Cranleigh Parish Council (1)

Notice of conclusion of audit

Annual Governance & Accountability Return for the year ended 31 March 2023

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014

Accounts and Audit Regulations 2015 (SI 2015/234)

1. The audit of accounts for Cranleigh Parish Council (1) for the year
ended 31 March 2023 has been completed and the accounts have been
published.

2. The Annual Governance & Accountability Return is available for
inspection by any local government elector of the area of Cranleigh
Parish Council (1) on application to:

@ _MEZS B M. BeiL  PMISH CLleee
CENILEIGH  PAEISHL  CoomiiL
COONLIL offFilES  VILIAGE (WA
CRAOLEVGYA  Suzesy GU GAF

(b) _MMONDAY -T0 FLION
Cf. T0AM O _12- ZpPM

3. Copies will be provided to any person on payment of £0: %0 (c) for each
copy of the Annual Governance & Accountability Return.

Announcement made by: (d) MES A M. BELL  Phast e

Date of announcement: (e) i 105 }‘? 3

Notes

This notice and Sections 1,2 & 3
of the AGAR must be published
by 30 September. This must
include publication on the
smaller authority's website.
The smaller authority must
decide how long to publish the
Notice for; the AGAR and
external auditor report musl be
publicly available for 5 years.

(a

—

Insert the name, position and
address of the person to whom
local government electors should
apply to inspect the AGAR

(b) Insert the hours during which
inspection rights may be
exercised

(c) Insert a reasonable sum for
copying costs

(d) Insert the name and position of
person placing the notice

(&) Insert the date of placing of the
notice

' www.pkf-l.com




Section 1 - Annual Governance Statement 2022/23

We acknowledge as the members of:

CRANLEIGH PARISH COUNCIL

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

1. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

| prepared its accounting statements in accordance

"Yes’ means that this authonity:

with the Accounts and Audit Regulations.

2. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

made proper arrangements and accepted responsibility
for safeguarding the public money and resources in
its charge.

3. We look all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this autharity to conduct its
business or manage its finances.

has only done what it has the legal power to do and has
complied with Proper Praclices in doing so.

4. We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audil Regulations.

during the year gave all persons interested the opporiunily to
inspect and ask questions aboul this authorily's accounts.

5. We carried out an assessment of the risks facing this
aulhority and took appropriate steps to manage lhose
risks, including the introduction of internal controls and/or
exlernal insurance cover where required.

considered and documented the financial and other risks it
faces and deall with them properly.

6. We maintained (hroughout the year an adequate and
effective system of internal audit of the accounling
records and control systems.

arranged for a competent person, independent of the financial
conlrols and procedures, to give an objective view on whether
internal controls meel the needs of this smaller aulhorily.

7. We took appropriale action on all matters raised
in reports from internal and external audit.

responded to matters brought to its attention by inlernal and
external audit.

8. We considered whether any litigation, liabilities or
commitmenls, events or lransactions, accurring either
during or after the year-end, have a financial impact on
this authority and, where appropriate, have included them
in the accounling slatements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assels, including
financial reporting and, if required, independent
examination or audil.

disclosed everything it should have about its business aclivily
during the year including events laking place afler the year
end if relevant.

has mel all of its responsibilities where, as a body
corporate, it is a sole managing lrustee of & local
frust or trusts.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a
meeting of the authority on:

(%]0S]2023

and recorded as minute reference:

& [ o

www.cranleigh-pc.gov.uk

Signed by the Chairman and Clerk of the meeting where
approval was given:

Chairman

Annual Governance and Accountability Return 2022/23 Form 3
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Section 2 - Accounting Statements 2022/23 for

CRANLEIGH PARISH COUNCIL

Year ending Notes and guidance
31 March 31 March Please round all figures to nearest £1. Do not leave any
2022 2023 boxes blank and report £0 or Nil balances. All figures must
Y £ agree to underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year

forward 558,470 516,207 | as recorded in the financial records. Value must agree fo
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 412,040 445 582| received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

264,954 185,441 the precept or rates/levies received (line 2). Include any
grants received.

4, (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
221,880 249,222 employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority's borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

497,377 347 ,936| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 516,207 550,072| aqual (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 499,776 549,924 holdings and short term investments held as at 31 March -

To agree with bank reconciliation.

9. Total fixed assels plus The value of all the property the authority owns - it is made
long term investments 2,257,754 2,286,620| up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 O} from third parties (including PWLB).

or Local Councils Only

11a. Disclosure note re Trust funds
(including charitable) v
11b. Disclosure note re Trust funds &
(including charitable)

The Council, as a body corporate, acts as sole trustee and
is responsible for managing Trust funds or assets.

The figures in the accounting statements above do not
include any Trust transactions.

| certify that for the year ended 31 March 2023 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financlal Officer before being
presented to the authority for approval

%[0S [2022

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

15165 2023%

as recorded in minute reference:

ief 07

Signed by Chairman of the meeting where the Accounting
Statementé were aniroved

Annual Governance and Accountability Return 2022/23 Form 3
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Section 3 — External Auditor’'s Report and Certificate 2022/23
In respect of Cranleigh Parish Council — SU0025

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A
limited assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with
Intemational Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an
audit would. The UK Government has determined that a lower level of assurance than that provided by a full statutory audit
is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website - https://www.nao.org.uk/code-audit-
practice/guidance-and-information-for-auditors/

This authority is responsible for ensuring that its financial management is adequate and effective and that it has a sound
system of internal control. The authority prepares an Annual Governance and Accountability Return in accordance with
Proper Practices which:

« summarises the accounting records for the year ended 31 March 2023; and
» confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor's limited assurance opinion 2022/23

On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR), in our opinion the information in
Sections 1 and 2 of the AGAR is in accordance with Proper Practices and no other matlers have come to our attention giving cause for concem that
relevant legislation and regulatory requirements have not been met.

Other malters not affecting our opinion which we draw lo the attention of the authority:

None.

3 External auditor certificate 2022/23

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2023.

External Auditor Name

PKF LITTLEJOHN LLP

External Auditor Signature pM—p Z_)L‘H ((‘QJ’OAI'L a}o Date 14/08/2023

Annual Governance and Accountability Return 2022/23 Form 3 Page 6 of 6
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Clerk

From: CAGNE Gatwick <cagnegatwick@gmail.com>
Sent: 12 September 2023 08:58

To: Clerk

Subject: Gatwick Airport new runway plans

CAGNE
Communities Against Gatwick

Noise and Emissions
The umbrella aviation community and
environment group for Sussex, Surrey and Kent

12t September 2023

Dear Clerk

Further to the CAGNE email of 3" August 2023 requesting that you consider a
donation towards our efforts to oppose a new runway at Gatwick Airport via the
planning application Development Consent Order using government policy ‘making
best use of existing facilities’ (June 2018) via the government’s planning inspectorate
(PINS) submitted by Gatwick Airport, we provide the following —

The reason for the request for funding now is that we believe we need to spend on the
‘best experts now’ to convince PINS the plan is flawed. If the PINS officer and the
Secretary of State decide in favour of a 2" runway at Gatwick Airport a Judicial Review
(JR) may not be granted. A JR is only feasible if it is felt that something was flawed in
the process and can cost considerably more than we are budgeting for now. It is
therefore better to convince PINS from the outset that the plan is flawed. Our legal
team (professional solicitors and barrister) have looked to see if a JR would be feasible
now on the poor consultation pre-application but with limited funds, it is felt that we
would not win such a challenge on the pre-examination consultation as raised by all
local authorities and MPs.

Please be clear this is a new runway, one of the biggest applications seen at an airport
since Heathrow vs Gatwick. JR's seem to only delay matters rather than have them
decided in the favour of residents opposing expansion or the planet.

From Leigh Day Solicitors (we are unable to provide contact details or copies of
all correspondence due to GDPR) working for CAGNE and residents of Sussex,
Surrey, and Kent -

‘Just to confirm re costs — the maximum Leigh Day will charge for our costs is £1,000
(and if necessary some of this will be used to cover Estelle’s (barrister) time). Estelle is

1



a senior environment/planning law barrister with a specialism in climate change
litigation (see her profile here).

However as per the fee agreement (see schedule 1 on page 6) there will also be

additional fees for counsel (including possibly Estelle’s). These are;
« Drafting submissions — £2,000-£3,000
« Attendance at hearing - £750-1,000 (per dayy

In total your costs for the DCO stage are therefore likely to be between £3750 and
£5000 (subject to how many hearing days counsel attends).

The additional budget allocation is as follows —

CAGNE attendance at hearing 0
Barrister draft/ review you

submission 2-3,000
Barrister per day at hearing @ £750-1,000 10,000
Experts to attend @ £500 per

person 1,000
Expert noise report 5-15,000
Solicitors Leight Days time in total 1,000
Transport expert 5-10,000
Air Quality expert 5-1,000
Estimated total £25,000

Brief for all experts
To examine the Gatwick submissions to PINS

To find areas that can be identified as potential flaws in plans/ to have impacts on all
communities/ planet in Sussex, Surrey and Kent

To provide, where needed written and verbal, evidence to challenge Gatwick

To guide and advise CAGNE on the best topics to bring to the hearings that have a
success of achieving dismissal.

To oversee CAGNE’s submissions
Key areas identified at present — noise, air quality and surface transport.

To work with other expert organisation on topics so that they can be adopted whilst
raising them through our RR to aid any further JR challenges.

To seek to convince PINS of flawed plans to avoid JR and further legal costs of
challenges.



Please feel free to come back to us if additional details are required. As you will
appreciate, we must be a little confidential so as not to pre-warn Gatwick of our
submissions, but we aim, as always, to be as transparent as possible.

CAGNE is hosting a climate change online event with CC barrister, AEF, NEF, CPRE
branches, Safe Landing and others that have experience of legal challenges
concerning CC, to ascertain what works and what does not.

We hope this helps and clarifies to enable you to donate to our efforts, but if you
require any additional details please do contact us your umbrella aviation community
and environment group for Sussex, Surrey, and Kent that seeks to be fair to all
communities and the planet.

Yours sincerely

Sally Pavey
Chair of CAGNE

AEF — www.aef.org.uk

NEF — www.neweconomicfoudation.org
CPRE Sussex — www.cpresussex.org.uk
CPRE Kent — www.cprekent.org.uk
CPRE Surrey — www.cpresurrey.org.uk
Safe Landing — www.safelanding.org

Est Feb 2014
WWW.cagne.org
cagnegatwick@gmail.com
#pledgetoflyless

Twitter @cagne_gatwick
Facebook CAGNE
Instagram @CAGNE




Clerk

From: Ben Bix <Ben.Bix@waverley.gov.uk>

Sent: 22 August 2023 11:37

To: Town & Parish Clerks

Subject: Review of Councillors' Allowances: Parish Councillors

Dear colleagues

As you know, under Section 15 (5) of the Local Government Act 1972, a parish council may pay the
chairman of the parish council such allowance as the parish council thinks reasonable for the purpose
of enabling them to meet the expenses of their office.

You may also be aware that, under the Local Authorities Members’ Allowances (England) Regulations
2003 (as amended), a parish council may pay a “parish basic allowance” either to its chairman only, or
to each of its members, and the amount of that allowance payable to its chairman may differ from that
payable to each other member of the parish council, but otherwise that amount shall be the same for
each such member. Parish councils may also pay to its members a “parish travelling and subsistence
allowance” in respect of travel undertaken in connection with the performance of prescribed duties as
a parish councillor.

However, where a parish council proposes to pay a parish basic allowance, whether to its chairman
only or to each of its members, or where it proposes to pay to its members a parish travelling and
subsistence allowance, it must have regard, in setting the level or levels of such allowances, to the
recommendations which have been made in respect of it by a parish remuneration panel.

However, it is worth pointing out that the payment of the chairman’s expenses under Section 15 of the
1972 Act falls outside of the remit of the 2003 Regulations and does not require a specific
recommendation from the parish remuneration panel, which means that if you do pay your chairman
an allowance to enable him/her to meet the expenses of their office, you may continue to do so.

The “parish remuneration panel” referred to above is the independent remuneration panel appointed
by the Borough Council for the purpose of reviewing the scheme of allowances for borough
councillors. We have appointed an Independent Remuneration Panel, jointly with Guildford, to
undertake separate reviews of councillors’ allowances for both Guildford and Waverley. They will
commence the review of Guildford’s allowances next month and Waverley’s toward the end of the
year.

The Panel has asked me to write to you to ascertain whether your parish council:
(a) pays the chairman expenses under Section 15 of the Local Government Act 1972
referred to above;
(b) would like to pay either your chairman, or all elected parish councillors, a parish basic
allowance; and/or
(c) would like to pay your parish councillors a parish travelling and subsistence allowance.
Please may | ask that you respond by email, to me by no later than Friday 22 September.
| look forward to hearing from you as soon as possible.
Best wishes

Ben Bix, Democratic Services Manager, Waverley Borough Council
www.waverley.gov.uk

1



o

-

o s gy sl ﬂi_

AYOLSIH NI NOILYY¥IdO ANVT ANV ¥IV “IVAYN LSID¥VT IHL - #20Z ANNT 9 AYVSIIAINNY 08 AVA-d

“19941p NOA YiiM Yyanoy uj jab o} wey} ejqpus
o} DipawW 30| JNOA O} SIUL PUSS UDD NOA "§|IDJSP PDIUOD INoA
Buipnppuy jng ‘ussa inok BuipioBal ysim noA so uolpuLIojul
yonw so Buipiroid ‘es)poo] UDD NOA YdIYM Bip|duia) BsDa|sy
ssald D uim nok apiaoid ||im BpA jueAe INOA Bsidigng iy days

‘Auowaued BuyyBl) uoopagq inok jo sydoibojoyd
sod joogedog uQ ‘jusae nok sjowold of - e yoogedn
“aljimM] - SjeuuDYD pIpaw |pos #sn ‘sypudoiddo 4 g deys

4spo| s,uounp ay} pup dwo’
1o uoopsg sy} Bunyby jo anouoy ayj BuiAby Jauuim By} Yjim
‘pipaw |p20| JnoA yum diysisupond ul uoyyedwod o esunbio
o} ysim Aow noA ‘Ajeaypuieyy ‘e @Bod uo punoy Buipiom
oy} Buisn ‘wdg*g o =ynqu) s,UOHDN| Y4 SyDUIpUN puD
dwo7 Jo uodpeg Jnok Jybi| of ‘258 AguNWWOD |D20] INOA UM
woy 8310yd JNOA JO Jeyoun Jo ‘uoyiadwod InoA o Jauuim
‘|IpUno?) 8y} O 1BPDa JO UDULIIDYD) ‘ISOACLY PO ‘pipmals yBiY
‘yuayg Johopy pio @ ‘upusiner pio] dnok apau| iz daygs

..m._SO__O*. sD Cmv_UtMTED mﬂ mu__.._OL.m m._.:D_L._- m,.CO_.._.DZ
sy} pup Auoweses Buyyby ‘b dwol pupb uoooag sy|

‘wdg|*6 i pe 26pnd
uo punoj Buipiom ayj Buisn ajnqui] s,UolDN oY)
aypiapun pup dwpq pup uodpag Jnok Jybi| aspajd

rTozT sunr
Y19 - Auowasas BuyyBi jybi7 dwp pup uodpag

‘ejoudosddp alaym
sup|d |piiul 3Ppq Bulpas Jepisuod Ajjnjeipd esps|d ‘juase ayj
jo Aop ey} uo ysu alypjim pauaybiay D pup spuim ybiy Jsyipem
Aip jo juass ey uj ‘(4ojpulpioos so Aypqisucdsal
anoA si s1y)) suojd anoA yum Jpjjiwp} pun Addoy s| paajoAul
auokieAs alnsue pup palinbal sjualussessn ysu Aub ejpuepun
‘apobug sl sy} Buipnpul ‘sedives Aousbiaws ay) pajy "dwo
pup uodpag Jnok Buyyby siojeq sy abpd uo sjuswelinbai
Aojos pup sjpyussse |pHse| By} ||P USYDUBPUN 2ADY NOA 2insug]

sjpiyuassa [pbaj 3 juers aypand Jo dqng

e

JUBA3 3JRA

jusaas dNjqngd

ON/S3A wdg |6 40

ainqu] |puoybuIBiU| 8y jo Buippal 8yt @AjoAuL JUBAS INOA [|IAN
ON/S3A Aop oy} Buunp sdiy3 g

ysi jo Buyoe sy} Buajoaur aq Jusaa /o19,/qnd/[O0YDG INOA ||IAA
ON/SIA punoj ‘wo| |

1D Waoy 8y} jo Buippal ay} Ul paAjoAul 8q [00YDG INOA |[IAA
ON/S3A Buiybi sopay jo yybijdwo pup uodpag JnoA

jo pnd so aspay Ausnyy yum sdiyD g ysi4 Buiapy aq noA |ipn
|lpwy

ajiqoyy/eulpup] - Jaquinu suoyda|a|

apod jsod Buipnpau ssaippo |Disoq (N4

28 |Ipunon) Awnod

10 ‘Apunwiwody ‘pussiq ‘YBnosog ‘umo] “YsHDg JO SWDN|
Auno7) jo swpp

Alojiia] SDaSIBAQ) M ‘UDW 4O 8[s| ‘pub[s| |[auupyD) ‘pudjal|
wiayHop ‘sa|pp ‘pupjiong ‘punjBug o) - Auno?) 4o awbN
2j8 uoypsiunBi) ‘Juninpisey

‘|sloH ‘aWwop aipD) ‘qng ‘|ooyag ‘|Ipunol) Jo awpy|
JOJDUIPIO0D /2DJUOD JO B}l Of PUD BWDN|

‘Jueae unok jo ebinierod 1o/pun Aydygnd
Aup eBupbup ‘o) |D8llp nok joojuod upd Aeyj joyj os pipew
8y} Yjim painys aq ||Im s|ipjep jopjuod 1noA aqnd ay} of uado g
juaAa 1noA yi Jeasmoly iqnd epow |ON NG UOISDDD0 DUOJSIY
sil} Jo pod sp psjou aq s ||m uolodidipod INoj “UoyDULIOuU|
Buipiroid usym sy waiuod noA jouyj juopodu s §i ‘Buysi) pipauw
40 21jgnd AUD UO UMOYS JUBLISA|OAU! INOA JUDM jou Op NOA pup
211qnd ayy o} uedo |ON PUD UOISDII0 2jpAud D I JusAe INoA ||

"PTOT APW YI0E UpYi 124D)
ou inq _mmnm_a mB_mmOQ SD UOOS SD EOU.uu.-_@u_oumo::..n_
o} josiip ‘mojaq uoypuuojul 8y Buipiroid ‘juswisAjoAul
inoA JeysiBasr espa|d e|qissod sD AsDe SD  UOHDIIUNWIWIOD
juppodw! e}DW PUD JUBWSAJOAUL JNOA wuyuod o] 3| dajg

JuswaA|oAul JnoK 19ysibas pup jupd aypy 0f MOH



17 Liverpool Gardens
Worthing
BN11 1RY

01903 237221
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(OMMUNITY BANK hello@boomcb.org.uk

www.boomcb.org.uk

Boom Community Bank - Your Parish Council’s support for struggling households.

Introduction

Boom Community Bank is your local Credit Union. We are an ethically driven local cooperative
owned by those we serve, our customers. We provide our members with comprehensive support
and advice that helps them manage their personal finances and control how they cope with the
current financial crisis. We offer them advice, loans and savings services usually after they have
been refused help by the high street banks. It is likely that some of your residents have already
approached us. We always try and help them if we can. The social impact of our work is
considerable and we are well supported by our social partners - Councils, churches, and local
charities - with whom we collaborate. There are 250 Credit unions spread throughout the UK.
Boom is licensed to cover an area which stretches from the M4 to the south coast. Our 12,500
members have cumulative savings totalling £7.4 million and our loan book totals £6 million.

Our Problem

At present a quarter of all British households face financial difficulty due to inflation and rising
interest rates. As a result, Boom is busier than ever. Our monthly demand for new loans currently
exceeds £1.5 million and in June we issued £444,000 new loans. In addition, some of our
members are withdrawing savings to meet their personal ‘rainy day.’ Demand for credit is
beginning to outstrip our ability to generate new lending capital. We can foresee a time in the
coming months when our liquidity ratio will come under pressure. When it does, we will be obliged
to reduce the number of loans we agree in order to maintain the firm liquidity ratios laid down by
our regulator, the Bank of England. If that happens, some of the most vulnerable of our residents
will have no one to turn to and will end up resorting to high interest lenders or Loan Sharks.

The Solution

Some Parish Councils, including Shere, Midhurst and Arundel, already support Boom'’s liquidity by
lodging a portion of their static reserve capital in a standard Boom savings account. They do so
because they have recognised Boom’s social value and its ethical not-for-profit purpose and have
decided to support it. Such Parish Council deposits range from £5,000 to £35,000. Each Council
saves with Boom assured that its money is invested in a sensibly managed organisation and can
be accessed on demand and earn an annual dividend if declared. In essence a relatively painless
Treasury policy decision, but for Boom it provides some very important underpinning of its long-
term liquidity. The normal FSCS guarantee also applies to investments by Councils who have an
annual income and expenditure budget of under Euro 500,000.

The Background

Created by the merger of SurreySave and West Sussex Credit Unions in September 2016, Boom
is licensed by the PRA and FCA under the 1979 Credit Union Act to provide simple loans and
savings banking services in its exclusive geographical Common Bond which covers all who live or
work in Berkshire, North Hampshire, Surrey, Kingston and West Sussex. From the outset
Boom'’s aim has been to achieve financial self-sufficiency through strong and rapid growth. It has
consistently applied commercial disciplines, streamlined its operations, adopted professional
underwriting and credit control processes and has always treated its customers with courtesy and
care. It manages to make a small annual profit and declares a regular, if modest, dividend on its
savings. See the attached Accounts for our last three years.



Proposal

As a council you will be currently considering how best to help your own residents to weather the
current economic storm and survive it with their finances in reasonable shape. Boom’s services
can provide part of that answer. If you were to decide to help Boom and support its liquidity, you
will be supporting your most vulnerable residents with access to much needed credit. Boom will
need this additional lending capital if it is to offer your residents credit when they most need it. |
therefore ask your Council to consider joining other Councils in opening a modest savings account
with Boom Community Bank.

Conclusion

I should be most grateful if you could make it possible to put a proposal before your Councillors at
their next Council meeting asking them to consider joining other Councils in opening a savings
account with us.

Best wishes

David Wright OBE
Chair, West Sussex and Surrey Credit Union (trading as Boom Community Bank)
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Grass Pitch Maintenance Fund

Site Owner and Site User Grass Pitch Maintenance
Agreement

Guidance Notes
Introduction

This guidance has been developed to guide both site owners and site users (eligible
organisations) who wish to work in partnership to improve the quality of their grass
pitches.

This document includes the following guidance:

e Sample Site Owner and Site User Grass Pitch Maintenance Agreement
e Sample Contractor Tender Form

e Sample Contractor Method Statement

o Sample Grounds Risk Assessment

Sample Site Owner and Site User Grass Pitch Maintenance Agreement

This agreement details the responsibilities of the site owners and site users (eligible
organisations). It should be used as a template and can be edited to suit individual
circumstances. It is separate to any existing lease or hire agreement an organisation
might have but it should be used to ensure that additional maintenance works can
take place safely on the site.

In addition to the agreement the following should be appended to it:
e A pitch layout plan of the XYZ site showing the pitches which are part of the
agreement.
e A copy of the PitchPower Assessment Report.

The contractor carrying out the maintenance work as part of the agreement should
supply the following documents to the Eligible Organisation and Site Owner:
e Method Statement
Insurance
Risk Assessment
Operative Qualifications
Product details/specification
Safeguarding Certificates (if required)



Sample Site Owner and Site User Grass Pitch

Maintenance Agreement
This document will need to be edited and agreed by the Site Owner and Site User

INTRODUCTION

This agreement has been developed to guide both site owners and site users (eligible
organisations) who wish to work in partnership to improve the quality of the grass
pitches. It aims to set out the responsibilities of an eligible organisation wishing to
improve grass pitches where the pitches are under different ownership such as a Local
Authority, School, Town and Parish Councils. It is important for all partners to work
together to achieve the common goal of improving the quality of grass pitches.

This agreement relates only to the improvement of the grass pitches at the named
site. Other agreements may exist for other facilities on the site and they might be
subject to other agreements.

ETHOS AND PURPOSE OF THE AGREEMENT

To establish an agreement setting out the roles and responsibilities of each partner to
enable them to achieve common aims and objectives to improve the quality of grass
pitches at XYZ site.

It will set out the role of the eligible organisation and its contractors and the
information required by the Site Owner so that additional maintenance procedures to
be carried out safely.

This agreement can be varied to best meet each partner needs and should be used to
develop a clear understanding of roles and responsibilities and should be developed in
good faith and used as a working partnership document.

The eligible organisation in the agreement has agreed to sign up to receive Football
Foundation Grant Aid for the duration of 10 years to improve the quality of the grass
pitches at the named site.

GENERAL CONTEXT OF PARTNERSHIP AGREEMENT

This agreement is not a lease, it is an agreement for the named eligible organisation
to carry out additional maintenance procedures to improve the quality of pitches at
XYZ site. The site owner is encouraged to ensure that the eligible organisation partner
has priority access to pitch bookings.

THIS AGREEMENT is dated XX
BETWEEN:

(1) Site Owner - XYZ Local Authority/School/Organisation - correspondence address
(2) XYZ organisation — XYZ, correspondence address



XYZ organisation be signing up for a period of up to 10 years to the Football
Foundation to use their best endeavors to improve the grass pitches at XYZ site.

KEY CONTACTS
(1) Key Contact for Site Owner - YZ Local Authority/Land Owner/County Council —
correspondence address and contact details
(2) Key Contact for organisation — XYZ — correspondence address and contact details
Add more contact details if required
KEY INFORMATION
(A) XYZ is the owner of XYZ site by the way of Freehold or Leasehold
(B) If leasehold, please state the length of the lease
(C) The pitches at XYZ site are used by XYZ organisation.
(D)The parties enter into this agreement in order to set out the terms upon which

the eligible organisation shall engage a contractor to carry out works or carry out
the work to improve the quality of the grass pitches.

(E) It is advised that the partners in this agreement meet regularly and agree a
reporting system to ensure that each partner is kept informed of works.

THE SITE

A pitch layout plan of the XYZ site is attached in Appendix A.

KEY PARTNER ROLES
Site Owner
The site owner is responsible for the following:

o Giving its permission for XYZ organisation to carry improvement works to the
pitches on XYZ site as set out the Grass Pitch Assessment report (and in line with
their funding agreement with the Football Foundation - delete if not applicable).

¢ The site owner shall provide an agreed schedule of maintenance to the club that
clearly outlines the tasks and frequency for what the site owner is responsible for
on an annual basis.

e |fthe site is accessible to the general public, the site owner is responsible for
maintaining the relevant public liability insurances.

e The site owner will grant its permission to the eligible organisation to
performance test the pitches using the Football Foundation's PitchPower web

app.



e The site owner will discuss any additional site user/booking requests with the
organisation to ensure that the pitches aren't being overplayed and the
organisation can continue to meet the required performance standard.

Site Owner Current Maintenance Procedures
List below the current maintenance procedures that are the responsibility of the site
owner

Description of Task Frequency

Add additional rows if required
Eligible organisation
The eligible organisation is responsible for the following:

» Providing an annual schedule of pitch maintenance works required that are in
addition to what is carried out by the site owner.

o Ensuring that the tasks required are carried out in accordance with the GMA
recommendations and are performance tested using the pitches using the
Football Foundation’s PitchPower app.

o Ensure that all works are carried out by organisation officials or specialist
maintenance contractors are in line with current Health and Safety practices.

e Ensure that it keeps accurate records of specialist maintenance contractors
commissioned to carry out any pitch improvement works — Insurance, Method
Statement, Risk Assessments, Product Details and Specifications and
Safeguarding Certificates (DBS).

e Ensure that the Site Owner is supplied with the following information from
specialist maintenance contractors before any work takes place:

Insurance: The contractor ensures that it always has adequate public liability
insurance in place, and it provides a copy of such insurance policies.
Recommend £10 million worth of cover.

Method Statement: To ensure contractor method statements are in place for all
tasks associated with any works to be undertaken, and to provide on request a
copy of such method statements.

Risk Assessment: To ensure risk assessments are in place for all tasks associated
with any works to be undertaken and provides a copy of such risk assessments.




Operative Qualifications: It is the contractor's responsibility to ensure that its
employees are suitably qualified and training to carry out the planned
maintenance procedures. The contractor is required to provide evidence of
qualifications for its employees.

Product details/specification: To ensure a detailed specification is in place for
ANY products that are to be applied during any works undertaken, and to
provide on request a copy of such product details/specifications to the site
owner.

Safeguarding: In some cases when working on Local authority or School Sites,
contractors will be asked to provide evidence of DBS check of its operatives.

XYZ organisation Additional Maintenance Procedures

Give an overview below of the current maintenance procedures carried out by the
eligible organisation (this should include the guidance given in the Pitch Advisors
report).

Description of Task Frequency

Add additional rows if required

Payment of the Planned Additional Maintenance Procedures

vyyy Eligible organisation has received a Football Foundation Grant towards carrying
out additional works set out above and detailed in the PitchPower Assessment Report.

vyyy Eligible organisation is responsible for paying the contractor to carry out the
works agreed.

The Eligible organisation should agree with the Site Owner the most cost-effective
solution to make this payment.

Add additional information if required

Changes to this Agreement

This agreement can only be changed with full consultation of all partner agencies and
should be done in consultation the relevant constituent body and the Football
Foundation.

This agreement will be subject to review every twelve months, with the first review due

to take place in <date>.

Signed by Site Owner:

Name:



Date:
Signed by Eligible organisation:
Name:

Date:



Sample Contractor Tender, Contractor Method Statement & Grounds Risk
Assessment templates

The Sample Contractor Tender template can be used as a guide by organisations to
tender to contractors for maintenance procedures. This information would be
developed at quotation/tender stage with guidance provided by the GMA Regional
Pitch Advisor and National Governing Body support staff.

It should be used as a template and can be edited to suit individual circumstances.

The Contractor Method Statement & Grounds Risk Assessment templates are
examples that can be used by eligible organisations to check that a contractor
tendering for the work is supplying the right level of information.

Sample Contractor Tender Form

This document will need to be edited by the Eligible Organisation for a contractor
to provide a quotation for the works.

INVITATION TO TENDER

1.  vyyyy Eligible organisation hereby invites tenders for the carrying out the Pitch
Improvement Works in accordance with the Contract documents outlined below.

2. Prospective Contractors should ensure that they are completely familiar with the
nature and extent of the obligations to be accepted by them if their tender is
accepted.

3. Any queries regarding the interpretation of any part of the Contract documents
should be addressed to the eligible organisation by no later than one week before
the closing date.

4. The tender shall be submitted on the Form of Tender in the Schedule of Pitch
Improvement Works Table

5. Prospective Contractors should note that the eligible organisation is not bound to
accept the lowest, or any tender. The eligible organisation's decision is final, and no
correspondence will be entered into on the reasons why a tender has been
rejected.

6. The successful tender together with the eligible organisation written acceptance
shall form a binding agreement in the terms of the Contract documents.

7. If having examined the tender documents and you wish to submit a tender you
should provide and return the following documents:

e Schedule of Pitch Improvement Works Table



o Details relating to Prospective Tenderer

e Insurance: The contractor ensures that it always has adequate public liability
insurance in place, and it provides a copy of such insurance policies. Recommend
£10 million worth of cover.

¢ Method Statement: To ensure contractor method statements are in place for all
tasks associated with any works to be undertaken, and to provide on request a
copy of such method statements.

o Risk Assessment: To ensure risk assessments are in place for all tasks associated
with any works to be undertaken and provides a copy of such risk assessments.

o Operative Qualifications: It is the contractor's responsibility to ensure that its
employees are suitably qualified and training to carry out the planned
maintenance procedures. The contractor is required to provide evidence of
qualifications for its employees.

¢ Product details/specification: To ensure a detailed specification is in place for
ANY products that are to be applied during any works undertaken, and to
provide on request a copy of such product details/specifications to the site
owner.

e Safeguarding: In some cases when working on Local authority or School Sites,
contractors will be asked to provide evidence of DBS check of its operatives.

e Sign the form
(b) Return tenders and all related documentation to: -
Insert Date and contact details

Tenders received late will not be considered.

Organisation Contact:

Insert details

Site Details

The sites are situated at XYZ Site

Before tendering the Contractor is advised, at their own discretion, to visit the sites to
satisfy themself as to the full extent of the Contract Specification. No claims arising from
failure to do so will be accepted.



Schedule of Pitch Improvement Work

Insert the list of work involved to each pitch and number frequency of work

Description of Pitch Improvement works | Frequency Price

TOTAL CONTRACT COST £

Site Details
The sites are situated at XYZ Site

Before tendering the Contractor is advised, at their own discretion, to visit the sites to
satisfy themself as to the full extent of the Contract Specification. No claims arising from
failure to do so will be accepted.

Workmanship and Equipment

The workmanship must be of the highest standard and shall conform to all relevant
British Standards, Specifications and Codes of Practice.

Additional Erection/Installation

The eligible organisation could add additional outside fixtures and fittings during the
period of the Contract and no application from the Contractor to adjust the Contract
price will be considered.

Duration of Contract

The duration of the Contract will be from xxxxx until xxxxx, with the final decision on the
duration of the Contract to be made by the organisation after the tenders have been
received.

Tenders are to be priced on an annual basis. There will be no opportunity to alter the
rates tendered during the term.



Payment to Contractor

The full contract sum shall be paid in equal monthly instalments throughout the year,
on receipt of monthly invoice from Contractor.

Termination of Contract

Either party may, without reason, terminate the Contract, in writing, giving three
months' notice.

Iinsurance

The Contractor is required to have a minimum of £10,000,000 public liability insurance.
A current Certificate of Insurance to this effect must be produced to the Eligible
organisation prior to commencement of the Contract. The Contractor shall indemnify
the Council against any claim or proceedings for any injury or damage to any property
or persons or animals as a result of negligence, poor workmanship or failure to notify the
Council of any action likely to cause injury or damage to a third party.

Health and Safety

The Contractor shall accept full responsibility for compliance with the Health and Safety
at Work Act and all other Acts and Regulations in respect of the work comprised in this
Contract.

Notes to Tenderers

a) Attention is drawn to the Form of Tender and Standard Conditions of Contract.
These documents must be read in conjunction with the Specification of Works,
Plans and Schedule of Works. Contractors are advised to carefully read all
documentation.

o) The prices to be included in the Form of Tender are to be the full inclusive value
of the work described, including all profit, costs and expenses, and all general risks,
liabilities and obligations.

) A price shall be inserted against each item on the Form of Tender.

d) No alteration to the text of the Form of Tender is to be made by the Contractor
tendering. Should any alteration, amendment, note or addition be made, the
same will not be recognised and the reading of the printed Schedule will be
adhered to.

f) Weed killing chemicals must only be applied where specified and must be applied
by certificated staff. Evidence of certification must be provided to the eligible
orgahisation.



g) A regular inspection will be carried out by the eligible organisation and site owner
throughout the period of the Contract to ensure the work is completed in
accordance with the Specification of Works.

h) Invoices presented for payment must include a schedule of the works completed
in that month including the dates of the work.

i) Contractors are asked to contact the Eligible organisation if any clarification is
required.

I/We agree to complete the work in accordance with the Invitation to Tender, Standard
Contract Terms, Specification of Works, Schedule of Works and location plans.

|/We understand that yyyy eligible organisation is not bound to accept the lowest or any
Tender and that the eligible organisation will not be responsible for any expense
incurred in a contractor preparing their return

I/We certify that the amount of the Tender has not been calculated by agreement or
arrangement with any other person, firm or company and that the amount of the
Tender has not been communicated to any person and will not be communicated to
any person until after the closing date for the submission of Tenders.

Signed: Name:
Position: Date:
Of:

Address:

Telephone Contact number:

Details relating to Prospective Tenderer

1. Name:
2. Address:
3, Telephone number: Fax number:

4, Contact Name and Position in Company:
B. Nature of Business:
6. If the Business is a Company:

Is it a Subsidiary of another Company?

If yes, please give details:

7. Date of Business formation:



8. Please state number of grounds maintenance employees:
9, Please state which branch the Contract will be serviced from:;

10.  Please give any other details, which you feel may be relevant, for example, similar
Contracts in the area or for similar organisations and Local Authorities:

Sighed:

Position:

Date:



Grass Pitch Maintenance Funding

Sample Contractor Method Statement

This is a sample Contractor Method Statement and maintenance contractors are
encouraged to supply their own version if it adequately covers the same areads
outlined.

Method Statement Number: |

Method Statement Date: XX/ XX/XXXX
Method Statement Author: X(XXX
Project/Contract: Aeration of 4 Pitches
Start Date: X

Expected job duration: X days/months/year
Client Contact: C**** FC Mr XXXXX

Site Owner: xxxx LA

Site Address: XYZ site

Contractor Key Contact: contractor to detall
Description and Method of works:
Aerating of 4 pitches

1. Arrive on site with Tractor and suitable aerator on trailer unit.

2. Ensure that key contact is located and the method statement is discussed
detailing any site changes, timeframe and area of work.

3. The contractor must establish if it is safe to carry out the planned works by

carrying out a Grounds Risk Assessment Form.

Unload tractor in safe area

Survey pitches to be aerated to ensure safe and debris free

Commence aeration operation with tractor moving at approx. 3-5 kph

On completion re load tractor onto trailer unit and depart

N o v oA

Information to all Staff

The following must always be observed by all staff, any deviation from these control
procedures must be authorised by the management or safety representative.



Communication with Other Workers on Site

All staff will report to the site for induction on arrival. The site manager will inform staff
of any hazards that are present on site. Staff will inform the site manager of the work to
be carried out and how it could affect other trades working on the site. Where
necessary notices will be posted advising of any hazards present during the works.
Where contractor activities cross, the senior person must liaise with the other tradesto
ensure safe operation.

First Aid

it is the responsibility of the contractor to ensure adequate First Aid provision for its
staff, Adeguate means provision of a trained first aider, suitable first aid equipment
and/or the provision of an appointed person at the minimum. A trained First Aider will
be a suitable person who has attended an HSE approved course of at least three days
duration. An Appointed Person is a person provided by the employer to take charge of
the situation {e.g. to call an ambulance) if a serious injury/iliness occurs in the absence
of a First Aider. The Appointed Person can render emergency First Aid if trained to do
so, All staff when inducted will be made aware of the location of the First Aid kit.

Personal Protective Equipment (PPE)

PPE will be provided as a last form of protection against a hazard. Staff will use the
appropriate PPE for the task as identified in the risk assessment.

All site workers will wear Safety boots, Hi Visibility Vests, Hard Hats and protective
clothing always, other items of PPE such as eye protection, hearing protection and
gloves are available to be worn as and when necessary and as determined by the risk
assessment.

Preparation & Induction

A risk assessment will be carried out for all tasks, any queries or concerns will be raised
with the contract manager who will ensure it is dealt with. Staff will be inducted onto
site in order to understand the hazards present on site and the tasks that are to take
place. Staff will also be advised of other site activities that could impact on their work
and be made aware of any liaison that needs to take place between different trades.
Staff will follow all site rules and safety procedures.

Staff and Training

The task will be carried out by staff from Larch Groundwork Ltd, all staff are qualified,
experienced, receive on-going training, and hold suitable qualifications. Apprentices
are under constant supervision by experienced members of staff. Any sub-contractors
appointed by us have been assessed for their ability and suitability to carry out the
tasks allocated to them.



Tools and Electrical Equipment

All tools and equipment will be visually inspected on a regular basis, defective or
damaged equipment will be removed from service. Electrical tools will be TIOV or
battery operated where possible. Sub-contractors will not be allowed to bring on to
site any damaged or defective tools, the site foreman is responsible for ensuring that
all tools and equipment allowed on the site are fit for purpose. Any portable electrical
eguipment taken on to site must be PAT tested every 3 months when used on
construction sites, 6 monthly for heavy use activities and annually for other activities. A
risk assessment will determine if inspection periods need to be varied.

Welfare

The Contractor will be responsible for providing adequate washing, toilet, drying and
refreshment facilities its staff. Staff and contractors are responsible for ensuring that
such weifare facilities are maintained in a clean and wholesome manner if required.
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From: Rosemary French }
Sent: 22 August 2023 14:10
To: Clerk
Subject: Xmas 2023

Hi Beverley,
It was good to meet with you on Friday. To recap our conversation:

1. The Chamber is repairing and repainting the three Electricity Feeder Cabinets on the
Common. The PC has kindly donated £500 to the repair of Feeder Unit 1 at the War

Memorial. (your email of 22nd June. | think you arranged for payment then because Martin sent
bank details)

In future years when the cabinets need repaired/ repainted we have agreed that the Chamber or
the BID will pay for Cabinets 2 and 3 because we solely use them for the xmas lights. The Parish
Council will pay for Feed cabinet 1 which will be used by others to light up the Memorial efc.

All three Cabinets will now belong to the Parish Council (in the absence of any other ownersl).
2. You agreed to take forward to the next PC committee a proposal to pay once again for the
Xmas Lights Icicles on the Village Hall (£660 inc vat) and the Millenium Sculpture (£336 inc
vat). We would appreciate this because we have just learned that 19 of our 28 xma lights are

broken and irreparable. As [ said to you we are now investigating leasing lights to see if it could
be more cost effective.

Cranleigh Chamber of Commerce "

Finally, you let me know that there is an 80th Year D Day Beacon Lighting Ceremony on the
evening of Thursday 6th June, 2024. | will let the others know.

Many thanks.

Kind regards,
Rosemary



