improved.

Cranleigh Arts Centre and other facilities provide infrastructure for a range of
cultural activities; however, demand for a cinema is high.

The history and culture of Cranleigh could be better recognised and promoted
to residents and visitors alike.

Development of a “Visitor Centre’ is suggested, to meet the information needs
of visitors and residents alike.

1.3.4 Environment

Cranleigh is located within a beautiful natural environment some of which
benefits from protective designations such as the Green Belt and Surrey Hills
Area of Outstanding Natural Beauty.

Residents of Cranleigh are proud of the character of the village, however,
while there is a Conservation Area in the village centre, there is no
comprehensive Village Design Statement to guide future development.

The natural environment reaches into the heart of the village and should be
protected and enhanced for the community, in particular, the High Street
maple trees, and the village ponds and streams.

The unobtrusive way in which the village is felt to blend well into the
countryside is appreciated by the community and should be maintained.

There are opportunities to encourage the recreational enjoyment of the natural
and built environment of the area, by both residents and visitors, for example,
by improvements to the Downs Link.

There are concerns about the deterioration of the general environment,
particularly due to litter.

1.3.5 Young People

Over 90% of young people do not see themselves working in Cranleigh and
the surrounding area in the future. This has serious implications for employers
in and around the village.

Young people do not perceive that their needs are met in Cranleigh.

There appear to be unmet business opportunities, particularly in the retail
sector, to cater for young people.
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* The travel needs of young people are not met by current public transport
provision.

* Young people would like more leisure opportunities, in particular, a cinema.
There are some concerns about community safety issues amongst younger
people, including pedestrian safety and perceptual issues such as police
presence and vandalism.

* Young people would like opportunities to contribute to the local community
through volunteering.

Next Steps

An Action Plan will be developed based on the findings of this report, to provide a
focus for the implementation of projects to meet the shared vision for Cranleigh.
Ninety-one potential projects have been identified from the Healthcheck. These were
refined during the consultation process and seventy-two were approved. A Project Co-
ordinator is to be employed on a part time basis to support the community in turning
the plan into action; existing local organisations will play a key part in this.

The Healthcheck and Action Plan will not be static documents, as the circumstances
and conditions in Cranleigh and the surrounding area change, monitoring and updates
will be required to ensure that the Action Plan continues to provide the guidance
needed.
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Introduction

Why Was Action for Cranleigh Written?

The ‘Action for Cranleigh’ report is based on a six month ‘Healthcheck’ of Cranleigh,
about the way in which the village serves its residential and business communities,
and those of the surrounding area. The Healthcheck research focused on four key
themes:

e the economy
transport and access
social and community facilities, and
the environment.

The aim of the project is to establish a Vision for the future development of
Cranleigh, and an Action Plan to help residents and businesses in the village and the
surrounding area to work towards that Vision. Following extensive research into the
availability of facilities and services, and into what the community thinks about the
village, our Vision for Cranleigh in the future is:

“A vibrant village, in an attractive rural setting, serving its community and
neighbouring villages with a wide range of shops and accessible and relevant services;
providing a safe and secure environment for people of all ages.”

The project has endeavoured to involve as many members of the community as
possible, and has been led by the Cranleigh Initiative and Cranleigh Parish Council.

Richard Womack, Cranleigh Initiative Chairman:

“The Healthcheck is a golden opportunity for all stakeholders in Cranleigh to
have access to and ownership of the true picture of life in the village and its
needs. I hope that future decisions are made using this research based on facts
and the wishes of the whole community. Thirty volunteers from the community
have been actively involved in carrying out the Healthcheck, and over 2,000
people have contributed their ideas, and this provides a strong mandate for
action.

A strong sense of community is needed to ensure all partners work for the
benefit of all our futures but in particular the young. Cranleigh has the
community spirit to achieve these aims.”

Brian Cheesman, Cranleigh Parish Council Chairman:
“Making Cranleigh into a village which serves the needs of everyone is an on-
going task. The Healthcheck is a starting point for organisations and
individuals in Cranleigh and the surrounding villages to start working to the
common goal of our shared Vision.

The future of the village will depend on maintaining excellent schools, health
centres, shops and industrial parks for creating new job opportunities as well
as a good mix of housing opportunities catering for a huge variance in
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incomes. The community needs good leisure facilities for sports and the arts. |
also hope that there is a better understanding of the importance of a strong
business community in the village which needs to adapt to foday's rapidly
changing environment in order to survive and prosper.”

County Councillor Dr Andrew Povey, Steering Group Chairman:
“I am so pleased that Cranleigh decided to undertake the Healthcheck
process. Having been involved with local government and many local
organisations over the last twelve years I have felt concerned that the village
is in a state of constant change but without a clear idea of where it wants to
be. I believe this process will help the community be proactive in securing the
future of the village and ensure it remains such an attractive place to live.”

Origins of the Cranleigh Healthcheck

In 1998 the Cranleigh Initiative was set up to grow Cranleigh and surrounding
villages for the benefit and enjoyment of all the community and to strengthen
Cranleigh as a 'brand', continuously improving it as a place to work, live and visit.
The Initiative and its partners have achieved many successes, and various projects that
the village desired are already in place.

An initial ‘Vision’ for the
village was created by the
Cranleigh Initiative in 2002, as
part of the ‘Rural Towns: Rural
Life® funding programme.
Building on this, and
recognising the need to plan for
continued improvement in the
future, the Initiative decided to
use the new Countryside
Agency Market Towns
Initiative. The Healthcheck is
at the heart of the Countryside
Agency’s work in market
towns, it is designed to help
local communities to find ways
to improve the vitality of their
town and the surrounding
countryside.

With officer support from
Waverley Borough Council,
Cranleigh was successful in a
joint bid with Haslemere to the
Countryside Agency  for
Healthcheck funding. The bid
was made jointly with

=Ll
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Haslemere to help the Countryside Agency in the South East test the benefits of towns
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working together. Consequently, Cranleigh and Haslemere have been able to share
their experiences, success and lessons as they progressed, and have learnt from each
other throughout. This bid was successful in March 2002, and the project began in
earnest in Cranleigh in September 2002.

The Market Towns Initiative Healthcheck

The Countryside Agency has recognised the importance of market towns for ensuring
a sustainable future for the countryside. Traditionally, the definition of a market town
is one where agricultural occupations predominate. However, in the face of socio-
economic change, the agricultural focus of market towns has changed. To ensure a
sustainable future for the countryside, market towns must strive to broaden their role,
to be places where people from the town and surrounding countryside can:

e buy most things they need

e obtain a range of basic services, such as legal advice and libraries

e find housing of all types — rental and for purchase

e have a choice of jobs, particularly in businesses related to the products of the

surrounding countryside
e obtain the training and education they need
e enjoy eating out, the cinema, theatre and musical events

The Market Towns Initiative Healthcheck is a tool to help local people plan for their
community’s future by:
e identifying the strengths and weaknesses of the town and surrounding
countryside
e obtaining the information and ideas they need to manage change
¢ providing a basis for creating an action plan

Cranleigh is viewed locally as a village, however, for the purposes of this project it
falls into the ‘market town’ category because it has a population of approximately
11,000, and is a significant centre providing services to a community of
approximately 8,000 people in the villages and in the surrounding area.

What is the Healthcheck?

The purpose of the Healthcheck is to help sustain Cranleigh as a viable service centre
serving residents and businesses in the village and the surrounding area (the
surrounding area is also known as the ‘hinterland’). The Healthcheck does this by:

e Looking at what services and amenities are available for businesses and the
community in and around Cranleigh

e Creating a shared vision for the future of Cranleigh

¢ Drawing up an action plan of key priorities that need to be addressed in the
short, medium and long term.

The project focuses on four key themes, which reflect the different things a market
town provides, and the way people get to, from and around a town. The themes are:

11
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¢ Social and community facilities
e Access and Transport

e Environment

e Economy

The Healthcheck methodology and guidance is available free on the Countryside
Agency’s website, and can be found at: www.countryside.gov.uk/market-towns For
details of how the Healthcheck was carried out in Cranleigh, see Appendix I: How the
Cranleigh Healthcheck was Done.

The Partnership and the People Involved

Central to the ethos of the Healthcheck are two factors, full community participation,
and partnership. Full participation from all sectors of the population, and from the
communities of both Cranleigh village and the surrounding area, is vital to ensure that
the Vision and Action Plan reflect the views and needs of the whole population. In
this way the outcome of the Healthcheck will be a powerful mandate for action.

Partnership is essential to ensure that all of the statutory agencies and community and
voluntary groups which may be involved in delivering actions in Cranleigh and the
surrounding area are working toward the same long term vision.

This model shows how the work was managed within the community:

ranleigh

The Steering

Community

12
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The Healthcheck has been carried out as part of a shared project with Haslemere.
Therefore, an Overarching Steering Group was established to ensure that each
community benefits from learning from the other. A local Steering Group dealt with
the detail of the project in each town. The Cranleigh Steering Group is shown in the
centre of the model above. Working with the Cranleigh Steering Group were four
Task Groups, each focused on one of the key Healthcheck themes. The Healthcheck
Co-ordinator supported and facilitated the activities of all of these groups. Details of
membership of the groups shown in this model can be found in Appendix I: How the
Cranleigh Healthcheck was Done.

The community is shown above encompassing all of these groups, because it provides

the background to all of the Healthcheck activity, and has been consulted and
encouraged to participate at every stage.

13
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Key Findings

Introduction

This chapter sets out the main findings of the Healthcheck from each of the Task
Groups. The full research and consultation basis for these findings is available in
Appendices II to VIIL

Economy
Economy Task Group Leader, Richard Womack

Employment

Unemployment has fallen steadily over the last five years. This means that local
businesses find it difficult to attract staff to their business, particularly low paid jobs.
The public consultation showed that there is a major skills shortage in the elderly care
sector. In the main the area is characterised by a host of small businesses. Larger
employers are the schools (Cranleigh and Glebelands), Cranleigh Freight and the Co-

op Supermarket.

Approximately 60% of the working population commutes to work outside the local
area as compared to a Waverley average of approximately 46% at the 1991 census
(19% net). Due to the limitations of public transport to surrounding employment
centres such as Guildford usage of cars for these journeys is significant, resulting in a
pattern of heavy usage of traffic in the High Street at key times of the day.

The planned use of Dunsfold Aerodrome may help to fill the gap left by the closure of
Dunsfold Aerodrome, with a smaller number of jobs being created. Usage of this site
would significantly affect employment possibilities within the Cranleigh area.

Retail

Cranleigh has a range of independent specialist
retailers, three small supermarkets and a well
established department store. With over 100
shops in the High Street Cranleigh attracts a
mature clientele who appreciate the individual
service they receive. The High Street is flat and
parking available within it. It is a car-centric
village, which allows centralised parking as
well as having two car parks.

Feedback from the public consultation shows
there is strong support for independent shops.
There are currently plans to replace one of the
existing supermarkets with a larger store by one
of the national chains. This may bring
additional jobs to the area. Although there was
opposition to the planned supermarket there

14
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was also support from residents and businesses in Cranleigh, who considered that
more visitors would come into Cranleigh more often to shop at a larger supermarket.

Cranleigh has had little promotion as a place to shop. It does, however, have a web
site and will shortly be producing a shopping brochure. Specialist shops do attract
visitors and the village also has specific events, such as Bonfire Night, Carnival Day,
a French market, weekly local market, a farmers’ market, and the Agricultural Show,
which attract people to the area.

Due to the huge increase in property prices the
area is currently experiencing some huge rent
increases, which may put some businesses under
threat. However, the general perception is that
Cranleigh could attract more individual shops.
There is currently no apparent space available
for development.

The outlying areas in Cranleigh, such as West
Cranleigh and Park Mead retain their local stores
along with Ewhurst, Shamley Green, Alfold and
Dunsfold but the future of the Wonersh shop is
more uncertain. It closed in March 2003 but a
local community group raised funds to purchase
the vacant site. All of these shops rely on local
patronage.

The major concern for Cranleigh’s business community is the leakage of people to
shop outside the village. Independent research shows that of the 29,000 people who
live within a fifteen minute drive of the village, 65% of residents regularly use
Godalming, Horsham or Guildford for a main convenience shop. The research also
shows that over half of these would “always” or “usually” visit non-food stores when
carrying out a main shop.

Training and Education

Cranleigh has excellent educational facilities, with the private school of Cranleigh and
its Preparatory School, and the excellent state primary schools and secondary school
Glebelands. The infant school at Dunsfold is currently under threat. 94.4% of pupils
progress onto further learning after 16 and Cranleigh school children achieve above
average grades compared with both Surrey and national statistics.

Adult education classes are available, but have a low profile. Parent/children IT
courses have been successfully run at Glebelands. Public consultation feedback
demonstrated support to develop links between commerce and education and to
support Glebelands’ specialist science status. Indeed, the ability to attract more local
people into local employment is a key concern of this healthcheck, as inevitably the
careers for life syndrome is replaced with the need to re-train at various different
times in our lives.

15
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Commercial/Industrial Property Needs

There are no commercial property agents in Cranleigh. Properties which may have
been used for start-up businesses are generally used for residential purposes as the
returns are significantly higher. As discussed above, the retail property is fully
occupied, though this may be affected by the supermarket development, but there
appears to be a demand for new outlets.

On the industrial side, Cranleigh has industrial and office properties at Littlemead,
Hewitts and Manfield Park and a mix of units at Smithbrook Kilns. Inevitably some
of the larger agricultural buildings are being turned into specialist outlets, either for
storage or start-up businesses.

The 400,000 sq ft site at Dunsfold offers huge potential for development, although
some industry analysts argue that it is on the “wrong side’ of Guildford and the M25.
The future of this site is likely to have the greatest significance on the area in the next
5-10 years.

Tourism
Cranleigh has been described as a self-contained compact village with everything you
need, from good shops, schools and doctors to facilities such as the Leisure Centre

and the Arts Centre. Its best asset, however, is its proximity to the countryside and its
area of outstanding natural beauty.

Cranleigh as a village lacks a
sufficient stock of historic buildings to
attract  visitors for its historic
character. However, it has potential to
develop specialist walking and cycle
routes and an Information Centre.
Within the village there is nowhere to
park a coach and limited toilet
facilities.

The “healthcheck” process has clearly
identified the need to maximise
opportunities to attract visitors to - [
Cranleigh, taking advantage of the e
cultural and environmental aspects Schools Questionnaire: Age 6
whilst boosting the economy.

Cranleigh has little to support such activity and needs more bed & breakfast and hotel
facilities. There is currently nowhere for local employers to hold a large conference,
although the Arts Centre provides some facilities.

Business Support

Cranleigh has lost the majority of its business support. The local banks do not support
business at Cranleigh branch level, with the exception of HSBC. Some of the lawyers
have now re-located in Guildford and the long established practice of Brewers has left
the centre of Cranleigh. In order to be a vibrant community Cranleigh will need to
attract back some of these key players.

16
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The local business community, through the Chamber of Trade, is active in working to
improve the vitality of the village. However, the nature of independent business
inevitably means minimum staffing resources, and it can be difficult for these
businesses to contribute. Greater involvement of national brand name retailers would
provide welcome support to the Chamber of Commerce.

Cranleigh has been supported by Waverley through the Cranleigh Initiative, with
minimal funding but excellent officer support. In order to compete with other
shopping centres it needs a Centre Manager to co-ordinate and promote itself.
Without such support the village stores will find it more and more difficult to combat
the major national stores.

The research basis for these findings is available in Appendix II: Economy Task
Group Research, including the Healthcheck Worksheets, and survey results.

17
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Transport
Transport and Access Task Group Leader, Julia Samson

Ease of Travel To and From the Local Area

Cranleigh is located approximately 9 miles from Guildford which has a mainline
railway station servicing London and other parts of the country. Cranleigh is 11 miles
from Horsham which is also another main shopping area for residents of Cranleigh
and the hinterland. Most of the hinterland villages (Ewhurst, Shamley Green, Alfold)
are 3 miles away from Cranleigh village centre and accessed by ‘B’ roads. While
access to trunk road networks (making journeys to the south coast, London, Gatwick
airport and motorways) are between 10 and 12 miles away. Cranleigh does not have a
railway line running through it but it does have Arriva bus services to Guildford,
Horsham, and outlying villages.

Cranleigh is well serviced with buses to Guildford. Routes 53 and 63 go at regular 20
minute intervals from early morning to early evening, with additional buses every two
hours by the faster 24 route. Later in the evening and on Sundays there is an hourly
Cranleigh-Guildford bus service with the last bus returning at 10.45pm. By route 63
there is an hourly Cranleigh-Horsham service Monday to Saturday, but no evening
buses and only a few on Sundays.

Shamley Green has three buses an hour to Cranleigh and Guildford, from early
morning to early evening. Ewhurst is serviced by the 53 with a regular hourly service
to Guildford. Commuters can get to Guildford railway station by 7.30am and Ewhurst
is serviced by the last bus leaving Guildford at 10.45pm. There is no Sunday service
from Ewhurst.

Alfold is serviced by the 42 and 44 with services from Alfold to Cranleigh running
from 7am until 7pm. Access to Guildford is available from 7am (via Godalming),
therefore commuters to London could pick up a train in Godalming or Guildford.
However the last bus is at 5.20pm so getting home from London using this service
would be impossible. There are no buses to Guildford after 5pm from Alfold so young
people wishing to go out in either Cranleigh or Guildford could not do so by bus.
There is no Sunday service from Alfold.

Smithwood Common is only served by the Carlone Bus Company. One bus a week,
on a Thursday, picking up at 9.30 to Cranleigh and returning at 11.30. The service
from Cranleigh to Horsham is hourly. Tesco run a free bus on a Thursday from
Cranleigh to the Tesco store in Horsham.

Ease of Access to Services

Access by bus for school children

Free school buses operate if pupils live more than 2 miles away (up to seven years of
age) and 3 miles (over seven years of age), while many of the public bus services
meet the needs of children travelling to and from schools in Cranleigh from outlying
villages.

For students at Godalming college there is the 42/44 service but as stated above it
finishes early and is hourly and there is only one service operating between Ewhurst
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and Godalming in each direction but it does enable arrival at college before 9am and
departure at Spm.

Public transport access was raised as an issue in the schools questionnaire (see 3.6).

8. Please draw a picture or tell us what would make Cranleigh a better
place for young people. B SR

Schools Questionnaire: Age 7

Accessibility and transport for these with disabilities and the less-mobile

Hoppa: Waverley Community Transport is a new service providing transport mainly
for the mobility impaired. It offers door to door transport for people with mobility
issues. It is available on request and there is also a dial-a-ride service on request.

Buses: Many of the Arriva buses are now low-floor with good flexible space for those
with pushchairs, wheelchairs and shopping. They are very good for those with
walking sticks and pushchairs but not used by wheelchair users. The reasons for this
under use are not known.

Opportunities
e The Hoppa and Dial-a-Ride service are not promoted well enough.
e There needs to be better promotion of low-floor buses for those in
wheelchairs.
e Bus drivers could do with being more helpful for those with disability issues
accessing the buses.

Pedestrian priority/ ease of access to bus services

There is no pedestrian priority or pedestrianisation area in Cranleigh other than
Stocklund Square. The bus stop in the centre of the village (Mann’s side) is
effectively cut-off to pedestrians by side-roads, junctions and traffic but has the
potential to be a public square with limited vehicle access (access only) along the side
road by the bookshop with this becoming a pedestrian priority area. There are 28
parking places here. The general congestion in the village centre caused by lorries
loading/unloading can cause delays to the bus. Some of the bus stops without lay-bys
(for example outside Barons restaurant) are blocked by illegal parking. Some bus
stops are not obvious to the inexperienced bus user. Timetable information at
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Stocklund Square is often vandalised. Not many of the bus stops have shelters
discouraging use.

Potential route for development

There is a disused railway line running from Guildford to Shoreham-by-Sea via
Horsham. This is now a long distance walking/ cycling track. Given the loss of the
former railway station, an up to date cost/ benefit analysis would be required to show
the advantages/ disadvantages of re-opening this service. On the one-hand branch-
lines should be re-opened to encourage people onto public transport, but while
Cranleigh is serviced by a good bus service perhaps improvements to the bus would
be better value for money. The advantages of the cycle track and tourism value of a
long-distance walking track would also need to be considered.

Information provision on transport and accessibility

The library is the main source of information, providing bus and train timetables
(often not on display). The library also has national rail timetables and information on
student fare cards for rail. The locality office within the leisure centre also has bus
and train timetables (upon request) and information on pensioner’s half price fares
and information about parking in Waverley (with good map). Some but not all of the
bus stops have timetable information, and this is not checked regularly.

Electronic information

The library has six terminals with can be used to access online information free of
charge. For those who have access to the Internet there are now many websites
providing bus and rail information for the whole country, notably trainline.com. The
Cranleigh village website needs more public information on access and transport
issues within the village and surrounds. Information on bus and train times can also be
reached by travel line, Pindar, national rail enquiries and Arriva.

Opportunities

e There is generally a lack of promotion of public transport information within
the village and surrounds. There is no tourist information point or indeed
tourist information boards.

e The library, locality office and post office could do more to promote bus and
train timetables and fare concessions.

e There need to be regular checks of bus stop timetables; electronic displays at
large bus stops (Stocklund square) would be advantageous.

e Better promotion of the Cranleigh village website through local newspapers,
health centre, library etc would help to disseminate information to those who
have access on-line.

Ease of Movement Around the Village

Car access from the village to surrounding places

Cranleigh and surrounding villages are serviced well by the highway network. The
A281 provides a fast link to Horsham and Guildford in off-peak periods and the roads
are generally well maintained. However, during peak hour there is serious congestion
on the A281 through Bramley and on the B road to Guildford, with congestion usually
stretching back to Wonersh and Shalford.
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Horsham and Guildford both provide facilities not available in Cranleigh (such as job
centre and cinema) and are both easily accessed by car, although parking can be
difficult and costly. There is a park and ride facility at Artington, south of Guildford,
which is probably under-used by residents of Cranleigh going into Guildford.

There are no planned major road improvements within the LTP or regional transport
strategy for the area. However, the Master Plan being developed by Waverley
Borough Council for the future of Dunsfold Aerodrome site must consider issues of
transport and access to Cranleigh.

Access within the village

The High Street was traffic calmed about 1 year ago, with 2 mini-roundabouts
installed, pedestrian refuges to reduce carriageway width and several pavements
widening at junctions to reduce junction splay. Beyond the High Street no traffic
calming has been done except in Rowly (road markings/hatching) following a fatality.
There have been quite high minor casualties recorded but few fatalities and serious
injuries, those fatalities have been random.

Generally the High Street has a high steady stream of traffic. Lorries parked in the
road to load/unload can cause delays, as can illegal parking, and peak flow traffic can
be enough to reach stand-still. There is generally some congestion around schools at
drop-off and pick-up time. The village High Street can become quite congested on
market day (Thursdays).

Facilities such as shops, library, health centre, arts centre and hospital are all readily
accessible by car with parking very close by.

Opportunities

* Drains in some of the small side streets, eg: Church Lanes are not cleaned and
cause big puddles and erosion.

e Some of the junctions onto the A281 are notoriously dangerous but are
currently being improved.
Congestion issues as mentioned.
Need further information on accident data particularly after the installation of
traffic calming features within the village. The high number of minor
casualties is worrying and needs further investigation.

Access for people with disabilities

For those with a slight disability, access to most public buildings and shops is
generally good. For those in wheelchairs or in electric buggies or on crutches all three
supermarkets have sliding or automatic doors enabling easy access, as does the
library. The only other shops with easy access are Boots, Grahams and Lloyds TSB.
Many shops have heavy doors and/or steps. The post office has a ramp but two doors
to negotiate with limited space once inside.

The disabled public toilet in Village Way is difficult to get into (it should be at one

end not in the middle). The health centre has no disabled toilet. The Arts Centre has a
ramp and disabled toilet.
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Visually impaired

There are 3 light controlled crossings in the village mile, all with sound effects. The
tactile markings on the pavements are a great improvement and seem to have become
standard when maintaining and installing dropped kerbs.

Footways (pavements)

There are pavements on most of the roads entering Cranleigh, enabling people to walk
from the village edge to the centre. The exception is Knowle Lane which does have
residential properties on it. However, many of the footways are narrow and poorly
maintained. The width restriction makes use by wheelchair, double pushchair and
buggy difficult and often impassable.

Of particular concern

1.

il.

il

v.

Vi,

vil.

Viii.

Knowle Lane junction with High Street causes conflict between
pedestrians crossing and cars turning, pedestrians feel vulnerable.

The footway outside Nationwide is very narrow causing congestion for
pedestrians and difficulties accessing with a wheelchair etc, this is
compounded by a safety railing to keep the pedestrians off the road.
Crossing in the middle of the village between the two light-controlled
crossings via a pedestrian refuge has encouraged people to jay-walk when
the refuge is too small to wait safely (pushchairs jut out into the road).
Stocklund Square road going into car park, the location of the dropped
kerb is not on the footway, requiring pedestrians to detour round planters
and bollards to reach it.

Rowlands road junction with High Street, narrow footway and dropped
kerbs not located on desire line.

Church Lane is a no-through road with a car park. But it is also an
important walking route for people accessing the village from the estate
and for people walking children to schools. There are blind corners and the
cars travel far too fast for the conditions, it is intimidating for pedestrians,
particularly those in a wheelchair or with a pushchair.

South Street between Barons, the car park and health centre. The number
of cars parked in this alley way often blocks access for pedestrians
completely and it is a public right of way.

Elmbridge Road, no footway or very narrow.

Opportunities
Other than those mentioned specifically above,

e Many of the hedges on the paths and footpaths are very overgrown in summer
and spring and inhibit use of the footways, and particularly impacting on the
mobility impaired including those with buggies.

There is dog-mess on many of the paths.

e Not many of the paths are well lit and may discourage parents from allowing
their children to walk home from school in winter.

e Some of the key facilities (post office, health centre) could review their access
for mobility impaired people.

e Uneven pavements can be a major hazard for all users but particularly the
mobility impaired.
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Parking .
There is considered to be adequate parking in the village at the moment, with some
leeway for traffic growth. The private car park at Snoxhall playing fields is under-
used during the week and could '
provide additional parking
particularly on market day when
there is a shortage of parking close
to the market if appropriate
arrangements can be made.

Disabled parking spaces

Both of the main car parks have
disabled parking bays. The Village
Way car park also services the g 2
health centre for disabled badge M g — <5

holders. There is one bay outside the post office and outside the off-license. These are
not enforced and so are often parked in by non-badge holders.

Shop Mobility Service

There is an excellent SMS, useful for people who get around on mobile buggies, but
can walk short ways with the help of sticks and can get on a Low Floor Bus. These
people can leave their buggies in Cranleigh and are met in Guildford with another
buggy enabling them to shop anywhere in Guildford. Horsham also has a SMS but is
not as good as Guildford’s.

Transport and access by bike
Cranleigh is flat and compact, most residential estates are no greater than a mile from
the village centre, making it an ideal place for cycling. Quiet residential back streets
link the estates to the village
centre, enabling inexperienced
cyclists to avoid the busy roads.

Within  the  village  centre
experienced cyclists may not have
difficulties but to the inexperienced ¥
there are many  junctions, %
roundabouts and side-roads to 3\
negotiate, as well as parked cars g
with the increased danger this can
pose. Some of the recent traffic =
calming features have increased & EEEENNEEEE - '
the dangers to cyclists (for example creating pinch-points where cyclists are squeezed
by over-taking motorists).

Cycle routes, dedicated paths

There are no dedicated routes or lanes within Cranleigh or the hinterland. The Downs
Link has the potential to link Horsham — Cranleigh — Shamley Green — Wonersh and
Guildford in the summer. But poor surfacing/drainage makes winter use impossible,
while access on and off the link by bicycle is very difficult and not sign-posted.
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There is a proposal in the LTP to install a cycle path between Shamley Green and
Wonersh and another to link Ewhurst with Cranleigh. There are many cyclists in
Cranleigh who use quiet residential streets, paths and non-highway cut-through. A
cycle route network has been devised and put forward for LTP funding. Many people
wish to see dedicated cycle lanes in the High Street.

Cycle parking
There are currently a small number of cycle parking facilities with funding for a
number more.

Cycle shops/maintenance
Within Cranleigh there is no shop that stocks cycle equipment or does maintenance.
The nearest facility is at Smithbrook Kilns.

Cycle access by road to villages and Guildford

The roads to Ewhurst, Shamley Green and Alfold are all very fast (60mph) and twisty.
Statistically these country roads are where many cyclist fatalities occur and
inexperienced cyclists would not be game to use them. The A281 is also very fast and
disconcerting for cycling.

Cycle training
One of the schools runs cycling proficiency tests but there is no cycle training for
adults.

Opportunities
e Currently no dedicated cycle routes.
e Speed of traffic on ‘B’ roads and A281.
e Downs Link — huge potential to be realised.
e The light controlled bridge crossing on Elmbridge Road does not allow

enough time for cyclists to cross.

o There is a contra-flow cycle facility in Village Way but not well sign-posted or
marked on the highway and so drivers are unaware that this is legal and scowl
at cyclists.

e Road danger discourages people from cycling more or trying it.

Transport and access for those on foot

There are a number of footpaths and non-highway tracks linking estates to the village
enabling people to walk from the estates to the village centre without having to use
the roads. These also link the estates to various schools and can offer good access for
children walking to school. Four new crossings are proposed on the Ewhurst Road to
enable children to walk to school more safely. There is currently a walking bus in
operation and this concept could be promoted more as Cranleigh is ideal for walking
being compact and flat, with good path networks. There is no footway linking
Ewhurst and Cranleigh.

Pedestrian/cycle conflict

This does occur on some routes such as the Downs Link where pedestrians claim the
mud is caused by cyclists. Other places include the tracks running parallel with the
cemetery.
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Pavement cycling is also a source of conflict, particularly in Cranleigh High Street.
This is caused by the volume of traffic in the High Street combined with the lack of
space for cyclists forcing inexperienced cyclists to use the pavements.

The research basis for these findings is available in Appendix III: Transport Task
Group Research, including the Healthcheck Worksheets and questionnaire results.
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Social and Community
Social and Community Task Group Leader, Judy Brewis

Population

The population of the village of Cranleigh has remained at around 11,000 people
since 1991 (11,479 in 1991, and 11,700 in 1998). The population of the hinterland
(Alfold and Dunsfold, Blackheath and Wonersh, Ewhurst and Shamley Green) has
remained constant at around 8,000 (7,801 1991, 8,000 1998). However the proportion
of elderly people has increased. Further population data is available in Appendix IV:
Social and Community Task Group Research, including Healthcheck Worksheets and
Questionnaire Results.

Housing

Cranleigh has a wide variety of housing stock, both in terms of type and form of
ownership/accommodation. However, like many areas in the South East, Cranleigh’s
average house price is much higher than the national average, and the most serious
problem is in providing affordable housing, particularly for young married couples
and single parents.

The Borough Council estimate that non-elderly applicants for affordable housing have
to wait, on average, 6.4 years. The Healthcheck has established that the main obstacle
is the lack of suitable land available for development, and for this reason there is
strong support in the community for the commissioning of a new land survey
(including any vacant accommodation such as flats over shops) to identify acceptable
sites.

Health and Public Safety

Plans for the new Village Hospital and Health Centre are now being submitted. The
Social and Community Task Group consulted the health professionals for the
Healthcheck about the extra facilities which people would like to have in the new
Health centre. There is strong support for an X-ray facility, a minor injuries unit and
Eye and Hearing clinics.

Preventative dentistry for children would also be welcomed, and the setting up of
schools-based dental workshops is one of the task group’s health projects. Cranleigh
has a dentist who has had experience of running successful workshops for first and
middle school age children.

Another project is the organisation of a Hospital support team for the new Hospital
Co-ordinator to provide neighbourhood practical help to patients discharged from
hospital. There are at present no Social Services statistics to monitor unmet need, but
there is an infinite demand for services particularly for the increasingly elderly
population. With the development of Intermediate Care to prevent admission and
speed up the hospital discharge process, and the demographic population changes,
there will be an increased need to develop and broaden the CVC (Cranleigh Village
Care) services. The further development of such a neighbourhood care scheme will
require additional resources to recruit new volunteers to cover the range of needs
across the spread of the village to enable people to stay independent in their own
homes.

26



344

345

Action for Cranleigh: Published Draft
19/12/03

The Hoppa bus service, which was originally jointly funded by the Surrey Health
Authority, Countryside Agency, Surrey County Council and Waverley Borough
Council, does not at present go to the Royal Surrey County Hospital and there is a
strong demand that the service should be extended to cover visits to the Royal Surrey
as well as to other health facilities such as the Jarvis Centre.

A recent Survey carried out by Waverley Community Safety Executive states that
“Waverley remains one of the safest policing areas within Surrey, which in turn has
the lowest crime rate in England”. The Survey found that the level of the fear of crime
was higher than the actual expectancy of the crime happening to them in their area.
There are crime prevention measures in place such as CCTV in Cranleigh High Street,
and Cranleigh has its own Neighbourhood Specialist Officer who is briefed to walk
the beat, plus a Community Support Officer. There are over 28 Neighbourhood
Watches. Policing methods have recently changed and now consist of three teams:
e Targeted Patrol Team — responsible for attending emergency calls
e Borough Team - responsible for follow-up enquiries on crime and other
matters
e Neighbourhood Specialist Officers — responsible for high visibility policing
within the community, gathering information and preventing local problems
from worsening.

Local Government and Community Organisations

Cranleigh residents are very proud of their village, and the Healthcheck has identified
from the number of voluntary groups and associations and the public consultation
exercises that there is a strong community spirit within Cranleigh. Public sessions are
held at every Parish Council meeting and Notices of meetings are posted on Notice
Boards and Notices and Minutes are available in the Library. The Waverley Locality
Office in the Leisure Centre acts as a satellite for the main Borough Council offices in
Godalming and can be used both for enquiries and for bill paying.

Elected Conservative and Liberal County, Borough and Parish Councillors hold
monthly Surgeries in Cranleigh and take up any problems brought to them by their
constituents. The services of the CAB are seen as important to the community and
there is support for its increased funding.

Over 100 organisations are listed on the Cranleigh community website, but there is no
central body responsible for ensuring that it is kept up to date. There is a strong
demand for a Village Visitors’ Centre which could not only provide information on all
services and facilities in Cranleigh but would also be responsible for updating the
community website, and this is one of the task group’s projects.

The Cranleigh Village Hospital Trust is a good example of local involvement with
many businesses organisations, schools and individuals taking part in the project. The
Trust has raised £500,000 already and needs to raise a further £1.5m for the actual
building of the new hospital and health centre.

Sport, Leisure & Open Space
The Cranleigh Leisure Centre has recently been awarded ‘Quest’ status for quality
service. The response to Waverley Borough Council’s Leisure Survey of July 2002
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rated the facilities as ‘average’ with a number of issues highlighted as important (such
as the provision of services for the disabled or those aged over 35).

Cranleigh Parish Council has several football pitches, including one floodlit pitch, a
cricket pitch and two newly surfaced tennis courts and a newly equipped children’s
playground. It leases the Snoxhall Sports Pavilion to the Snoxhall Sports & Social
Club. Other sports facilities are Cranleigh School Sports Centre and floodlit artificial
outdoor pitch, Glebelands School Sports Centre.

From the questionnaire which the task group sent to all Cranleigh sports clubs, as well
as from the public consultation process, the group has identified improvements which
need to be made and which are reflected in the projects put forward by the task group.
These include the complete refurbishment of Snoxhall Sports Pavilion, a multi-
purpose all-weather sports facility, which could accommodate hockey, tennis and
football as well as being available for training when grass based pitches become
unusable, and an all-weather athletics track, which neither of Cranleigh’s Senior
Schools possess.

Schools Questionnaire; Age 7

The task group found that the open spaces around the village were of high quality,
such as in the Surrey Hills around Winterfold supervised by Hurtwood Control,
Cranleigh Common, four long distance footpaths, and an extensive network of
footpaths, bridleways & byways totalling 249 kilometres. There were some open areas
which could be utilised by providing football posts for children. This view was
supported by responses to the children’s questionnaire which found that there was a
need for more leisure activities to be provided particularly for the young.

Culture & Heritage

Cranleigh Arts Centre provides the focal point for many cultural leisure activities and
is run almost entirely by volunteers. The Centre has a 130-seater theatre/multi-
purpose hall, a gallery, workshops and a pottery. The Centre is also available for
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clubs, private bookings and adult education classes. The cinema in Cranleigh has
recently had to close, and strong feelings have been voiced during the public
consultations particularly from the children’s questionnaire which the task group is
addressing. The Arts Centre now shows a weekly programme of films, but they are
not as up to date, due to distributors’ charges, and also because the hall is in use for a
variety of other activities.

Cranleigh School hosts classical and jazz concerts. Cranleigh Village Hall is available
for exhibitions such as the 3-day biennial Cranleigh Art & Crafts Society Exhibition,
where there are always 500-600 exhibits and which attracts buyers and viewers from a
wide area. The Library is seen as offering a good service and evening opening is to be
restarted in January 2004. There is currently no museum in Cranleigh but there are
historical buildings, and associations with events and famous people, which could be
used to promote the village as of cultural interest.

Cranleigh’s Churches, including the Parish Church of St. Nicolas, the Roman Catholic
Church of Christ the Redeemer, Methodist Church, Kings Church and the Baptist
Church, have large and thriving congregations.
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Environment
Environment Task Group Leader, Chrissy Matthews

Character and Vitality of the Village
The main road of Cranleigh runs through the village centre with service centres such
as the hospital and health centre, the library, churches, shops and restaurants on either
side. The Cranleigh Conservation Area Policies and Proposals document describes
four key elements that make up the character of the Conservation area, which can be
generalised to apply to the village as a whole:
e The landscape is very flat
e Various individual and groups of trees provide a backcloth to the village
* In the main the Conservation Area only relates to one side of the High Street,
reflecting the limited historic character of the village, with a significant
amount of 19" and 20 century development
e The extent to which open space, particularly The Common sweeps in to the
heart of the village

The Conservation Area document also provides a useful description of the centre of
the village, describing the historic core in the east, around the Obelisk; a central
section which takes in the main shopping area; and the western section around the
Common. Each of these areas has a distinct character.

Towards the eastern end there is a cluster of community buildings, several of which
are maintaining the use of historic buildings. These including St Nicholas Church,
dating from the 12" century; the Arts Centre in the former National School building;
the village hospital; the village hall; parish council and CAB office; and leisure
cenfre.

A feature of the central shopping area is Stocklund Square, which provides paved
open space. The Square is separated from the war memorial and water fountain by the
High Street. The buildings on the southern side of the High Street are not included in
the Conservation Area because they are more recent and not in a style sympathetic to
the local built character displayed on the north side of the High Street. Future
developments should be strongly encouraged to improve this situation, and a “Village
Design Statement’ supplementing the Conservation Area guidance would promote
this.

The character of the westerly section of the village is it’s rural feel, largely created by
The Common. The maintenance of this is crucial to keeping Cranleigh’s ‘village’
character. Through the public consultations it is clear that residents of Cranleigh are
proud of its distinctive village community character and want to retain this essence for
the future.

The village has a number of features which have so far formed the boundaries of the
built up areas. The former railway line, now the Downs Link sweeps round the
southern boundary whilst the playing fields of Glebelands School form a northemn
boundary and Cranleigh School (also a mid-nineteenth century building) forms a
northwesterly boundary.
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Some concerns have been raised in the consultation over the condition of some open
spaces in the village. The condition of the High Street and the issue of increasing litter
and a deterioration in the street cleaning has been raised. The use of public spaces by
young people to congregate in the evenings is also a concern making other users feel
uneasy, in particular Snoxhall and the Co-op forecourt. This may reflect the high
response to the Schools Survey requesting more evening activities.

The Countryside

Cranleigh is situated between the North and South Downs and public consultation
confirms that the village is seen as almost seamlessly blending into the surrounding
countryside and there is support for maintaining this distinctive characteristic.

The countryside immediately surrounding Cranleigh is not protected by Green Belt
designation, which extends south almost to the village, however it protects most of
Cranleigh’s hinterland to the north. To the East, North and West of Cranleigh the
countryside is designated in the Local Plan as an Area of Great Landscape Value, and
much of this is also included in the Surrey Hills Area of Outstanding National Beauty.
The proximity to landscape of such a high quality is a major advantage for Cranleigh,
and has been recognised as giving potential for developing the local visitor economy.

Links Between the Village and the Countryside
There are many walking, riding and cycling routes in the countryside surrounding
Cranleigh, and the Downs Link brings all three into the centre of the village.

The Downs Link is the longest railway path in England and Wales, providing a
physical link between the village and the countryside which gives access to the
surrounding countryside for residents, and has the potential to draw visitors to the
wider area into the village. It starts at St Martha’s Hill outside Guildford follows the
old railway line through Cranleigh and ends at Shoreham-by-Sea. The route largely
follows former railway lines closed in the 1960’s and the section that runs through
Cranleigh was formerly the Guildford to Horsham railway line.

As long ago as 1982, a detailed and costed technical report was published by the
Department of Transport about the various measures that could be taken to upgrade
the Downs Link so that the path would be a positive attraction to pedestrians and
cyclists. Since 1982 a great deal has been achieved in various parts of Britain, and
there are now many examples of well-surfaced, attractive railway paths, mostly well
used in a variety of ways.

The Downs Link is a great asset for the people of Cranleigh, but its full potential has
yet to be realised. Public consultation supported this, identifying the need for
considerable improvements to the surface and the general environment of the Downs
Link Corridor to encourage more people to use the route. Throughout its length,
including the Cranleigh section, resurfacing is essential to make it useable 365 days a
year for a variety of activities, including family cycling and day to day journeys by
foot or bike to school, work, shops and to facilities such as the health centre and

library.

For the Cranleigh section an imaginative plan needs to be drawn up to make
environmental improvements to ensure that the Downs Link is an attractive and
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welcoming facility for visitors and residents. Particular emphasis is needed in the
following areas:

e The industrial area between McLeods and Jewsons
e The Cranleigh Waters tributary near the leisure centre
e Litter between Elmbridge Road and the leisure centre

As well as recreational uses, the village is linked with the surrounding countryside in
providing an economic focus for farm businesses which manage much of the
countryside. While this link is not as strong as it has been in the past, the development
of a new Farmers’ Market is re-establishing the connection between farming and the
village, as an outlet for local produce. These links do not have to be limited to the
Farmers’ Market, but could develop further to reflect an increased public awareness of
local food, including for instance, the distribution in outlets in Cranleigh and the
hinterland villages such as shops and catering facilities like pubs, restaurants, hotels
and the workplace and institution cafeteria.

Minerals Extraction and Contaminated Land

The nature of the clay sub-soil in the Cranleigh area has lent itself to the extraction of
clay for brick and tile manufacture, in common with other areas in the south of
Surrey. Clay extraction is still on going on two sites, one on Knowle Lane and the
other on Ewhurst Road. Permissions exist for continued extraction for many years to
come.

In the light of market conditions the main activity is the manufacture of specialist
‘handmade’ bricks and tiles with the Ewhurst Road site being the principal site. The
land at Cranleigh Brick and Tile Works, Knowle Lane, is heavily contaminated by
virtue of its use for chemical manufacturing from the 1930s to 1980s. The extent and
range of contamination is sufficient for the site to have been determined as
contaminated land by Waverley Borough Council in 2000, and subsequently a Special
Site regulated by the Environment Agency. It is subject to a current planning
application to the County Council for extensive remediation work. In view of the
potential risk to controlled waters the clean-up of the site is of considerable
importance to the local community.

The research basis for these findings is presented in Appendix V: Environment Task
Group Research.
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Young People
Author: Steering Group Chairman, Andrew Povey

Schools Survey

The schools survey was returned by 1495 pupils, and provides a good picture of the
feelings of young people living in and around Cranleigh about how the village meets
their needs. The results touch on all of the task group areas and have influenced the
development of thinking for each task group. This section shows some of the key
themes revealed by the survey. The full results of the schools survey can be found in
Appendix VI: Schools Survey, questionnaire results and pictures.

The Economy

While 65% of respondents enjoy living in Cranleigh and the surrounding area,
prospects for keeping young people in the area as they leave school do not look good,
with only 8% wanting to work in the area. In light of the recruitment difficulties
identified by the Economy Task Group this is a concern.

There appear to be new business opportunities in the retail sector to meet the demand
from young people. The following table shows the main types of outlet requested in
response to the question ‘What would make Cranleigh and the surrounding area a
better place for young people?’:

Types of Shops Requested

1601 _
1401
120 |8
100 " |15
80+ |
601§

Transport

Various transport issues were raised through the questionnaire. The most significant
of these is the call for a railway station. This suggests that young people have
problems getting around as freely as they would like, and that the current provision
does not meet their needs. The bus use situation also reflects this, where nearly half do
not use the buses regularly
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Transport Issues

12012
100+1

Further research is required to get to the detail behind these responses and to find out
what the transport needs of young people really are. Factors which did come out in the
survey were calls for more reliable buses and cheaper fares.

Social and Community

Leisure provision came out a big issue for young people, with 30% requesting more
fun things to do. Lots of ideas came out of the survey, as shown in the following table,
however, the clear winner is the cinema.

— -

Leisure and Entertainment Facilities Requested

450
400 4+
350 4
300
250 -
200 41
150
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Other ideas with high levels of support are:
e Things to do at night/ after school
e A place for teenagers to ‘hang out’
at night
o Clubs
e A nightclub for under 18’s
e Internet café : yii

Sports facilities are reasonably well used by
56% of respondents, however, there were
various new ideas for younger children’s
play facilities, as shown in the following

table: Schools Questionnaire: Age 6

Play Facilities Requested by Younger Children

Some community safety issues were raised by a number of respondents. These
included graffiti and vandalism, a more permanent police presence and safer road
crossings.

/
i :-:': ;—:]
¥

| &

Schools Questionnaire: Age 8
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There was a high response to the question ‘What service could young people offer to
make Cranleigh and the surrounding area a better place?’. The ideas put forward are
in the following chart. Linked to this there was also wide support for the concept of an
award scheme for young people involved in community work.

Community Activity

Environment
Concerns about the environment did not figure strongly in the responses. The only
references were in terms of:

e Graffiti and vandalism

e Litter

¢ Creating a park with ponds and benches

Project Ideas
These responses translate into the following project ideas, which are included within
the key theme sections in the Projects chapter:
e Clothes shop for young people
o Investigate and address transport needs
e Work with the Arts Centre to ensure the cinema provides a programme
catering for younger people
e Investigate providing a place for young people to ‘hang out’ in the evening
e Look into the provision of things to do after school and assist the young
people to create a website to provide information on clubs, facilities and
activities
e Establish an Internet Caf¢
e Review play facilities for younger children throughout Cranleigh and the
hinterland
e Establish a volunteering scheme
e Facilitate regular litter picks.
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The Vision for Cranleigh

“A vibrant village, in an attractive rural setting, serving its community and
neighbouring villages with a wide range of shops and accessible and relevant services;
providing a safe and secure environment for people of all ages.”

This means:

e Retaining the village’s sense of belonging, and fostering this community feeling to
ensure that all groups in the community feel part of it.

e Celebrating the role of volunteers, and the huge contribution they make to the
vibrancy of the village

e Supporting the business community to ensure it continues to prosper.
Consideration must be given to creating conditions in which business can prosper,
and responsibility lies with consumers to support local businesses by using them.

e Ensuring that all people, including the more vulnerable members of the
community, can access the services they need. This will involve dealing with
physical barriers to access, improving provision of information, and developing
alternative ways to deliver services.

e Responding to the changing needs of the whole community. The process of
engaging with, and responding to, all sectors of the community who rely on
Cranleigh for shops and services must continue to ensure the village meets
everyone’s needs.

e Sustainability should be a key consideration in all future development of the
community. ‘Sustainability’ means making best uses of resources to give everyone
an opportunity to reach their potential, without compromising the ability of future
generations to do the same.

Overwhelming support for the draft vision and clarification statements presented at
the March 2003 Open Forum lead to the finalisation of the vision above.

The purpose of the Healthcheck vision is to define a common aim, which all of the
partners involved in the Healthcheck support, and can subsequently work toward.
Therefore, this is the starting point for the development of the Healthcheck Action
Plan. Project ideas for the Action Plan which will help Cranleigh move toward its
vision have been developed from the Main Findings, and are set out in the next
chapter.
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Projects

Introduction

This chapter sets out the project ideas which have been come out of the Main Findings
of the Healthcheck. The project ideas aim to meet the needs and wishes of the
community, including those expressed in the schools survey, to help us reach our
Vision for Cranleigh. The research basis for the Main Findings is available in the
Appendices.

To turn these project ideas into reality it will require the development of these
concepts into a prioritised Action Plan. The ideas set out here vary from simple, small
scale projects, to major initiatives. Some projects are already being investigated
further or even put into action, however, the more ambitious will require further
development, research and guidance from professionals. To guide this process an
Action Plan is being developed to accompany this document.

The format of the project lists below is as follows: under each Healthcheck theme the
projects devised by the Working Groups are followed by projects suggested by others.
The project description is followed by a timescale for delivery where:

Short Term = 0-3 years

Medium Term = 3-5 years

Long Term =5 years +

For detailed community responses to the project ideas, see Appendix VIIL:
Community Feedback.

Projects

Feedback from the community on the following projects has been overwhelmingly
supportive:

Action for Cranleigh Project Ideas - 1

Project Project Description Short Medium Long

Ref Term Term Term

Economy
EC:1 Review and implement an economically viable v

promotional strategy for Cranleigh — retail,

leisure, links with local villages.

Link to EC:7 & SC:5

EC:2 Look at means of bringing Farmers Market to v

central Cranleigh
EC:3 Develop commerce and education links. v v
EC:4 Develop www.cranleighvillage.net for business v

and link to communication strategy to attract

business to Cranleigh
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EC:5

Co-ordinate existing community activities

EC:6

Generate pride in Cranleigh
1) Turn Cranleigh into Best Kept Village
2) Adopt a road/street for litter collection
3) Litter pick days (engage young people)
4) Extend Cranleigh in Bloom

EC:7

Develop better visitor information, including:
1) Introduce a Visitor Information board
2) Retail Guide
3) Walks leaflets
4) Historical guide
5) Links to nearby attractions
Link to SC:5

EC:8

Develop CCTV/community safety strategies in
the village, including investigating radiolink,
pubwatch, estatewatch

EC:9

Co-ordinate pavement improvements/
resurfacing
Link to AT:13

EC:10

Contribute to the Masterplanning for Dunsfold
Aerodrome

EC:11

Define the extent of Cranleigh’s retail footprint

EC:12

Encourage local individual shops - Park Mead,
West Cranleigh, Shamley Green, etc.

EC:13

Ensure Cranleigh retains a range of independent
stores, at least one good supermarket

EC:14

Encourage development of more retail units
appropriate to the needs of independent
shopkeepers

EC:15

Build long-term car parking to free up short-
term spaces

EC:16

Create Cranleigh as a destination where
customers receive consistent excellent customer
service, consider using Welcome Host or
equivalent training

EC:17

Ensure local businesses can access business
support services

EC:18

Develop a focal attraction to bring people to
Cranleigh and to encourage repeat visits

EC:19

Support the retention of viable care homes for
the elderly

EC:20

Retain a balance of manufacturing businesses in
the area

EC:21

Consider the needs of young people in provision
of services and activities, including clothing
retail and internet access.

Link to SC:21

EC:22

Extend the range of accommodation available to
visitors
Link to SC:5

EC:23

Support the linkage between the development of
the new Cranleigh Hospital and facilities
available in Cranleigh for visitors to the hospital
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Access and Transport

AT:1 Improve late night transport from Guildford v
AT:2 Publicise the current / further services of the v
Hoppa bus
Link to SC:5
AT:3 Community transport to encompass trips to v
Royal Surrey Hospital (using the Hoppa bus)
Link to SC:13
AT:4 Form a bus quality partnership including greater v
promotion of the services
AT:S Improve the quality of bus shelters making them v
more inviting and determine users needs
AT:6 Review speed limits around schools v
AT:7 Promote walking for Health and Safe Routes to v
School
Link to AT:8
AT:8 Promote the Downs Link as an all year cycling
and walking alternative to the High Street and
other roads leading into Cranleigh
Link to AT:7 & SC:3
AT:9 Enforcement of parking restrictions v
AT:10 High Street Project — Make High Street more
pedestrian/ cycle friendly and reduce the impact
of congestion
AT:11 Conduct a review of parking, pedestrian access, v
lorries and cycle use, crossing points, Knowle
Lane Junction, mobility issues for the less able
AT:12 Cycling project — To design and implement a v
cycle network that links housing with facilities
such as shops, schools, health centre and leisure
centre.
AT:13 Audit of the general facilities for the less mobile v
to make Cranleigh totally accessible (including
ramps, access to shops, tactile paving and road
crossings)
Link to EC:9
AT:14 Review the transport needs of Young People v
Social and Community
SC:1 A new Land Survey to be commissioned to v

locate land (and buildings such as empty flats)
as acceptable sites for affordable housing.

SC:2 Extra facilities to be made available at the new
Cranleigh Village Hospital i.e.
1) Eye clinic
2) Hearing clinic
3) X-ray facility
4) Minor injuries unit
5) Support team for new Village Hospital
Co-ordinator to provide neighbourhood
help to patients discharged from
hospital (eg shopping).
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6) Telemedicine imaging service

7) Additional GP position with skills in
postgraduate geriatric medicine (as
recommended by Royal Society of
Physicians and the British Geriatric
Society)

SC:3

Improve sports facilities:

1) An all-weather, outdoor multi-purpose
sports facility for netball, basketball, &
five-a-side football

2) An all-weather athletics track

3) Refurbishment of Snoxhall Sports
Pavilion

4) Football posts on suitable open spaces

5) Improvements to Downs Link through
Cranleigh to encourage walkers &
cyclists

6) Tennis Clubhouse

SC:4

The Hoppa Bus Service, should be extended to
cover visits to the Royal Surrey Hospital, Jarvis
Centre, etc.

Link to AT:3

SC:5

A Cranleigh Visitors’ Centre to provide
information about the facilities and services
available in the area. The Centre should also be
responsible for the up dating of the village
website’s list of organisations, societies, etc.
Link to EC:7

SC:6

School-based workshops on tooth care to be set
up to provide better information on preventative
Dental care.

SC:7

Investigate funding for Cranleigh Art Centre for
additional cinema performances such as
matinees and young people’s slots

SC:8

Support Wey / Arun canal as a leisure facility

SC:9

Review and improve play provision for younger
children throughout the area.

SC:10

Investigate provision of a place for Teenagers to
‘hang out’ during the evenings.
Link to SC:21

SC:11

Website of activities for young people by young
people
Link to SC:13

SC:12

Improve skate park

SC:13

Create/ support/ encourage a Youth Forum or
Council

SC:14

Increase the number of people involved in local
clubs

SC:15

Gardening for Wildlife scheme — establish
schemes bases on those used in Woking

SC:16

Vachery Grounds — Investigate a public access
project

SC:17

Extend annual event by Rotary to welcome
TIEWCOMETS
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SC:18 Improve provision of access to e-services v
Link to SC:19 & SC:20
SC:19 Promote Adult Education v v
Link to SC:18 & SC:20
SC:20 Secure evening opening of the Library v
Link to SC:18 & SC:19
SC:21 Investigate the provision of a drop in centre/ v
café for young people
Link to SC :10
Environment
EN:1 Improve appearance & visibility of village v v
ponds and streams
Link to V:1
EN:2 Preserve environmental character, particularly v v
considering the High Street maples
Link to V:1
EN:3 Investigate an overall litter strategy v
Link to EN:4
EN:4 Review provision of litter bins, not just in the v
village centre
Link to EN:3
EN:5 Improve pavements on the High Street v
Link to EC:9 & AT:13
EN:6 Review position of seating in the village centre, v
and the surrounding area
EN:7 Provide plastic recycling facilities v v
EN:8 Review condition, maintenance and appearance v v
of the public toilets
EN:9 Devise a Heritage trail for disabled and bikes v
Vision
V:1 Create a Village Design Statement v
V:2 Create a sense of belonging v v
V:3 Support local clubs v v
V4 Support Community Volunteering — set up a v
young people’s volunteering scheme, and a
recognition scheme for all volunteers
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As the community expressed concern about the appropriateness of five projects, further
investigation will be undertaken to address those concerns before the following projects
are considered further.

Action for Cranleigh Project Ideas - 2

Project . o Short Medium Long
Ref Project Description Term Term Term
Economy
EC:a Improve signage in Cranleigh, to remove v v
clutter, make it more visually appropriate to the
setting, and to improve information availability,
particularly in the following locations:
1) Entrance to Cranleigh
2) From main routes
3) To car parks for drivers
4) From car parks for pedestrians
Access and Transport
AT:a 20 mph speed limit for the whole village v v
AT:b Devise a Courteous Driving month / campaign v
AT:c Improve signage around village and into area v
Social and Community
SC:a Put football posts on land near to residential v

arcas

From Project Ideas to Implementation

It 1s recognised by the Partnership that many of these projects will not go ahead
without the commitment of significant resources; it is also recognised that elements of
some of these projects will be delivered by other partner agencies and not within our
complete control; and that the timescales for completion of some of these projects are
long. However, ‘Action for Cranleigh’ clearly demonstrates need for these project
activities and the support of the whole community for our aims. The document
therefore provides a firm basis for influencing partners within the community and
other agencies to support us in our endeavours.
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Snapshot of Cranleigh

Introduction

Cranleigh is proud to be a village — the largest village in England is a claim that sits
well with the local community. The feeling of being a village is not brought about
because of its physical size, population level or even particularly its geographic
position — it’s more about the sense of community that has always been closely
associated with village life that still pervades very strongly many aspects of life in
Cranleigh.

Location

Cranleigh is situated in a rural comer of the Borough of Waverley. It is surrounded by
countryside and sits between the North and South Downs. The landscape to the North
and East is described as high quality and covered by national protective designations,
including Green Belt and Area of Outstanding Natural Beauty status. This rural
character, in association with the fact that no main roads pass to or through Cranleigh
and the loss of the railway in the 1960’s, leads to a sense of semi-isolation. This
emphasises the mobility difficulties of certain groups in the community, in particular,
the elderly and young people. Of course, the rural character helps to preserve the
quieter and more village like atmosphere of the main shopping centre, in spite of
traffic congestion at peak times.

The village is located approximately nine miles from Guildford, which has a mainline
railway station serving London and other parts of the Country. To the South lies the
County boundary with West Sussex, and about eleven miles away is the town of
Horsham. Horsham is a good shopping area, as is Guildford. The main hinterland
villages that access shops and services in Cranleigh are all about three miles distant;
Ewhurst, Shamley Green, Dunsfold and Alfold. There is a reasonable bus service to
Guildford, and a slightly less frequent service to Horsham. Traffic congestion can be
severe on the route to and from Guildford at peak times.

Development of the Village

The village underwent a considerable expansion in the 1960s and 1970s, when
drainage works allowed the construction of four main housing estates on the southern,
western and south eastern fringes of the village (Hitherwood, Summerlands and Park
Mead). Since then there have been few developments apart from small numbers of
infill units. House prices are high, reflecting the desirability of the village, with the
average house price in postcode area GU6 £294,432, more than twice the national
average of £144,619. The population of the Parish decreased slightly in the ten years
to 2001 to 11,241 from 11,479 in 1991.
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Local Distinctiveness

The village is probably unique in that the village Common extends about half way
down the high street, and is lined with magnificent maple trees. The High Street is the
main shopping area, and has a delightful combination of modern supermarkets and
small independent shops. The linear nature of the High Street, with few shops on side
streets, adds to the village feel. A general market takes place in the Village Way car
park every Thursday, which attracts many shoppers from the surrounding area to the
shopping area. Occasional Farmers’ Markets and French Markets are held to provide
more variety and interest to the retail scene.

Services

The village is well provided in terms of schools. There are four infant/ junior/ primary
schools (Community, Foundation, Church of England, and Roman Catholic). The
comprehensive school, Glebelands, is well regarded and clearly understands the
importance of its links to the community as part of its vision. The presence of the
large, independent boarding school, Cranleigh School, brings people to Cranleigh
from all over the country.

There are many clubs, societies and voluntary organisations in Cranleigh, again
reflecting the strength of the community. In addition there is a modern leisure centre
with a good sized swimming pool, an Arts Centre with a comprehensive programme
of activities to cater for all ages and tastes, and a day centre run by Age Concern for
the elderly. The Parish Council provides further sports facilities, including tennis
courts and excellent playing fields. Both Cranleigh School and Glebelands hire out
some of their sports facilities for use by the community. The annual open tennis
tournament usually achieves significant media coverage. There are many other
facilities including several polo clubs and golf courses in the area.

As a village, the first level of local government is the Parish Council. This is Fairly
unusual in being elected mainly on a party political basis. In addition to the sports
facilities, it controls the cemetery, some allotments and the village hall. The Parish
council comments on all planning applications and plans that derive from Waverley
Borough Council and Surrey County Council. All Councillors hold regular surgeries
in the village.

Cranleigh is one of four ‘centres’ that make up the Borough of Waverley. This is to
some extent an uneasy combination. There are few links between the four centres, and
most of Cranleigh’s traffic, employment, etc is focussed on Guildford. Surrey County
Council services are evidenced by the modern library, the schools, a local Social
Services office, and the highways transportation schemes that have been developed,
almost all for safety reasons.

The administrative county of Surrey has the lowest recorded crime rate in England,
and within Surrey, the borough of Waverley has the lowest crime rate. Nevertheless,
the recent provision of specialist Neighbourhood Officers and Police Community
Support Officers for the village and surrounding area has been well received. Most
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criminal activity is of a fairly low level such as anti-social behaviour and graffiti,
however, this is annoying to the community.

A snapshot of Cranleigh would not be complete without a mention of the village
hospital. This local facility is extremely highly regarded in the village. It is under the
control of the GPs in the local health centre. It has been threatened with closure three
times in the last ten years, and in each case the ferocity and magnitude of opposition
from the village has prevented it. However, the community has recognised the need
for a new ‘Care Centre’ combining GPs, hospital, social services and facilities for
visiting consultants. A massive local fund-raising campaign is underway to take this
forward; the Cranleigh Village Hospital Trust has been set up as a charity to lead the
fundraising campaign. There is probably no better illustration of the sense of
community than the resident’s reaction to this campaign. A shop has been set up to
raise funds, and virtually every local organisation has held a special event to
contribute.

Conclusion

This snapshot cannot hope to cover all aspects of Cranleigh, but is intended to give a
flavour of where the village is now. This provides a starting point from which to
develop towards the vision that has arisen from the extensive consultations with the
community. More detailed numeric data is available in Appendix VII: Snapshot Data.
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Involving the Community

Introduction

Involving all sectors of the community, from the village and its surrounding
‘hinterland’ was recognised from the outset as critical to the success of the
Healthcheck. In order to do this it was first necessary to establish how far into the
surrounding countryside the influence of the village as a service centre extends.

Defining Cranleigh’s ‘Hinterland’

Defining the Village’s hinterland was influenced by several factors, including the
catchment areas for services available in the village such as schools, the health centre
and hospital, the practical issue of recognising the boundaries used for data collection
such as the Population Census, and considering opportunities to increase the range of
influence of the village. This resulted in a formal boundary based on particular Parish
boundaries, plus a wider informal hinterland.

The Parishes within the formal boundaries are:
Wonersh, Shamley Green and Blackheath Dunsfold
Ewhurst and Ellens Green Alfold

Although Bramley was not included in the data collection, it was included in the
wider informal hinterland.

Healthcheck Public Meetings

Public meetings were held at key stages in the Healthcheck process, at the outset
(Launch Meeting), following completion of the worksheets at the Visioning stage
(Open Forum 1), and following the drawing up of the project list (Open Forum 2).
The results of each of these can be found in Appendix VIII: Community Feedback.

In September 2002 the Cranleigh Healthcheck project was launched in the village
hall. Groups and associations as key stakeholders were invited to attend. The evening
consisted of a presentation and four workshops based on the four themes (Social and
Community, Environment, Economy and Transport). At the end of the evening a
feedback session was held to collect peoples views on what was good about
Cranleigh, what was not so good and ‘quick’ possible solutions. The results were fed
into the ongoing research. Attendees were given an opportunity to volunteer to join a
task group for one of the four key themes.

The first Open Forum took place in the village hall in March 2003. 160 people from
the business community, surrounding villages and local residents attended; recruited
via invitations to organisations, local press publicity, posters, invitations left at the
Arts centre and through the personal networks of the steering group members.
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The event began with an introduction and explanation of the following activity. Four
stands displayed the key findings of the task groups work. Comments from the launch
and additional statements, ideas and possible project suggestions were put up. A fifth
display stand was put up with a draft vision, together with clarification statements
which fleshed out the vision statement. The draft vision used was the vision of the
Cranleigh Initiative, originally developed in March 2002. People were invited to
indicate whether they liked/ disliked or agreed/ disagreed with the displays, and to add
comments. These comments contributed the process of gathering the opinions from
the community to inform the development of project ideas.

The second Open Forum took place when the factual research and the gathering of
opinions had been completed, and an initial project list had been developed. The
purpose of this meeting was to present the project ideas to the community to make
sure that the task groups had, in the view of the community, interpreted the findings of
their research correctly. The Steering Group was very pleased with the outcome of
this meeting, which strongly supported the work of the task groups.

Reaching Particular Groups in the Community

Public meetings, such as those referred to in 7.3 are effective ways of reaching large
numbers of people. However, this type of consultation does not appeal to all sectors of
the community due to difficulties such as: reaching the venue, being away from home
in the evenings, and not feeling comfortable in a formal meeting. For this reason,
various other methods were used to reach a wider audience. The results of each of the
following activities were fed back to the task groups (results found in Appendix VIII:
Community Feedback, unless otherwise stated).

Elderly People
The Co-ordinator visited the day centre and gave a talk to 30 clients and held a
workshop feedback session, see Appendix VIII: Community Feedback, for details.

Young People

The Co-ordinator devised a questionnaire for five local schools to use in their
Citizenship classes (see Appendix VI: Schools Survey). The schools involved were St
Nicolas, St. Cuthbert Mayne, Park Mead, Glebelands and Cranleigh School. A total of
1495 questionnaires were returned, providing a very good sample of youth opinion.

Weekly Shoppers

Market day was felt to be a good opportunity to reach a broader range of people than
those who would attend an evening public meeting, including those with childcare
responsibilities, and those coming in from the hinterland to use the shops and services.
A display stand with the four key themes and the vision was set up outside the Co-op
on the route between a supermarket and the market to capture the highest level of
pedestrian traffic. The stand was manned from 9am-3pm.

‘Welcome to Cranleigh’

A member of the Steering Group and a volunteer from the Social and Community
group manned a display stand with similar information to that used at the Open
Forum. The Welcome to Cranleigh event was attended by more than 100 people.
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Physically Impaired

Due to the particular significance of mobility impairment to the work of the Transport
and Access task group, a member of the group with experience of working in this area
had a specific remit to consider the needs of physically impaired people.

Surrounding Communities
It was agreed among the Parish Councils that one parish councillor would represent
them on the Steering Group, and report back to the parishes as necessary.

Some of the villages have completed, or will shortly be commencing village design
statements, village appraisals, or Parish plans. These community based appraisals
reflect the aims of the Healthcheck, on a scale more appropriate to a smaller
community. The hinterland Steering Group member cross-referenced existing village
work with the Healthcheck; for example, appraisals in hinterland communities have
already recognised the need for the health centre to be accessible, and for better
transport links, including extending services to provide late night services.

All of the local Parish Councils assisted in the promotion of the public consultation
activities. Residents and representatives of the surrounding villages of Shamley
Green, Wonersh, Blackheath, Ewhurst and Alsfold and Dunsfold were invited to the
Open Forums. In addition to this, Steering Group member, Chris Howard, gave a talk
to the Joint Parish meeting in January (which was attended by all the parishes in
Waverley Borough), and Steering Group Chairman, Andrew Povey, the Annual Parish
Meetings at Shamley Green and Ewhurst. Andrew Povey also presented information
about the Healthcheck at the launch of EVA — Ewhurst’s Village Appraisal.

Task Group Research

Each task group undertook more detailed research with particular interest groups as
required to complete the Healthcheck Worksheets.

Economy
The group included questions relevant to the Healthcheck in a questionnaire sent to
local businesses in January 2003 (see Appendix II: Economy Task Group Research).

Transport

The group devised a survey that they took out to the police, local kids clubs, the
Neighbourhood Watch, Motor Neurone Association, the youth club, Day Centre and
surrounding villages (see Appendix III: Transport Task Group Research).

Social and Community

The group consulted local health professionals, County Council and Borough Council
officers, including the Crime Reduction Officer, and the Cranleigh Arts Centre. The
group also devised a questionnaire which was sent to all Sports clubs and other
societies (see Appendix IV: Social and Community Task Group Research).

Environment
The group conducted informal consultation with their range of contacts in Cranleigh
and the surrounding area (see Appendix V: Environment Task Group Research).
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Conclusions and Way Forward

Introduction

Cranleigh is an attractive village situated in an area of beautiful countryside with a
well developed and strong sense of community. It is economically buoyant and is
looked to by several communities in the surrounding area for shops, services and
leisure activities. Although crime levels are very low in the national context, there are
inherent fears about crime, and further safety concerns about the speed and density of
road traffic.

Outcomes of the Healthcheck

There has been a high degree of consensus on most of the findings of the Healthcheck
process. A set of potential projects to further improve the safety, economic viability
and attractiveness of the village has been drawn up, and initial consultation has
indicated support for these ideas.

A vision for the future of the village has been developed from the Healthcheck
research, and is necessarily fairly wide-ranging. This vision will help to give an
overall purpose and direction for the future development of the village and its
community. It received a very supportive response from the community.

What Now?

Most immediately, the recruitment of a part time Co-ordinator is underway. It will fall
to the new recruit to help translate the project ideas in this document into a detailed,
achievable Action Plan, to help the community towards its vision. The volunteer task
groups that carried out the Healthcheck research have all agreed to continue their
involvement in the Healthcheck process. They will work with the Co-ordinator to help
bring their project ideas to fruition. It is hoped that ‘champions’ from within the
community will lead on particular issues.

The combination of the ‘Action for Cranleigh’ report, the Action Plan, and the
recruitment of a dedicated Co-ordinator will open doors to a wide range of funding
opportunities. The support of partners from the statutory, voluntary and community,
and commercial sectors will be vital in ensuring that Cranleigh is able to make the
most of these opportunities. Influencing the forward plans of these various agencies
will be key to successful delivery.

Investment in Cranleigh
The community is investing a considerable amount of time and money into this

project, and a reasonable return on the community’s investment in the Healthcheck
will be sought. Cranleigh Parish Council is investing £15,000 over the three years into
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this project on behalf of the residents, and a target of £250,000 of extra investment
into the community has been set. Details of funding allocated to date can be found in
Appendix I: How the Cranleigh Healthcheck was Done.

It is also recognised that the returns from the Healthcheck process will not only be
financial, but in terms of investment in the community itself, in building the voluntary
commitment to the village, in strengthening community spirit, and in the achievement
of our vision of:

“A vibrant village, in an attractive rural setting, serving its community and
neighbouring villages with a wide range of shops and accessible and relevant services;
providing a safe and secure environment for people of all ages.”.

Monitoring and Review

Progress on the Action Plan will be monitored by the Steering Group, with advice
from the task groups and in co-ordination with Cranleigh Parish Council and
Cranleigh Initiative. A short Annual Report will be made back to the community. As
some of the projects are medium and long term, the overall timescale of the Action
Plan extends well into the future. It is suggested that a review of the Action plan and
some revalidation of the research data may be required after five years.

The Steering Group looks forward to seeing the outcomes of the projects and
achievement of the vision. The enthusiasm, support and participation of the
community is encouraged and welcomed, and will be central to the success and
longevity of the Healthcheck project.
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How the Cranleigh Healthcheck was Done

The Healthcheck methodology is set out on the Countryside Agency website at:
www.countryside. gov.uk/market-towns It was designed following extensive research
into good practice in the UK and elsewhere, and is still being updated as the
Countryside Agency learns from the experiences of communities currently
undertaking their own Healthchecks.

The following Diagram sets out the stages in the Healthcheck and the point we have
reached:

Healthcheck Progress: September 2002 - November 2003
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Throughout this first phase, the Cranleigh Steering Group and Task Groups have been
supported by a Healthcheck Co-ordinator. The Healthcheck Co-ordinator’s role was to
work with the community volunteers to guide their progress, source information and
support from partners, collate the research, and introduce ideas and suggestions of
good practice.

The completion of the report and Action Plan is only the start of the Healthcheck
project (see Next Steps diagram below). Funding has been allocated to provide a
Project Co-ordinator for three years to lead on the implementation of the Action Plan.
The Co-ordinator will also be responsible for assisting the Steering Group in
monitoring and reviewing the Healthcheck and Action Plan. This is not intended to be
a static document and Action Plan. It will need to change as Cranleigh and the
surrounding area changes, to ensure that it keeps up with the needs of the residential
and business communities.

Next Steps: December 2003 Onwards

Funding

Funding for the four years of the project is as follows:

Year 1 Years 2-4 (per year)
£17,000 | Countryside Agency £15,000 | Countryside Agency
£3,000 Surrey County Council £5,000 Waverley Borough Council

- £5,000 Haslemere Town Council

- £5,000 Cranleigh Parish Council

Purpose | To enable local partnerships | Purpose | To facilitate the

to undertake the implementation of the action
Healthcheck research, plans through the recruitment
including recruitment of of a Project Co-ordinator.

Healthcheck Co-ordinator.
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The Overarching Steering Group

Because Cranleigh and Haslemere put in a joint bid for funding for the ‘Healthcheck’,
an ‘Overarching Steering Group® was set up to oversee the work of both towns and to
help the two communities to learn from each other. The membership of the
Overarching Steering Group reflects the way the Initiatives, the Local Councils,
Waverley Borough Council and Surrey County Council have worked in partnership
on this project.

Chair

Vicky Westhorp Countryside Agency

Officer Support

Phillipa Chapman Healthcheck Co-ordinator (November 2002-May2003)
[ain Lynch Waverley Borough Council

Helen Wade Surrey County Council

Cranleigh

Richard Womack Cranleigh Initiative

Judy Brewis Cranleigh Parish Council

Andrew Povey Cranleigh Steering Group Chairman

Brian Cheesman Chairman of Cranleigh Parish Council

Brian Ellis Cranleigh Parish Council

Mike Phillips/ Pauline Whitehead  Cranleigh Parish Clerk

Haslemere

Christine Stevens Haslemere Initiative/ Surrey County Councillor
Melanie Odell Haslemere Initiative

Brian Farley Haslemere Initiative Chairman

Michael Foster Haslemere Town Council

Stephen Mulliner Haslemere Town Council

Mike O’Neil Haslemere Town Clerk

The Cranleigh Steering Group

A local Steering Group was set up to manage the project within each community, in
Cranleigh this also reflects the way the various partners have worked together on the
project. The group has met approximately every 4-6 weeks to steer the work of the
Co-ordinator and Task Groups.

Chairman: Andrew Povey  Transport Task Group/ Surrey County Councillor

Phillipa Chapman Healthcehck Co-ordinator

lain Lynch Support Officer from Waverley

Richard Womack Economy Task Group/ Cranleigh Initiative

Roger Coupe Economy Task Group/ Cranleigh Initiative
Chrissy Matthews Environment Task Group

Judy Brewis Social & Community Task Group/ Parish Council

Julia Samson/ Jim Verden = Transport Task Group
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Chairman of Parish Council

Parish Councillor

Parish Councillor/ Hinterland Representative
Parish Council Clerk

Brian Cheesman
Brian Ellis
Christine Howard
Mike Phillips/ Pauline Whitehead

Task Groups

Task Groups of volunteers were set up to focus on each of the four Healthcheck
themes:

Economy

Environment

Social and community facilities
Access and Transport

These were formed of volunteers who put their names forward at the launch of the
project in September 2002. Other members were asked to become involved due to
meet gaps in skills and experiences required. The lead for each Task Group
represented their theme on the Cranleigh Steering Group.

The groups met regularly independently of each other, although informal networks
were established between the groups to share ideas and experiences. Task Group
membership was as follows:

Economy

Richard Womack Cranleigh Initiative Chairman

Roger Coupe Local Estate Agent

John Baker Head of Glebelands School

Doug Tidy Cranleigh Job Club

Dorothy Staats Parish Council

Richard Graham Retailer

Michael Frost Rotary Club

Roy Miles Retired Retailer

Robert Melvin Chamber of Commerce

David Hall Brewers

Environment

Chrissy Matthews Cranleigh Initiative

Louise Jones Cranleigh Liberals/ Parish Councillor
Ralph Holmes Sayers Croft Field Centre/ Open Spaces Society
Tony Thorogood Arts and Crafts Society

David Rose Ewhurst

Tony Fox Cranleigh Conservation Volunteers
Sue Cooper Surrey Wildlife Trust

Social and Community

Judy Brewis Parish Council
Charles Hurtley Resident
Rosemary Hurtley Resident
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Cyril Bailey Resident

Joyce Spath Women'’s Register

Gordon Hellyer Community Health Council

Helen Cundy Cranleigh Arts Centre Manager

Yvonne Clough Resident

Transport

Julia Samson Transport 2000

Andrew Povey Surrey County Councillor

Jim Verden Parish Councillor

Angus Henderson Labour Party

Margi Nursey St Nicolas Parochial Church Council/Darby & Joan
Ralph Holmes Sayers Croft Field Centre/ Open Spaces Society

Each Task Group divided the work up according to the individual member’s skills,
experience and expertise. The groups informally consulted the community as part of
the process of completing the Worksheets and in March and April 2003 a range of
public consultations exercises took place (see Chapter 6 for details).

Using the results from the Worksheet answers and the feedback from all the various
public consultations, the Key Findings were drawn out and potential projects were
identified. The Key Findings are in Chapter 2 of this document, and the potential
projects are in Chapter 4. The results of the snapshot, worksheets and consultation are
in the remaining Appendices.

The Future of the Steering Group

As the project begins the transition into the next stage, all the steering group members
are in agreement that mechanisms are required for overseeing the continuation of the
project. Members of the task groups have specifically asked to remain involved.
Partnership between the funding partners, key stakeholders and Cranleigh Parish
Council and Initiative is central to the achievement of the project.
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II. Economy Task Group Research

Worksheets

Retail Survey Result
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Action for Cranleigh: Published Draft
19/12/03

Retail Survey Results

(Source: Martin Wright Associates, April 2003)

Cranleigh
Information for Healthcheck

'NB Where the term “Cranleigh Catchment” is used, this refers to the
15 minute drive time area around the town, unless stated otherwise

= 17,000 people live within 10 minutes drive time of Cranleigh. A further 12,500 live between 10 and
15 minutes drive time.

* Total estimated available convenience goods (i.e. food, groceries) expenditure from the 17,000 people
within the 10 minute catchment area amounts to approximately £28.5 million, with a further £21.5
million from within an extra 5 minutes drive time catchment. Both of these figures relate to
expenditure per head of approximately £1,650 - £1,700. All expenditure figures are annual.

= All “Main Shopping” opportunities (convenience) are presently located at least 15 — 20 minutes drive
time from Cranleigh. Scale, quality and product range all figure highly in the modern consumer’s
priorities when assessing what constitutes a suitable opportunity for fulfilling a “main shop”.

= Research based evidence indicates that the current level of convenience store provision (in Cranleigh
itself) is only able to capture a relatively small proportion of available food expenditure from the local
catchment area, i.e.:

= 53% of available expenditure from within the 10 minutes drive time catchment
= 30% of available expenditure from within the 15 minutes drive time catchment

This explains the pattern of shoppers migrating to centres further afield, which are better
able to meet their expectations and satisfy more fully their shopping requirements.

» Loyalty card data from food supermarkets in Guildford, Godalming and Horsham reinforces the
significant leakage of trade that is taking place, with a substantial number of residents of Cranleigh
undertaking their main food shopping in these stores.

= Non-loyalty card independent research reinforces the retailers’ data, indicating the following

proportion of convenience shoppers living within the Cranleigh catchment who visit other centres to
purchase food/groceries:
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Location - Proportion of Cranleigh catchment visiting regularly for a “main™ |
[ convenience shop

Godalming B 28% B

Horsham 20%

Guildford 17%

Total 65%

[N.B. minor locations are not included in the above table, for simplicity, but make up approximately a
further 6% of visits to destinations outside Cranleigh]

®* Taking into account all of the above, then leakage of convenience trade to competing centres, due to
the local population fulfilling their “main shop™ requirements could be:

% leakage from within 15 minute | Population leakage, i.e. numbers | Convenience expenditure

drive time catchment

of people regularly shopping

leakage, i.e. not spent by “local”

- elsewhere people in Cranleigh
10% 2,950 £ 5.0 million pa
25% 7,375 £12.5 million pa ]
50% 14.750 £25.0 million pa

Retail capacity data and existing convenience store tumover data (derived from company average
turnover rates) indicate that a 25%, or £12.5 million annual leakage is likely to be very realistic.

The above leakage would apply only to “convenience” shopping — there would also be a significant
knock-on effect on “comparison” goods shopping, elements of which are more likely to be carried out
in those centres to which locals migrate for their main convenience shop. Although difficult to
quantify, this pattern is very real:

Research based evidence indicates that nearly 50% of the Cranleigh catchment population would
“always™ or “usually” undertake other activities when carrying out a “main” food shop. This
illustrates:

1. The strength — and potential — of linked trips

2. The scope of the potential impact on comparison shopping and cultural/leisure activity in
Cranleigh resulting from the leakage of convenience shopping elsewhere. For 45% of those
undertaking a linked trip, that “other activity” would be non-food, or comparison shopping

Over 85% of the Cranleigh catchment population use a car to carry out the “main” convenience shop.
Apart from the volume of purchases and the rural/affluent profile of the hinterland, this pattern can be
explained by the necessity to travel further — away from Cranleigh — in order to complete the shopping
trip satisfactorily. .
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III. Transport and Access Task Group Research

Worksheets

Transport Survey Results
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Action for Cranleigh: Published Draft

19/12/03

Transport Survey Results

Travel by car:
Problems:

Congestion:

Congestion within the High Street — 16

Congestion from school run, Parsonage Rd, Parkmead 4
Lorries delivering in High Street, cause congestion 13
Congestion is a problem, 17 agree

Parking:

Parking generally on High Street 14 (as in annoying)
Parking on double yellow lines 9

Not enough parking market days 3

Parking across dropped kerbs, particularly near war memorial
Parking opposite police station, problematic

Parking, Loxwood road, near Post Office

Tllegal parking to use Nat-West cash machine 3

Parking on pavements

Parking round Park Drive shop, congested

Speed:

Speed on Knowle Lane too high 2
Speed on Ewhurst road 3

Speed in Ewhurst village

Speed on Horsham road

Speed New Park Road 2

Speed Shamley Green

Speed issues in all outlying villages

Road safety:
®

Knowle Lane junction, turning out 10

Knowle Lane maintenance issues, surface water 3

Safety, particularly at mini-roundabouts which are ignored 5
Exit from Woodland Ave to Ewhurst Road difficult
Smithwood Common, dangerous entrance opposite Alderbrook
Pinch-point by Budgens

Other:

Maintenance of roads 2
Parsonage Road becoming rat-run

Solutions:
Parking:

e TFree off-street parking and limit parking on high street 3
Limit delivery times 4

Repaint double yellow lines

Same price parking

More short-term parking outside post office



Action for Cranleigh: Published Draft

19/12/03
e 20 minute parking -free
e Stop parking on High Street 8
e _Full time traffic warden, stricter control 12
e Extend double yellow lines
Speed, road safety and enforcement:
e 40mph between Cranleigh and Ewhurst
e Mini-roundabouts reduce speed 2
e Speeding enforcement 2
e Speed cameras
e 20mph limit outside schools 3
e Enforce speed limits, Rowly, New Park Road, Park Mead 5
e Fewer mini roundabouts and remove bollards
Other:
¢ Resurface roads
o TImprove lighting in Rowly and High St
e Pedestrianise the area outside bookshop etc
e Pedestrianise from War Memorial to Cromwells tea shop 3 agree, 1
disagree

Disabilities:

Problems:

Footway maintenance:
e Condition of pavements 10
e Obelisk paving
Road danger:
e Knowle Lane/High Street junction dangerous 2
e Crossing Ewhurst road
e More places to park buggy securely (2 stolen)
Hoppa:
o Hoppa excellent 2
e Hoppa good but expensive 2
o Hoppa drivers not helpful
e Hoppa should be able to take people to Guildford Hospital
e Never heard of Hoppa

Solutions:

Footway maintenance and crossings:

Another pedestrian crossing by Curry Inn end
Crossing over Village Way, no slope on footway
Pavement widening, Knowle Lane/Nationwide area
Island in Knowle Lane

Pavement resurfacing 5
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o Dropped kerbs outside Rads; New park rd junction with Ewhurst rd
e Traffic lights at Parkmead

Other:

e More benches

e Bedlow Lane, overhanging branches obscure view

e Woodland Avenue, overhanging branches obscure view

On Foot:

Problems:
Road crossings and junctions:

e Crossing High Street 3

Knowle Lane junction 7

Village Way junction

Crossing Ewhurst Road 5

Crossing Mead Road difficult

Horsheshoe Lane difficult to cross
No problems crossing high street there are ample lights

Lack of footway:

¢ No footpath to Ewhurst 5

e Dangerous to walk down Knowle Lane, no footway 2
e Guildford Road, no footway on one side

Speed:

e Speeding on New Park Road
e Rowly very fast road

e Speeding

Parking and obstruction of footway:
Parking illegally on footway 6

e Parking junction Mead rd/Ewhurst rd, problems
e Cycling on pavements 4

o Footway on Grove road, repairs needed

Other:

e More seating at Bishops Square
o Inadequate lighting on Guildford Road 2

Solutions:
Crossings and footways:

e Deal with illegally parked cars 3
Pedestrian crossing in Rowly
Traffic lights at Knowle Lane
Pelican crossing Knowle Lane
More Traffic islands
Maintenance to footways 2
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Footpaths and access 10 other places:
e Upgrade downs Link 3

o Footway both sides of Guildford rd
e Footpath to Ewhurst

Bicycle:
Problems:
High Street:
e Parked cars make high Street difficult 3
e High Street intimidating/dangerous 8
e Not cycle friendly
o Traffic calming in High Street dangerous for cyclists, pinch-points

Road safety and speed.:

e Speed in Rowly above 40mph

Dislike Ewhurst rd, buses and lorries to0 close and fast
Speeding 4

Maintenance of road, pot holes 4

Poor visibility on B2821

Other:
e No cycling signs at end of alley ways disappeared, should they be replaced

Solutions:
Improved access:

e CycleLanes 8
e Upgrade Downs Link 7
e Share footway with pedestrians 2

Road safety:
o Cyclists wear high visibility clothing
20mph in High Street 2

L ]
e Remove pinch-points or road narrowings were cyclists get squeezed
e Speed enforcement

Public Traansport:
Problems:
Frequency and reliability:
e No late night buses really 2
Other than routes to Guildford, most are hourly, increase frequency
Buses unreliable (53) 3
53 misses the connection with 63 by 5 minutes if travelling from Ewhurst
No 53 on Sunday to Ewhurst
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Bus shelters and comfort of travel:

Bus shelters disgusting
Inadequate lighting at bus stops
Young people intimidate driver and passengers

Information:

No timetables at bus stops 2
Bus promotion of routes is very bad
Ewhurst, bus stop sign required at Sayers Croft

Other:

L J

Found no problems
Good 2
Satisfactory

Solutions:
Bus shelters and comfort of travel:

Overhaul Guildford bus station 2
Bottom perching seats at all pole bus stands
Driver given mobile phone or emergency buzzer

Information:

Timetable at bus stops improved 3
Electronic information at bus stops 2

Frequency and reliability:

Drop off at railway station 3

Greater frequency to Guildford in the morning to encourage commuters
Sunday service to Ewhurst

Smaller buses operating off-peak

Overall:

By-pass 2

Discourage school run 3

Bring back railway 3

Locals are lazy 2

Cranleigh is at saturation point in terms of traffic 2
Not enough garages (car storage)
More parking

No more roads

Free bus travel for pensioners

Speed enforcement

Ban parking outside Glebelands school
User friendly high street 2
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IV. Social and Community Task Group Research

Worksheets
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19/12/03

Schools Survey

Total number of Surveys returned: 1495

CRANLEIGH AND SURROUNDING AREA "HEALTH

Q1

Q3

Qs

Q6

Q7

QBa

CHECK"

Young pedple are the future of Cranleigh and the surrounding area.

YOUR VIEWS ARE IMPORTANT TO US.

Please would you answer the following questions or respond to the statement.

Are the range of shops In Cranleigh varied?
Yes 728 Not sure 335 No

Do young people havae lots to do in Cranleigh and the surrounding area because of the Isisure

facilities?
Yes ’ 434 Not sure 398 No

Do you often use the buses to get in and out of Cranleigh?
Yes 602 Not sure 170 No

I think that Cranleigh and the surrounding area is & safe place to live In.
Yes . 789 Not sure 507 No

I would like to work in Cranleigh when | am an adult.
Yes 124 Not sure 386 No

| enjoy living in and around Cranleigh.
Yes 965 Not sure 280 No

| use the sports facilities in and around Cranleigh.

429

861

718

194

982

236

453

47

PVL3 3

Yes 838 Not sure 199 No
Shoppling:

Better range of Shops .........vuniusiaivessennrnnn, 131 Pt 8hop .........cvemrnmnnnesnmsseersssessesssserens

More clothea shops for YOUng people.......aweerne 146 Garmes workshaop......

More shops for younger peoPIS........eereemenn.s.. 183 Fast food reataurant, e.g. MacDonald's/Burger
King

Toy shop............

Yy ehop 118 Shopping contre ...,

Muale shop ... e 91
Lerondale Stanso

o Seeof > Core=z. Vad

Booe Swef ‘e
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Qsb Lelsure:
More leisure/fun things to 4o ......ceeueee TR, 460 Cricket PItEN..ccurimeeasreriins smsicsiessiccsnnienscessrine e 4
MONE BVENTB 11ervrerisersesrereeerrsrransrennes smessesaarasansensens 69 Dry 5Ki SI0P@ ....c.erreecrinemcc it ireassnnene 6
Theme park .35 Quad blke park/Go carts
Fam ...« 1 Rugby pltch. 3
Museum 2 Theatre 8
Historical re-enactments 2 Motor bike track ...........cuusennnnn oo trnes e s eneranie 5
Muslic festival 11 Blgger/battar 9kats park .......ccreceeersnnnnaniraenn 64
Laserquest..., . e 14 Basketball pitch . 9
More sports facilltles. More tennis courts........ 11
Better swimming pool Children's football pitch
Bigger/better lelsure centre Nethall elub.......cvviiaiii i sinrsiinn e 3
100 FINK .ocveeeeceeceriireeeriecerceeear s menasesaessassasseannes Football team..........cccvveniiinininnniin 2
Bowilng BIK® FaCKS ..ovussressnsiaressssesansnissasssasersanaine PPN 1
Qsc Entertalnment:
More facilities and things for young people Arcades  ....iiiici e 28
to do after school/ at night..................... 211 Cheaper places to €at...........ocouuvine 19
Place for teenagers to ‘hang out” at night 178 (03711117 WO P 436
Clubs oo 226 Intemet Café/Café  .........ooovvecnnnn 105
Under 18 nightclub ........................ 146 Graffiti Wall in Skate Park s 5
Snooker Hall ...l 10 AllNight Café ~ .......coviiiinnn 8
Table football ..ot 1
QBd Adults/young people:
More pubs and bars 14
Q8e Younger children up to tesnagers:
MOre PIay Areas ......uccccuevececeerenraenseincrerarneremroress 58 Adventure playground 58
More apparatus in the park.......esneeenccrenane. 50 Childran's Park.......uicversuiisnniumsmemmin s 56
Park with pond and benches..............ccocceerrnirien 53 Bettersofiplay area ............cccoceeeiiiccinnnnnnn... 1
Qef Transport:
Train station 112 Caravan site ...........ovviariscnirennns e enens 6
Traffic lighta at Knowle Lane............... reeenssnsenenes B8 Sex clinlc for teenagers . " 3
Alrport nearer 20 Policeopen 2417 ...............cooeooveeeenrnnan, e 9
Le38 TaMIC .ovuirreriarmanioniniirmssenssnrerseseseameeeresserenas 26 Safer road crossing areas
Q9a Community Services:
"Communlity” servicesivolunteer schemes........... 219 Fundralsing .......ceeeeeeeeeeremeeceeceeee e e 75
Help/visit older people................... ..152 Community days - 31
More childcare places for 5-13's.............c.ceveveees 9 Money for Cranlelgh Hospital ...........cccoovvevenon.n. 17
Tidy up village/organise litter picking.................... 283 Nelghbourhood Watch Schemes......................... )
Award schemes for youn, le who hel i
el y g people p 83 ATHRANUGS «....oooeevoeeeeceee ey oo B
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Qsb Services:
Lolly pop person 6 Make Cranlelgh safer......cccoiniviieniccennnrccnenne, 72
More police - police opan 24/7 ........ccrurveinieennans 13 Improve police forca .......ccoceeeveennne e 17
Reduce vandalism and graffiti ............cceeeiiiians 73
Q9e Transport:
Trailer bikes to transport people around Lower car park prices ....... 35
CTRNMMMGIN erscsmaneesessscrosscossemsnmrissomenmiorsonissens 3 Cheaper bus fares ... 27
More reliable buses 29 Im!'t Kihtlon Routs 63 6
More cyclepatha 21 Morg buses - night/on Route 63 .............. 2
Reduce raffi€ .....cccuvemriremrreene 3
Q9d Enviréenment:
Lesa pollution.......c.coviiiiiiiic et e & MOre recycling .......coveeeieeirccereccinnaacanns 3
Q%e Opportunities:
“Job shop® advertising local JObs ........ccceererrmrereves 2 Put more money into the youth club ..., 12
Maore Jobs for young peopl . 48 Provide opportunities for young people to help
Work to Improve local economy - provide more OUEIN MUPIBAES .o 10
Joba locally (Including summer jobs,).................... 14 Paper rounds for Children ... e 27
Work experience for young paople.....-..o.vrian. 29 Kid's radlo station 1
Young persons councll . 11
Qof Facllities:
Food shops 10 Provide more houses 4
Improve facilities s 8 More restaurants and bars 5
Provide more playgrounds in estates .................. 3
Q10a Age:
4/5 19 20 1 114 14 101 17 36
8 27 9 53 12 138 15 130 18 14
7 13 10 88 13 135 16 71 19 1
Q10b Postcode: 847

Thank you for completing this questionnaire. Please hand it to the member of staff.
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Action for Cranleigh: Published Draft
19/12/03

VIII. Community Feedback

Feedback from Public Events

Feedback from Day Centre Visit
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Feedback at Open Forum 1, Welcome to Cranleigh and Market Day

Events

Economy

Good things about Cranleigh... Open Welcome Market Total
Forum 1 to Day

“Do you Agree or Disagree with this? Use Cranleigh

your sticky dots to tell us!”

Shops are interesting; still have traditional | 23 Yes 9 Yes 8 Yes 40 Yes

shops, but less demand than there used tobe | 10 No 3 No 13 No

French Market and Cranleigh Market 21 Yes 10 Yes 22 Yes 53 Yes
15 No 1 No 16 No

Good location 4 Yes 5 Yes 5Yes 9 Yes

1 No 1 No

Easy access to airports 5 Yes 4 Yes 7 Yes 16 Yes
2 No 2 No 4 No

Low unemployment 2 Yes 4 Yes 6 Yes
3 No 3 No

Beautiful area — tourism value 26 Yes 8 Yes 17 Yes 51 Yes
1 No 1 No

Comments:

Open Forum 1

The excellent service in shops should be encouraged

Lack of commitment by local people to support local shops

If Sainsburys comes the smaller traders will be lost
If you don’t get Sainsburys or equivalent the village shops will continue to die
I want to be able to do a weekly shop at Cranleigh rather than driving to Guildford or Horsham to

spend my money.

Move the weekly market to the same location as the French Market
Better signage on Thursday that the market is open — only locals know
Monthly Farmers” Market to support local produce maybe? Also improving and extending Thursday

market,
What about a Farmers’ Market? (6 Yes)

Easy access to Gatwick only. Not easy to get to Heathrow from anywhere. Go by train! Fly from

Lewes

More price checks for milk 1pt 32p, 2pt 56p. (3 yes)

Not to be charged more to buy less (1 yes)

Much stricter controls needed on shop signs/ frontages and window designs

Shop development must be within the High Street (2 yes)

Welcome to Cranleigh
Let the kebab van stay (1 No)

Market Day

Enforce local features such as ‘Surrey Tiling’ on retail developments in the High Street (eg like Moss

Chemist which is an attractive building)

Not so good things about Cranleigh Open Welcome Market Total
Forum 1 to Day
“Do you Agree or Disagree with this? Use Cranleigh
your sticky dots to tell us!”
Hard to find staff 3 Yes 4 Yes 7 Yes 14 Yes
Concerns about empty shops and high rents 22 Yes 10 Yes 22 Yes 54 Yes
1 No 1 No
Lack of employment opportunities 3 Yes 2 Yes 6 Yes 11 Yes
1 No 1 No
Competition from surrounding towns 2 Yes 3 Yes 3 Yes 8 Yes
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| 6 No

[ L I

Comments:

Open Forum 1

We don’t want our High Street to be like Godalming or Horsham!

Not hard to find staff but nigh impossible

Who is going to repair the pavement in front of shops? (2 Yes)

Improve the local supermarkets especially the Co-op (2 Yes)

More publicity for leisure facilities, arts centre

Provide free parking — will encourage people to shop locally rather than to travel to Guildford/

Horsham

Possible Solutions Open Welcome Market Total
Forum 1 to Day
Cranleigh
Sponsored after school/ pre school care - 3 Yes 4 Yes 7 Yes
Attract bigger, more diverse employers 15 Yes 4 Yes 2 Yes 21 Yes
10 No 3 No 8 No 21 No

Comments:

Open Forum 1
What about a wine bar? (1 Yes)

Room for Starbucks type coffee shop (3 No)

Support your own community
Welcome to Cranleigh

store catering for young families. (1 No)
Plus a McDonalds please

trade to local shops

Sainsburys not needed thank you (4 No) Yes it is
We do not want a High Street full of shops that can be found in every town (2 yes, 3 No)
Do nothing and Cranleigh will cease to exist (10 yes)

Rather attract local talent, produce, anything to encourage a village/ local atmosphere

Somerfield site — rather than another supermarket please could we have a Woolworths. We need a good

Radical suggestion for Stocklund Square — knock down the central islands — plant and fountain areas,
which only attract litter and kids hanging around and use it as a market area which would also bring

Short Term Goals Open Welcome | Market Total
Forum 1 to Day

“Do you Agree or Disagree with this? Use Cranleigh

our sticky dots to tell us!”

Develop Signage into Cranleigh — main road/ | 5 yes 4 yes 3 yes 12 yes

entrance to Cranleigh/ car park signs 3no 1 no 8 no 12 no

Devise / implement economically viable

promotion strategy for Cranleigh as:

a) Retail centre 6 yes 6 yes
4 no ' 14 no 18 no

b) Leisure centre — swimming, arts centre, | 5 yes 3 yes 13 yes 21 yes

walks

c) Develop a communication strategy with | 6 yes 5 yes 13 yes 24yes

villages to support a&b — include hoppa bus

for the elderly and carless.

Review markets in Cranleigh:

a) the current market is an attraction 4 yes 6 yes 13 yes 23 yes
4 no 4 no

b) should Farmers® Market be in centre of | 24 yes 11 yes 13 yes 48 yes

Cranleigh 5 no 1 no 6 no

Develop links between commerce and | 3 yes 4 yes 6 yes 13 yes

education 1 no 1 no

Business to support specialist status at | 6 yes 4 yes 8 yes 18 yes

Glebelands

198




Action for Cranleigh: Published Draft
19/12/03

Develop website for business and build a | 2 yes 7 yes 4 yes 13 yes
communication strategy to attract business 3no 3no
support to Cranleigh

Co-ordinate existing community activities to | 12 yes 8 yes 11 yes 31 yes
maximise performance for benefit for all: eg | 1 no 1 no
Christmas lights, late nights and other special

events

Turn Cranleigh into best kept village: g | 16 yes 10 yes 18 yes 44 yes
planting scheme, hanging baskets, litter 1 no 1 no
Introduce a tourist information board 9 ves - - "

Comments:

For visitors car parking is not obvious, larger signs and number of spaces. Attractive signs on Common

for current events. Better signage in Cranleigh.

Centre for walks would be nice, not just railway line.

Not at Notcutts.

Farmers’ Market in the centre would cause conflict with existing stores — Notcutts no conflict.

Apprenticeships

Have touch screen info areas around the village. Use Cranleigh Village Net the villages own website.
As an American, we have ‘adopt a road/ area’ The area a company adopts is their responsibility to keep
litter free and a sign is posted stating what company’s area it is, and it works.

Medium Term Goals Open Welcome Market Total
Forum 1 to Day

“Do you Agree or Disagree with this? Use Cranleigh

your sticky dots to tell us!”

CCTV - develop in village, first in Stocklund | 13 yes 5 yes 12 yes 30 yes

Square then extend 3 no 1 no 4 no 8 no

Pavements — co-ordinate resurfacing of all | 18 yes 4 yes 12 yes 34 yes

pavements and fundraising to achieve this 1 no 1 no

Work with Dunsfold in development to | 6 yes 4 yes 3 yes 13 yes

encourage more local jobs and spin off into 1 no 1 no

local Cranleigh community

Comments:

Get a policeman instead

Only as good as the person who’s monitoring it.

I bave never seen a Bobby walking in the High Street, only a car going at 70mph.

Long Term Goals Open Welcome Market Total
Forum 1 to Day

“Do you Agree or Disagree with this? Use Cranleigh

your sticky dots to tell us!”

Build a hotel to attract tourism/ support local | 7 yes 3 yes 10 yes

business 6 no 8 no 10 no 24 no

Develop a major attraction, eg theme park, | 2 yes 1 yes 3 yes

museum — aerospace/ historical 26 no 9 no 13 no 48 no

Attraction linked to Cranleigh by rail 8 yes 1 yes 9 yes
1 no 9 no 13 no 23 no

Improve area outside Onslow into a central 5 yes 1 yes 6 yes

square for the village 3 no 2no 3no 8 no

Encourage retailing from the Ewhurst Road | 3 yes 2 yes 3 yes 8 yes

to the Common only.

Encourage development of more new retail | 2 yes 4 yes 7 yes 13 yes

units for independent shopkeepers. 1 no 1 no

Build long term car parking to free up space | 4 yes 1 yes 1 yes 6 yes

for central short term parking. 1 no 7 no 8 no

Cranleigh’s retail scene should be based on: 10 yes 10 yes 27 yes 47 yes

One good supermarket 9 no 6 no 15 no

A host of independent shops
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Good parking [ —[

Comments:

Establish Training Centre at Dunsfold Park.

Go-karts and decent football.

Light rail on the rail track.

Downslink, but walkway and cycleway still needed.
What about a monorail, silent and speedy.

Take the traffic off the road.

What about retailing in West Cranleigh and Park Mead
Long term parking should be affordable. Some free parking needed.
We have three good supermarkets, do we need more.
Encourage Sainsburys — out with the other supermarkets.

Ideas, Comments and Suggestions — General:

What are the skills shortages in Cranleigh?

We need care home staff (home helps) to support elderly and disabled people to be able to live in their
own homes rather than in residential care or hospital beds.

Need to pay/ value home care staff — a very demanding job — many people can earn more cleaning/
ironing/ shelf-filling.

Only a small number of businesses with 5 employees have had any form of management training in last
10 years (ISC)

Commerce — Future (ie next 10 years) provisions of shopping with electronic, with personal visits to
small specialist shops (greengrocers, delicatessens, dairy, etc) with personal service and expert advice.
Cranleigh is well placed to take advantage of this. The Council should lobby for broadband and
discourage outdated supermarket building.

No evening classes (2 yes)
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Transport and Access

Good things about Cranleigh Open Welcome Market Total
Forum 1 to Day
“Do you Agree or Disagree with this? Use Cranleigh
your sticky dots to tell us!”
Bus services 10 Yes 6 Yes 6 Yes 22 Yes
2 No 2 No 1 No 5 No
Lots of cycling in village 9 Yes 1 Yes 3 Yes 13 Yes
1 No 5 No 2 No 8 No
Hoppa Bus 4 Yes 4 Yes 5 Yes 13 Yes
1 No 1 No
Buses to Horsham SYes 4 No 4 No 5Yes
2 No 10 No
The bus services from Cranleigh to Guildford | 1 Yes - - 1 Yes

are excellent, running every 20 minutes
during the day but irregular services in the
evening and to some out-lying villages
(Alfold, etc) may discourage some use.

Walking to the village centre is possible from | 4 Yes 4 Yes
any of the estates within the village. | 2 No 2 No
However, narrow pavements and street-
clutter can cause problems for those with
pushchairs and wheelchairs and general
congestion for pedestrians.

Cranleigh is an ideal location for cycling, | 6 Yes - - 6 Yes
being relatively flat and compact, a large
number of people currently cycle within the
village. However, there are no specified
routes for cyclists and more could be done to
encourage and promote cycling in the village.

There are a good number of car parks within | 1 No - - 1 No
the village and on-street parking, other than
market day, finding a parking place is not a
problem. However, the congestion within the
High Street caused by lorries loading and
unloading and general traffic volume at peak
times, causes delays and problems.

Comments:

Open Forum 1

Cycling in village but not on footpath (8 yes)

If buses were cleaner more people might use them.

Bus service is good during the day but too expensive (6 yes)

Re-open (build) the railway line to Guildford (9 yes, 2 no)

Buses cannot be relied on.

Railway line cycle route — suggestion to improve access and usage tarmac between Snoxall and
Elmbridge. Presently very muddy and overgrown (7 yes)

Cycling — railway line — obtain services of Sustrans the cycle route developers to develop the
Downslink route as a Guildford to Shoreham acceptable surfaced cycle route particularly in the
Cranleigh area.

Use the lift and bubble car Systems used in ski resorts to link villages with each other in Guildford.
Along old railway line perhaps (1 yes)

Buses need to run later to outside villages.

Use old railway line to install a tram system. Has been very successful in Beckenham-Croydon SE
London.

Bus services are not good from Ewhurst (2 yes)

Please can we have a footpath and cycle path Ewhurst to Cranleigh so we do not have to clog up
Cranleigh with our cars. Would be especially good for children and young people in Ewhurst (4 yes)
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Comments continued:

Welcome to Cranleigh
Bus service very expensive
Not enough buses to Horsham and very expensive

Market Day
Local community bus service, easy (daily 2) access to Royal Surrey for appointments (even visiting??)
Not so good things about Cranleigh Open Welcome Market Total
Forum 1 to Day
“Do you Agree or Disagree with this? Use Cranleigh
your sticky dots to tell us!”
Congestion on high street 9 Yes 8 Yes 12 Yes 29 Yes
Not enough parking 2 Yes 1 Yes 3 Yes
2 No 6 No 8 No
Access by bike into village 9 Yes 4 Yes 4 Yes 17 Yes
2 No 1 No 3 No
Look at enforcement on parking 22 Yes 3 Yes 6 Yes 31 Yes
1 No 1 No 2 No
Not enough public transport in general 4 Yes 3 Yes 2 Yes 9 Yes
1 No 1 No
High street not pedestrian friendly 7 Yes 5 Yes 9 Yes 21 Yes
3 No 1 No 2 No 6 No
Problem for pedestrians and cyclists 9 Yes 1 Yes 4 Yes 14 Yes
1 No 1 No 2 No

The bus services need better publicity | - E - =
particularly for those people who shop in

Guildford.

There is conflict between pedestrians and | 1 Yes - - 1 Yes
motorists at most of the junctions within the | 3 No 3 No
village High Street and on occasions trying to

cross the High Street

Cranleigh is still a very car-dependent village | 7 Yes - - 7 Yes
(exaggerated by the lack of rail link), more | 1 No 1 No

could be done to prevent the heavy use of
cars, particularly for local journeys by
promoting the bus services and encouraging
cycling and walking.

Comments:

Open Forum 1

Better bus train connections to Guildford

Stop parking in the High Street between the Bed Linen shop and the old cinema site or widen the road
there. Car may be the only way to get into the village from other villages. Priority parking for those
with no alternative means of transport to encourage them not to go elsewhere.

Much congestion caused by one street parking (2 yes)

Cycling — improve surface on Downslink, Especially with village bounds.

Parking on street parking should be restricted to ‘disabled’ and ‘short term’ (say 15 minutes). Enforce
parking restrictions (13 yes)

Loads of space — just not used because (1) not signed very well to casual visitor (2) it costs so if people
can get away with parking for nothing on double yellow lines they will.

Downslink connection Phase 1 — Guildford to Horsham with Cranleigh as major station. Safety fence.
Cycle surface. Dockland light railway type. Improved walking surface.

Is it possible to ban car parking in the High Street? Make car parks free. Use Hoppa bus if necessary.
Parking enforcement is a necessity. Most problems and congestion caused by selfish motorists and
their parking habits. (3 Yes)

Too much illegal parking in High Street. Increases congestion and is dangerous for cyclists and
pedestrians.
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Comments continued:

Open Forum 1 continued

Re-evaluate feasibility for rail link with Guildford. (Guildford Cranleigh only) (4 Yes, 1 No)

Reduce traffic from roundabout at top of village coming from Elmbridge Guildford.

Some delivery lorries and vans park on double yellow lines — illegal and dangerous. More attention by
traffic wardens. Some cyclists cycle on the footpath and over pedestrian crossings — also illegal and
very dangerous. What to do (1 Yes)

Reduce commercial random parking in High Street (3 Yes)

Why big buses — always empty and too big for narrow roads. Smaller buses more effective and
suitable.

There is an urgent requirement for a footpath from Ewhurst to Cranleigh (3 Yes)

Welcome to Cranleigh
Traffic calming measures — mini roundabouts and islands cause chaos (1 Yes, 1 No)
Remove all islands — pedestrians hardly use them (1 Yes)

Market Day
Why does it cost £4.30 to get out of the village? (4 Yes)
Possible Solutions Open Welcome Market Total
Forum 1 to Day
Cranleigh
e  Upgrade cycle routes into Cranleigh | 11 Yes 9 Yes 5 Yes 25 Yes
1 No 1 No
e More walking buses/safe routes to 6 Yes 4 Yes 4 Yes 14 Yes
schools
Comments:
Open Forum 1

Some pedestrianisation in village centre
Safe routes to school scheme and cycle racks to leave cycles safely

Welcome to Cranleigh

Early moming buses to colleges are not at good times. The bus to Horsham gets there too late to get to
Collyer’s College and the bus go Godalming gets there too early. Co-ordination between buses and
schools needed — Glebelands Student.

Bus stops in centre of Cranleigh in very very poor and unpleasant condition — they need cleaning every
morning!

Market Day

Pedestrian area in front of bookshop area.

Enforce speed limits on the road in Cranleigh and provide more 30mph signs as in surrounding
villages. (4 Yes)

Traffic claming needed on the Ewhurst-Cranleigh Road (B2127) — maybe relocation of speed limit to
the town limits? (by Cranfold cottages ) (1 yes)

Keep the price of parking down. (1 No)

Ideas, Comments and Suggestions — General:

More hazards need marking. We do not have roads which are good enough for all the traffic which
comes into Cranleigh eg Run Common Road. Narrow bridge in Elmbridge Road. Better maintained
roads are needed.

Offer free parking in the village — deter people travelling to Guildford/Horsham. (8 yes)

Enough crossings now — more traffic light controlled crossings will cause more traffic congestion and
hold ups as traffic tries to go through village.

Improve road safety by good quality repairs to poor surfaces — pot holes, high and low spots.

Need Ewhurst Road crossing at (1) Park Mead (2) Art Centre end for Cranleigh Infants etc from
Horsham Road. It is being done now.

Reintroduction of rail link to Guildford. Heavy 1 yes 1 no. Light (3 yes)

No bus service to Ewhurst on Sundays. What about hospital visits? Bus needed (7 yes)
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Cycling routes from the village into surrounding hills, villages safely for kids and adults. Cycle routes
marked? Degree of difficulty. Safe.

Safe cycling for children in holidays and railway line full of rubbish!! (2 yes)

Enforce parking rules and regulations more strictly. Employ a full-time traffic warden and provide
more parking space. Especially top of Knowle Lane. (1 yes)

Adopt the idea common in the rest of Europe where paying car parks offer the first half hour free and
are free at lunch time. Plenty of cycle racks should be provided.

High Street — cycle ways to be designated. No parking on High Street except for disabled. 20mph
limit, enforced electronically.

Buses — free to certain groups. Heavily subsidised for rest.
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Social and Community

Good things about Cranleigh Open Welcome Market Total
Forum 1 to Day

“Do you Agree or Disagree with this? Use Cranleigh

your sticky dots to tell us!”

Strong community spirit (Cranleigh cares) | 20 yes 9 yes 14 yes 43 yes

Not just fighting for hospital, U3A has 500

members, Arts Centre.

Strong links between voluntary sector 3 yes 3 yes - 6 yes

Strong feeling about Cranleigh, living and | 21 yes 10 yes 14 yes 45 yes

being here.

Excellent facilities (hospitals and schools) 17 yes 4 yes 12 yes 38 yes

Comments:

Open Forum 1
More funding for CAB (8 yes)
Support your Arts Centre (4 yes)

Arts centre is excellent, especially youth theatre! Deserves more financial support (11 yes)

Consider too views of people who work in Cranleigh and use facilities/ shops lunchtime/ evenings —

Pulborough resident.
Support Cranleigh Arts Centre (1 yes)

More team clubs for girls, ie. girls’ cricket club??

Sports for girls tennis
Community Family Project (1 yes)

Develop and use expertise on ‘pilot’ schemes (1 yes)

Not so good things about Cranleigh Open Welcome Market Total
Forum 1 to Day

“Do you Agree or Disagree with this? Use Cranleigh

your sticky dots to tell us!”

Young people are not involved in community | 9 yes 7 yes 3 yes 19 yes

development

Always same people doing things 11 yes 4 yes 1 yes 16 yes

Lack of low cost housing, implications eg | 30 yes 5 yes 11 yes 46 yes

difficult to employ lower paid jobs eg care 1 no 1 no

workers

Voluntary clubs are diminishing 3 yes 1 yes 2 yes 6 yes

2 no 2 no

Pockets of socially excluded people 3 yes - 2 yes 5 yes

Lack of facilities for young people (closed | 19 yes 10 yes 11 yes 40 yes

laundrette, cinema

Funding to improve lighting and access to | 2 yes 4 yes 5 yes 11 yes

Snoxhall and decorate youth centre

Lack of entertainment for young people 9 yes 7 yes 7 yes 23 yes
4 no 4 no

Disadvantaged groups do not receive the | 9 yes 4 yes 4 yes 17 yes

services they need (eg hours for CAB to be

reduced further, limits access to services

needed.)

Policing — greater need for presence 27 yes 10 yes 9 yes 46 yes
2 no 2 no

Litter and vandalism 27 yes 8 yes 12 yes 47 yes
2 no 2 no

Not enough arts or leisure 2 yes 4 yes 1 yes 7 yes
8 no 3 no 11 no
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Comments:

Open Forum 1

Save Stocklund Square

Where would the children have protested once it has gone! (3 yes, 1 no)

But see letter of the week — Surrey Advertiser — 14 March 2003-11-25 Cranleigh’s future depends
largely on providing affordable housing to keep younger people/ young family key workers in the area
(3 yes)

Low cost housing is not £140,000 plus (6 yes)

Time the powers that be got to grips with the situation young people find themselves in.

Cranleigh needs low cost rented housing (1 yes)

More social housing needed (3 yes)

All employers, private and public, need to offer more supported employment opportunities for
disabled/ disadvantaged citizens! (5 yes)

Community laundrette

Use the Arts Centre (2 yes)

Funding for CAB and Drop in Centre

Lack of inspired leadership in enabling young people to use their imagination, idealism and energy to
create and maintain their own spare time facilities.

It’s time Cranleigh had a Community Centre — visitors (2 yes)

Films are shown every 2 weeks in the Arts Centre — more publicity

Please may we have more litter awareness in the village.

The Arts Centre is a most valuable asset and deserves support from Parish and District council (4 yes)
Total lack of policing in the village is leading to a decline in standards (4 yes)

Greater police presence in evenings needed to discourage vandalism.

Drop in centre for young people? (3 yes)

I believe that we are already seeing the benefits of increased policing.

The paths are clean and we should keep it like that (1 yes)

Welcome to Cranleigh
The last point — Cranleigh Arts Centre provides a variety of Arts and Leisure facilities

Market Day

Snoxhall should be completely redeveloped. The badminton hall is a giant white elephant.

Lack of revenue for CAB in Cranleigh (2 yes)

Improvements made to children’s park — not good enough! Near leisure centre. Paint already peeling/
seesaw in a poor state — will also get muddy. Not a good Jubilee celebration.

Policing levels have increased significantly over the past year — is this still a problem?

Possible Solutions Open Welcome | Market Total

Forum 1 to Day

Cranleigh

Reach out to young people via schools/ youth | 7 yes 5 Yes 6 Yes 18 Yes
club
Broaden communication methods/ easier to | 1 yes 4 yes 3 yes 8 yes
get people involved
Let people know they can spend a little time | 2 Yes 7 Yes 3 Yes 12 Yes
doing things
Comments:

Open Forum 1

Vital to encourage young people to participate in hobbies/ sport/ creative activities etc to keep them
occupied and off streets causing damage, litter and offence.

Cranleigh Youth Council to be elected — input to Cranleigh Parish Council and Waverley Borough
Council and Surrey County Council (1 yes)
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Comnents continued:

Market Day

The children’s swings/ play area is a disgrace no thought/ planning or common sense look at Reigate/

Guildford etc.

Establish a youth forum (elected via school pupil councils to help engagement with children and young
people in the village. Representatives can then be sent to the county’s youth parliament (2 yes)

Health Questions Open Welcome | Market Total
Forum 1 to Day
“Which of these facilities would you like to Cranleigh
see in the new Cranleigh Village Hospital?”
X-ray facility 20 yes 13 Yes 14 Yes 47 Yes
Minor Injury Unit 25 yes 12 yes 15 yes 52 yes
Eye Clinic 17 yes 9 yes 9 yes 35 yes
Telemedecine 7 yes 4 yes 2 yes 13 yes
Hospital Support Team 8 yes 6 yes 4 yes 18 yes
“ Which would you support?”
Preventative dentistry to advise school | 8 yes 4 yes 3 yes 15 yes
children on tooth care
Extra funding for Hoppa bus service to go to | 16 yes 6 yes 14 yes 36 yes
Royal Surrey Hospital
Sport and Leisure Questions Open Welcome Market Total
Forum 1 to Day
“Which new sport of leisure facilities do you Cranleigh
think are needed in Cranleigh?”
Athletics track 7 yes 4 yes 2 yes 13 yes
1 no 1 no
All weather outdoor facility for basketball, | 16 yes 7 yes 7 yes 30 yes
five-a-side, netball 1 no 1 no
Other Sports - - 3 tennis | 7 yes
club 1 no
1 go Kart
track
3 yes
1 no
Housing Questions Open Welcome Market Total
Forum 1 to Day
Cranleigh
Do you agree that a new Survey should be | 7 yes 4 yes 2 yes 13 yes
commissioned to investigate and report on 1 no 1 no
the possible release of land for the
development of starter homes?
Community Questions Open Welcome Market Total
Forum 1 to Day
Cranleigh
Would you support a Visitors’ Centre where | 13 yes 7 yes 5 yes 25 yes

newcomers to Cranleigh would be given
information about the area and be directed to
any services they require?
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Ideas, Comments and Suggestions — General:

Bring back the laundrette (4 yes)

Cinema needed —- use the Village Hall (3 yes, 2 no)

More funding for films at Arts Centre

Encourage young people to organise events for themselves. Need Facilitators. Give them ownership.
With small targeted events funded

Exclude bad behaviour by giving lots of opportunities for god

Hospital project is producing a village ‘feel’ — keep it going.

Bring cinema back to Cranleigh — use the Village Hall. You should have reserved the screen and seats
from the Regal losing or throwing them away is a disgrace. You should be ashamed of what you have
done. (6 yes)

It is vital that housing for the village/ community to remain vibrant it must be able to house all service
providers.

Visitors’ information — the CAB used to do this.

The hospital must help to prevent admission to RSCH and to enable people to return/ remain in their
own homes for as long as possible. (1 yes)

Village hospital — how are you to source the ‘man’power to operate the facility?

More outpatient services would save patients travelling to RSCH (12 yes).

Evening opening of library (5 yes)

Why don’t we have our own 6™ form college? (2 yes)

We need a volunteer bureau to put volunteers in touch with organisations and residents requiring help
(2 yes)

Other sports — tennis club

Very strong feeling about Cranleigh — felt like being on holiday when e first moved here with lovely
coffee shop and community feel. Would very much like to keep it that way (4 yes)

Can’t support CAB which is valuable to the people of Cranleigh why provide something else?
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Environment
Good things about Cranleigh Open Welcome Market Total
Forum 1 to Day

“Do you Agree or Disagree with this? Use Cranleigh

your sticky dots to tell us!”

Distinct character of village 25 Yes 10 Yes 14 Yes 49 Yes
1 No 1 No

So much accessible countryside 15 Yes 10 Yes 11 Yes 36 Yes

Cranleigh enjoys the luxury of seamlessly | 21 Yes - - 21 Yes

blending into the countryside — and we’d like

to keep it this way.

The Downs Link, as an off-road and traffic- | 27 Yes - - 27 Yes

free route, needs surface improvement. In | 1 No 1 No

particular, the section within the village

needs opening up and made more inviting to

encourage more people to use it.

It is important that Stocklund Square is | 32 Yes - - 32 Yes

retained and enhanced as an ‘open space’ | 19 No 19 No

within the heart of Cranleigh.

Comments:

Open Forum 1

Sort out the Burger van (1 yes)

Much stricter policing and penalties for fly tipping

The frontage of Manns is what gives Cranleigh its character. (10 yes).

would spoil it (9 yes, 3 no).

More efficient recycling utilities needed. Adequate Waverley’s plans which are progressing too

slowly.
Green and open common (1 yes)

Beautiful countryside for walking and cycling (1 yes) (except Winterfield Forest which should never

have been fenced off). (2 yes)

Need to prevent over-development destroying village character (1 yes)

A food shop of good quality and reliability is essential — a building of complementary design to the

Sainsbury’s design is what

village in Stocklund Square which was a railway station/yard — not an open space.
A smaller area could be made attractive with imaginative planning. (19 yes, 4 no)

Not so good things about Cranleigh Open Welcome Market Total
Forum 1 to Day

“Do you Agree or Disagree with this? Use Cranleigh

vyour sticky dots to tell us!”

Not enough about tow path 2 Yes 5 Yes 4 Yes 11 Yes

Puddles, etc 5 Yes 18 Yes 1 Yes 24 Yes
1 No 1 No

Graffiti 4 Yes 2 Yes 6 Yes 12 Yes

Different views of what Cranleigh is

Complacency/insular 1 Yes 2 Yes 4 Yes 8 Yes

Urgent action needs to be taken to reverse the | 15 Yes - - 15 Yes

deterioration of the village ponds if they are

to continue to exist as conservation areas.

Every local business should have a volunteer | 5 yes - - 5 Yes

day release scheme to support and maintain | 1 no 1 No

the environment and character of Cranleigh

and the countryside.

Improved and co-ordinated way signage | 2 Yes - - 2 Yes

would give Cranleigh a more welcoming feel
to visitors and newcomers.
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Comments:

Open Forum 1
Graffiti is bad. We don’t really have graffiti.
Shambles at Snoxhall — drainage footpaths, etc

Don’t trade off de-polluting Cranleigh Brick and Tile for housing building in the countryside.

Welcome to Cranleigh

Too much rubbish in hedges, ditches and verges (1 yes)

There is too much dead wood along the Downs Link. Dead branches and cut wood need to be cleared
to make Downs Link more attractive. (17 yes)

Volunteer Scheme - Who will pay for this? And schools. If local people support local business I feel
this would be a good idea (2 yes)

Signage - Please read letter of week Surrey Ad 14.3.03. ref Stocklund Square. Yes but be careful not to

urbanise it with metal signs. (1 yes)

Possible Solutions Open Welcome | Market Total
Forum 1 to Day
Cranleigh

e Village design statement 2 Yes 2 Yes 2 Yes 6 Yes
More maple trees 1 Yes 5 Yes 8 Yes 14 Yes
e Museum of village 10 Yes 4 Yes 9 Yes 23 Yes

1 No 1 No
®  Make sure roads remain ‘B’ roads 8 Yes 7 Yes 14 Yes 29 Yes

Comments:

Open Forum 1

Use cottage hospital for a hotel only then it could revert to medical use if necessary.

When cottage hospital is sold make planning permission a condition old cottage is used as village
museum (4 yes)

Get Simsbury’s to fix the allotments — eg organic orchards.

Visitor Centre — museum new residents/village information centre in one location (1 yes)

Welcome to Cranleigh

Leaves should be swept up and removed to avoid slipping on paths by elderly

Too much rubbish left around the village

Ideas, Comments and Suggestions — General:

Water: greater use of water in landscape design — see France, Germany, Horsham (between Shelley
Memorial and ring road).

Stocklund Square Gardens — to be compulsorily taken over by the Council which does such a good job
with the rest of Cranleigh. Nice to include a play area for small children with rubberised safety floor as
in the city of Luxembourg — make the place child friendly.

Recycling — actively encourage it. Lobby for plastics recycling, advertise more widely for excellent
current services (cooker, etc). (Nanhurst site is excellent in service and presentation).

Heritage trail — to create interest in the village and promote civic pride have a heritage trail with
permanent plaques. Printed guides to be available at CAB, Leisure Centre, Arts Centre and bookshop.
Tidy Village ~ divide Cranleigh into residents’ zones and make each zone responsible for keeping the
village tidy from the obelisk to the Common crossroads according to a rota to be pasted prominently on
the Council notice board. Each zone to be asked to keep its own area tidy permanently.

Excessive litter.

Some of the beautiful parts are being ruined by litter including discarded needles making them
dangerous for young families.

Litter, litter everywhere (16 yes)

More regular street cleaning. Education of adults and children that dropping litter is not acceptable.
What about the common and cricket field — rubbish most days.

Cricket ground and common looks dreadful. Whoever is responsible for its present state should clear it
up. First impression of Cranleigh.

Be nice if countryside were more accessible by bike without having to share road space with cars.
Access road at back for all businesses and stop the terrible traffic problems.

Pavements: either the landowners need to be persuaded to help pay or Surrey County Council to pay
for the whole pavement area.
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Too many neglected roads full of potholes.

Disabled and pushchairs and bikes. Friendly paths all round Snoxhall, Downs Link (1 yes)

Get the three existing supermarkets to shape up. Improve quality and service then we would not need a
new supermarket or lose Stocklund Square (11 yes)

Demolish Stocklund Square — 1960s buildings. Rebuild in character/keeping of rest of village. (9 yes)
Rubbish.

Stocklund Square is the only square we have and a great asset to the village — we must protect it (2 yes)

Stocklund Square will be repaired and improved not lost.

Sort out High Street pavements and shop fronts. Now abandoned cars as well. ( 7 yes)

Village Centre — too dominated by cars, ie parking and through traffic. Suggestion — eliminate parking
between war memorial and Cromwell Tea rooms — landscape area and return to pedestrians (6 yes, 1

no)

Money to complete Way/Arun Canal (8 yes)

Please start collection of cardboard and plastic from homes, build on the success of the
glass/cans/paper collection (9 yes)

Over the past year or two country footpaths seem to have been taken over by cyclists and horse riders,
these folk use existing paths making them very dangerous to walk on both wet and dry weather, if these
paths must be used couldn’t riders and cyclists make their own track maybe a couple of feet to the side
of the existing footpath? It seems once you get older you are to walk the hard roadside paths, I have
enjoyed walking my dogs in the countryside for many many years and am very sad to find not only my
feet and knees make this a little uncomfortable but the other users (cyclists and riders) appear to have
no consideration for us folk who only have our feet to use. Please can you help?
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Vision

“What do you think about this vision? Use | Open Welcome | Market Total

Your sticky dots to tell us if you agree or | Forum 1 to Day

disagree!” Cranleigh

‘A vibrant village serving its community and | 33 yes 7 yes 2 yes 42 Yes

neighbouring villages with a wide range of 1 No 1 no

accessible and relevant services’

Creating a sense of belonging 26 Yes 6 Yes 4 Yes 36 Yes

Celebrating the role of volunteers 22 Yes 3 Yes 3 Yes 28 Yes

Having a prosperous business community 37 Yes 7 Yes 3 Yes 47 Yes
1 No 1 No

Ensuring the more vulnerable members of the | 29 Yes 5Yes 7 Yes 41 Yes

community can access the services they need

Responding to the changing needs of the | 21 Yes 5Yes 1 Yes 27 Yes

community 1 No 1 No

Comments:

Open Forum 1

Add the word ‘rural’, we don’t want to end up like Wandsworth (12 yes)

Add safe and clean (2 yes)

Too motherhood — put in some pm type targets ‘80% of local purchasing income spend in Cranleigh by
2007’ (1 yes)

Keep Cranleigh as a village, temper future developments to achieve this. (2 Yes)

There appears to be no reference to Dunsfold Aerodrome. Will not the huge redevelopment, for
whatever — commercial, residential etc — have a big impact on Cranleigh (11 Yes)

Zero Council Tax. Lower Council Tax (5 No)

A park for elderly and young to use (2 yes)

Tram service Guildford to Cranleigh to Horsham. Clean attractive and environmentally friendly (2 yes)
Keep the spirit of Cranleigh alive. It is not broken why fix it.

Beautify Stocklund Square. Create a piazza where people can met, young people can gather safely — a
true public area serving refreshments. This will encourage visitors to stay in Cranleigh and wander
around the small shops. (5 yes)

Maintain the charm keep away big vulgar buildings. Strict planning controls (9 yes)

Have more sports clubs (3 yes)

Safe, vibrant and attractive

Safe, successful and settled

Lets admit we’re a town (6 yes, 19 no)

Village design statement and strong planning laws to protect our village from urbanisation and to keep
it a distinctive SW Surrey Village (15 yes)

If we are a thriving market town, lets have a thriving market and encourage and develop local produce
and the small shops we still have left (3 yes)

The village needs more localities and interest for youth (4 yes)

In 10 years time I won’t be able to afford to live here (4 yes) I can’t now!

Just like everywhere else with more multiples (2 yes)

Less domination by cars. Remove parking between War Memorial and Cromwell Tea Rooms (15 cars
in total) and return to pedestrians (3 yes, 1 no).

Bypass to take traffic out of Cranleigh. High Street which is user friendly, at present it is car friendly.
No more roads (1 no)

Giving young people thought and consideration of the real needs. (6 yes)

Affordable housing for families to keep schools thriving and village alive (9 yes)

Still the largest village in England (3 no)
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Action for Cranleigh: Published Draft
19/12/03

Comments continued:

Market Day

Add plastic recycling facilities

Do something about illegal parking outside the bakery at the top of Knowle Lane — put tickets on them,
move them on, Stop Them! You cannot see past them to cross Knowle Lane (2 yes)

Think about something to entertain the youth. Stop them hanging around causing havoc (3 yes).

Market is good. New Farmers’ Market a good idea.

Please collect my cardboard and bottles for recycling.

In Snoxhall playground please fence off the swings as they are dangerous to toddlers.

Get rid of the Co-op and get a decently run supermarket (5 no)

Village often looks dirty — rubbish in the high street.

Strongly disagree with the development of Stocklund Square, Cranleigh changed forever to our future
regret (4 yes)

Shops are boring. More clothes shops for young people (eg Top Shop) 20/30s (5 yes).

Stop the creeping urbanisation of ‘our village’ — nip the Stocklund Square development in the bud! (5
yes)

An extended supermarket will threaten the future of our specialist small food shops — butcher, fish
shop, baker, greengrocer etc does Cranleigh really want that? (5 yes)

No to Sainsburys, Yes to our small friendly shops (6 yes)

No bus service to and from Ewhurst on Sundays and Bank Holidays.

Get railway back to Guildford will make town more prosperous (1 yes)

Yes to Sainsburys (1 yes, 10 No), No to Sainsburys (10 yes)

Parish Council should do more to show and demonstrate their interest in various elements of
community, eg schools — Should do more to promote village.

The first decision to be made is do we wish to remain a village or become a town?

Clothes shopping for teenagers and babies (5 yes)

The charm of Cranleigh for me lies in the market and the variety of small- medium individual shops.
Improved/ smoother ramps for chair-bound people.

Open up our existing facilities to greater community use — schools sports facilities — Cranleigh School
already has the facilities referred to and they are underused.

Cycling would be great, but a bit dangerous — cycle lanes or footpaths outside the centre of the village
(3 yes).

A cinema! (1 yes) Now the Cinema has gone there is nothing for tens to do in Cranleigh. That’s the
reason they are hanging round at nights (1 yes)

Concern about vandalism around area of village hall.

Say yes to Sainsburys (2 yes, 3 No)

Could become a prime attraction for holiday makers — this would need better maps and signposts.
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