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Foreword

Our borough is one of the best places in the
country to locate a business. We offer the
connectivity, infrastructure and talent associated
with our more ‘urban’ neighbours set within
stunning open countryside scattered with
picturesque market towns and villages, and
with excellent transport links to the South East,
including London, Brighton, and Portsmouth.

We are also highly dynamic and proactive.

We understand that to thrive we need to work
closely with our local businesses and continue to
invest in sustainable and inclusive development
and infrastructure across the borough. We

work collaboratively with our private and public
sector partners and are making high-impact
investments across Waverley ranging from

high street acquisitions to the Brightwells Yard
regeneration scheme in Farnham and supporting
delivery of the new Dunsfold Park Garden Village
near Cranleigh.

We are on a mission to attract more sustainable
businesses and entrepreneurs to live and work
in Waverley. We offer the work life balance that
many people are looking for with high quality
housing, excellent educational establishments,
access to outstanding green spaces, with a
strong council commitment to protecting and
enhancing our environment.

Our new emerging local development plan will
seek to accommodate energy efficient and
exceptional residential and commercial sites
across the borough supported by high-speed
digital infrastructure and a low carbon, resource
efficient and socially inclusive economy.

This Economic Development Strategy and Action

Plan, which | am delighted to introduce, will help
us to make these necessary changes. It will
enable us to harness our economic strengths
and opportunities, while also addressing any
weaknesses and threats, It also demonstrates
that we are 'pro-business' and have a clear,
ambitious and deliverable plan to make our
borough more attractive to investors.

We are also determined that our future economy
will be forward thinking and bold — we want it

to be environmentally sustainable, productive
and inclusive. Drawing inspiration from cutting-
edge concepts like Kate Raworth’s Doughnut
Economics, we understand that there are
environmental and social limits to growth so have
put sustainability and equity at the heart of this
strategy.

We look forward to collaborating with colleagues
and partners on this important work and | am
certain that together we can create positive
outcomes for our residents, our economy, and
our environment.

Clir Liz Townsend BEM

Portfolio Holder Planning, Regeneration and
Economic Development 3

Waverley Borough Council
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1 How Do We Define ‘Economic Development'?

Economic development is traditionally defined as
a broad set of activities that bring local partners
together to generate wealth and improve
livelihoods by stimulating the economy of an
area through the use of resources, powers, and
influence.

There are a range of metrics to track economic
development, but it has typically been measured
using Gross Value Added (GVA) which refers to
the value generated in an area by businesses
and organisations engaged in the production

of goods and services and Gross Domestic
Product (GDP) which is used to measure the size
of a country’s economy.

We recognise that economic growth does not
always translate to improved livelihoods for af,
and can lead to unintended economic, social
and environmental consequences. For example,
some of the most economically productive towns
and cities across the country suffer from high
levels of inequality, deprivation, congestion and
air pollution which are, in part, linked to their
€CoNoMmIC SUCCess.

This tension has led to the rise in alternative
approaches in economic development. One

of the most influential of these is ‘Doughnut
Economics’ which is an approach to economic
development pioneered by Kate Raworth. This
seeks to create a sustainable and just economic
system for the 21st century based on the idea
that the economy should not be measured solely
by GDP metrics, but also by its ability to mest
the needs of all people whilst staying within the
ecological boundaries of the planet.

o —_

The approach is represented by a doughnut-
shaped model, which shows the minimum and
maximum social and ecological thresholds

that a thriving society should not fall below or
exceed. The inner circle represents the minimum
social foundation, which includes basic needs
such as food, water, housing, and healthcare.
The outer circle represents ecological limits of
the planet, such as biodiversity loss, climate
change, and pollution. The goal is to create a
sustainable economy that operates within the
space between the two rings, in the “safe and
just space for humanity”. In practical terms,
doughnut economics encourages a shift from a
traditional growth-based economic model to one
that places equal credence on the wellbeing of
people and the planet. This can be achieved by
implementing policies that promote social justice,
environmental sustainability, and economic
democracy.

We consider these principles as fundamental
to our definition of economic development, and
have sought to reflect these throughout this
document.
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2 Our Ambition

This document sets out our ten-year Economic
Development Strategy for Waverley. "We' are the
businesses, anchor institutions and organisations
that have a stake in our local economy and have
been involved in the creation of this plan.

Following detailed analysis of our economic
position, and extensive and wide-ranging
discussions between partners, we have agreed
that our collective ambition is to drive more
businesses to our barough by promoting it as
one of the best rural areas in the South East to
locate and expand a small or startup enterprise.

We recognise that, as a society, we face

major challenges around climate change,
environmental degradation, and inequality
alongside population growth. We want to ensure
that our economy does not exacerbate and
wherever possible tackles these issues.

We will work closely with our partners to achieve
our ambition and have captured this in our vision
for our future economy:

/OUR VISION k

We will work proactively together to
attract small and startup businesses to
locate in Waverley to help stimulate a
more thriving and green local economy.

Through our active and meaningful
interventions our economy wifl be more
environmentally sustainable, productive
and inclusive than ever before.

e Rather than a single city focus, we have four

main historic and picturesque settlements
with high quality housing and vibrant high
streets that spread economic development
opportunities throughout the borough.

We have access to some of the highest-
quality natural assets in the country including
extensive areas designated as National
Landscape in recognition of their outstanding
natural beauty.

Our resident workforce is exceptionally
talented and highly skilled, and we are home
to an affluent customer base.

We benefit from having a diverse and
outstanding range of cultural, creative and
leisure assets attracting both residents and
high visitor numbers.

Qur location is strategically positioned at the
centre of the South East Region with easy
access to London and major transport routes. 5

We benefit from a range of exceptional
educational organisations including the thriving
and innovative University for Creative Arts, and
the University of Surrey which is also in close
proximity.

We have the highest proportion of residents
in professional, scientific, and technical
occupations. compared to neighbouring
boroughs.

We have a thriving rural economy covering a
broad range of sectors including agriculture,
manufacturing, construction, and defence.

L

)

We want to be recognised for doing things
‘differently’ and for trying new approaches
to deliver positive, sustainable economic
development and thriving communities.

We will embed our vision in the way that we work
across our organisation and in how we work with
our partners. We aim to build on the borough's
existing strengths which already place Waverley
in a strong, competitive position:

» \We have a Council with a Corporate Strategy
that outlines a strong commitment and a
history of delivering for our residents, our
businesses, and our environment.
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Figure 1.1 Our Strategy Structure
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EMBEDDING ECONOMIC DEVELOPMENTACROSS WAVERLEY BOROUGH COUNCIL

3 Our Delivery Strategy

To deliver our vision we will focus on six THRIVE
themes which will harness the borough's

unique qualities and draw upon the principles of
Doughnut Economics. These themes reflect our
ambition to deliver positive economic, social and
environmental outcomes for our borough:

3.1 Thrive Themes

This provides an outline of the Thrive themes which
are covered later in more detalil in this document.

» Turbocharging our small business economy:
Supporting existing business to prosper and
attracting small business and startups to our
borough.

* Harnessing the green economy revolution:
Mitigating the environmental impacts of
existing businesses and stimulating the growth
of our low-carbon economy.

e Refining our high streets and urban centres:
Supporting our town centres 1o evolve and
remain resilient in the face of significant macro-
£CONOMIC Pressures.

* Improving our commercial space offer:
Reversing our decrease in commercial
floorspace and enhancing our offer to
attract sustainable, modern and productive
businesses.

» Valuing our people and foundational
economy: Ensuring all our residents can
benefit from our economic success and
supporting sectors that underpin our day-to-
day needs.

» Enhancing our physical and digital
infrastructure: Enhancing infrastructure to
improve the attractiveness of our borough to
businesses and residents.

Some of these themes capture work we are
already focusing on, but we have also defined one
new gamechanger programme per theme that

we believe will make a significant difference to our
economy. These highly ambitious programmes
are supported by an Action Plan and reflect our
determination to be greener, bolder and more
impactful than we have been in the past.
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3.2 Gamechanger Programmes

Linked to each of our six THRIVE Themes are
six new Gamechanger Programmes which are
outlined below and covered in more detail in
Sections 4-9:

» Green Waverley: Positioning Waverley as
the go-to place for “green” businesses. This
programme supports our business base
to become one of the greenest and most
environmentally sustainable in the country. It
will involve signposting businesses in our area
to grant and loan funding to enable investment
in training, tools, equipment, materials and
retrofitting activities that help dramatically
improve their long-term environmental
performance. We will work to build a green
peer-to-peer network which will nurture a
green cluster and offer consultancy vouchers
to businesses to provide them with access
to specialist and tailored support that will
help them decarbonise their operations and
improve the environmental sustainability of
their supply chains.

- Links to ‘Harnessing the green economy
revolution’ theme.

e Creative Waverley: This programme will
elevate our already strong creative and cultural
sector so our borough becomes one of the
most prominent clusters of this type of activity
in the county. Centred around Farnham,
the focus will be on activating underutilised
public assets and retail units to create a new
network of workshops and makerspaces that
encourage creative entrepreneurialism and
attract inward investment.

- Links to the ‘Turbocharging our small business
economy’ theme.

* Regenerated Waverley: This programme
will involve working with town and parish
councils to develop highly ambitious Place
Strategies for our Godalming, Farnham,
Haslemere and Cranleigh centres. Each plan
will identify short, medium and long-term
interventions to improve the economic, social
and environmental functioning of each centre.

- Links to the ‘Refining our high streets and
urban centres’ theme.

¢ Rural Waverley: This programme focuses on

re-invigorating and re-imagining our rural areas
as places where small clusters of sensitive
and sustainable business activity can thrive,
including food production and land based
businesses. It will involve the protection and
retention of existing rural employment space
in accordance with planning policy, whilst
encouraging the appropriate delivery of high
quality rural business hubs. Drawing on
inspiration from Flimwell Park (East Sussex),
Snape Maltings (Suffolk) and Hethel Innovation
Centre (Norfolk) this will provide high-quality
office, workshop and customer-facing space
for businesses that prefer to be in rural areas.

Links to the ‘Improving our commercial space
offer’ theme.

Equal Waverley: This programme will focus
on providing our residents with access to the
training skills, and opportunities they need to
benefit from a thriving green economy. It will
involve warking with local partners to actively
support unemployed residents, focusing on 4
individualised 1-1 coaching to help them
enter the labour market. The focus will be on
supporting them to become ‘job ready’, whilst
helping to reduce the 'barriers’ some face in
accessing employment —primarily relating to
training, transport, uniforms and equipment.

Links to the ‘Valuing our people and
foundational economy’ theme.

Connected Waverley: This programme will
support our area to become one of the most
digitally connected rural areas in the country.
This is critical to building thriving businesses
and communities. It will involve the delivery
of a package of complementary interventions
in collaboration with key partner organisations
to enhance both the speed and reliability of
digital connectivity across the borough.

Links to the ‘Enhancing our physical and
digital infrastructure’ theme,
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4  Turbocharging Our Small Business Economy

41 Why is action needed?

We have an important economy made up of
around 8,000 businesses employing 52,000
people, but unlike some of our neighbours and
most other parts of the South East we have
experienced a loss of around 3,000 jobs over the
past five years putting us at risk of becoming a
‘dormitory borough' ' which can suffer from:

Lower day-time expenditure in town centres
from employees, customers and clients.

High traffic, congestion and air pollution at peak
times as people have to travel further afield.

Increasing inequality as those unable or unwilling
to commute are more likely to be ‘left behind'.

Greater reliance on global supply chains and
the environmental degradation this creates.

Fewer options and opportunities for social
mobility.

Less resilience to economic shocks due to a
lack of economic diversity.

A lack of vibrancy and interest — the essence
of successful ‘places’.

¢ | ower levels of social capital and weaker civil
society.

e Brain drain of young educated people to places
with ‘better’ jobs.

* Smaller business rate bases to support local
services,

This decline in employment has been driven by

the contraction of our private sector, most notably
within the Professional, Scientific and Technical and
Business Administration sectors. This is a concern
as our Gross Value Added (GVA) has historically
been lower than many of our neighbours in both
absolute and relational terms, and job losses across
our private sector have compounded this:

* Our absolute GVA is £3.3bn which is less than
many of our neighbours, including Horsham
(£3.4bn), Chichester (£3.4bn), the Mole Valley
(£4bn), Guildford (£5.3bn) and Rushmoor
(£6.2bn).

e QOur relational GVA, measured by GVA per
capita, is £31k versus £32k in Rushmoor, £37k
in Guildford and £41k in the Mole Valley. ?

Figure 4.1: Waverley’s Employment by Sector (2020) - Source: ONS Business Register and
Employment Survey (2020)

Education (P)
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Figure 4.1: Waverley's Employment by Sector (2020) - Source. ONS Business Register and Employment Survey (2020)
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1 ONS Business Register and Employment Survey (2020).
2 ONS UK Small Area Gross Value Added (GVA) Estimates (2020).



WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT STRATEGY

These figures also link to our sector mix which
is overly reliant on service-based sectors that
meet the day-to-day needs of our residents.
While these are essential to the functioning of
our urban and rural settlements, they are not as
productive as knowledge and production-based
industries and provide fewer well-paid jolbs for
local people.

We have also seen a year-on-year decline

in business births over the past five years
representing a shift in our entreprensurial
pasition. In three of the last five years, we have
experienced more business deaths than births
which is reflected in our five-year business
survival rate which is lower than nearly all our
neighbours &,

42 How will we respond?

We will respond to this by focusing our energies
on supporiing entrepreneurs and micro and
small enterprises (MSEs) 10 relocate and/or

set up locally. We are focusing on this group
because over 98% of our businesses fit these
criteria and because our borough is exceptionally
well-placed to host and attract businesses of this
scale. Smaller businesses are also often more
environmentally sustainable, as they tend to have
Jocal supply chains and are more likely to employ
jocal people.

Within this group we will focus on businesses
that have a growth mindset and undertake
knowledge or production-based activities - this
is because they will provide ‘good’ jobs for our
residents. Sectors that present the greatest
opportunities for our future economic success
include the Digital, Creative, Professional, Health,
Manufacturing and Construction sectors as they
are growing and/or already have some presence
locally. The Low Carbon sector also presents
opportunities and this is addressed in the next
theme on the Green Industrial Revolution.

We will work together to create both local

and regional clusters of businesses in these
sectors 1o boost productivity and generate
agglomeration effects, Those that also present
a regional opportunity, and will therefore benefit
from additional targeted support from Surrey

3 ONS Business Demography {2020,

County Council, include niche sub-sectors

such as Video Gaming, Immersive Technology,
Professional Services, Health, Fim and Television
Production.

To do this, we will work together to create a
new ‘place brand’ for Waverley based on our
unigue selling points. We will use this to actively
market our borough to entrepreneurs, small
businesses and investors in our priority sectors.
Using existing platforms as a basis (e.g. Invest
in Surrey) we will undertake proactive inward
investment promotion to communicate our
‘vlace brand’ and direct interested parties to
local opporturiies.

We will also work tirelessly to make sure that
businesses and entreprensurs that locate and/
or startup in our borough are (a) aware of the
different types of support provided by our
partners, and (b) can access responsive and
targeted support programmes commissioned
by us. This will involve even closer engagement
with the business community to raise awareness
and build new connections between officers and
businesses.

4.3 What is our gamechanger
programme?

We will develop a programme ('Creative
Waverley') to elevate our strong creative and
cultural sector so our borough becomes one
of the most prominent clusters of this type of
activity in the county. Centred around Farnham,
the focus will be on activating underutilised
public assets and retail units to create a new
network of workshops and makerspaces that
sncourage creative entreprensurialism and
attract inward investment. This network will
wrap in complementary business support and
acceleration programrmes for creative and
cultural businesses to boost entrepreneurtalism
and business survival across the sector.

This programme will be undertaken in close
partnership with the University for the Greative
Arts (UCA) as they are globally renowned for

their research In this area and because they have
ambitions to deliver complementary cutting-edge
facilities in our area, including a new Video Games
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Incubator Centre. We will also work with Farnham

Maltings and Farnham Town Council to identify
spaces specifically for makers to strengthen and
enhance the area’s status as a World Craft Town,
and to build on the new Incubator Space coming
forward at Farnham Maltings.

We will also liaise with and feed into UCA and
Surrey County Council’s emerging Createch
Cluster ambitions. Working collectively will raise
the scale of ambition of our borough projects
and initiatives and support inward investment
and grant funding applications.

4.4  What other actions will we pursue?

We will pursue a wide range of other short,

medium and long-term actions that align with our

mission and context as identified in our Action
Plan. Three high-impact examples include:

e Work with Guildford Borough Council to
undertake an audit of the business support
offer provided by both boroughs and use this

as a basis to co-commission targeted services

for businesses within our priority sectors.

4.4.1 Our Indicators of Success

Engage with other boroughs that have
implemented similar programmes to explore
any lessons learned from their experience.

Work with partners to create a new 'place
brand’ capturing Waverley's Unique Selling
Points for businesses, entrepreneurs and other
investors. Once created, explore options to
market Waverley as one of the best rural areas
in the South East to locate a small business or
1o set up a new enterprise.

Our options range from placing advertiserments
in sector-specific publications to targeted social
media campaigns.

Actively signpost businesses in priority sectors
to the support programmes already offered

by the University for the Creative Arts, Surrey
Chamber of Commerce, Surrey County
Council and others, and help them to unlock
the opportunities these present.

Examples include the University for the
Creative Arts Innovation Hub (UCAIHUB) and
The Government’s Innovate UK.

Indicator Baseline Position | Five Year Target = Ten Year Target
Number of Jobs | 52,000 (2021) 4 55,000 60,000
Number of Businesses 8,000 (2021) 5 9,000 10,000
Number of Business Births P/A 800 (2020) © 1,000 1,200
GVA Per Capita £31k (2020) 7 P35k £40k

——

4 ONS Business Register and Employment Survey (2021).
5 ONS Business Register and Employment Survey (2021).
6 ONS Business Demography (2020).

7 ONS UK Small Area Gross Value Added (GVA) Estimates (2020).
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5

As a Council we declared a Climate Emergency
in September 2019 and committed the
organisation to become a carbon neutral council
by 2030. Global temperatures are increasing
which is having significant economic, social,

and environmental impacts from a global to
local level. Our borough specifically is facing
challenges related to wildfires, heatwaves,
droughts and flooding. We have published the
Waverley Climate Change and Sustainability
Strategy (2020-2030) and Waverley Carbon
Neutrality Action Plan (2020-2030) which set out
the actions we will take to mitigate and adapt to
these challenges locally.

From an economic development perspective,
we need to make our economy cleaner and
greener than ever before. On one hand, we need
to work with businesses in our area to reduce
their environmental impacts by supporting them

Harnessing the Green Industrial Revolution

and adopt new practices and technologies that
reduce emissions. This is because economic
activity in our borough, excluding transport,
currently contributes over 50kt of carbon dioxide
(CO2) to the atmosphere each year 2.

On the other hand, we need to grasp
opportunities presented by emerging low carbon
sectors as these have the potential to not only
provide ‘good’ jobs but also tackle the climate
crisis. Recent evidence indicates that the
country's low carbon economy could grow by
+11% per annum between 2015-2030, which is
four times faster than the rest of the economy is
expected to grow °.

The Government identify the following sectors
as presenting the main opportunities for a Green
Industrial Revolution '

/Sector New Jobs Created By Year \
offshore wind - _ _60.00(_)_ | : 2030 _
low carbon hydrogen - 8,000 | 2030
delivering new and advanced nuclear power 10,000 | per each new nuclear plant
gero emission vehicles _40,60_0 o 2030 o
g_reern public transport/active; travel 3,000 72025
jet zero and green ships S,éOO - 2030"
g}eener buildings - 50,000 ! 2030 -
carbon c;pt_l,lre, usage and storage _ :60,_000 _QOéO
flood defences 20,000 2027

Qreen finance ‘hundreds of thousar;ds'. 2030 /

8 Waverley Climate Change and Sustainability Strategy (2020-2030).
9 Enterprise M3 Strategic Economic Plan (2018-2030),

10 HM Government 10 Point Plan for a Green Industrial Revolution (2020).
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Given our geographical characteristics and
current sector mix, some of these do not present
major opportunities for our borough, however,
those opportunities related to greener buildings,
public transport and active travel would appear
the most accessible.

The major challenge to unlocking these
opportunities locally, however, is that our
population does not currently have the
appropriate skills to support a green transition as
highlighted in Enterprise M3's Local Skills Report
and Action Plan (2022). The skills we require
range from heat pump and solar panel installers
through to machine learning experts and data
analysts. This is a national issue as the figures
below illustrate:

e The Government project that the construction
sector will need 350,000 people to be re-
trained or trained to retrofit buildings.

» Make UK estimate that a large proportion
of the 1.2m additional jobs expected to be
created in the manufacturing sector by 2050
will require green skills.

e The Chartered Institute of Waste Management
estimate that the sector will require 300,000
new employees with green skills and 150,000
to be reskilled.

51 How will we respond?

We will respond to this context by putting core
principles at the forefront of our approach. We
understand that there are environmental and
social limits to growth and will act responsibly,
reflecting the principles underpinning the theory
of doughnut economics.

We will achieve this by mitigating the
environmental impacts of existing economic
activity in our borough - this will involve directing
our existing and new businesses to national,
regional and local services that will support
them to decarbonise their operations and
supply chains. We will work together to identify
and fill any gaps in the offer, particularly in
relation to funding and advice, and to ensure
as many businesses as possible in our borough
are supported to improve their environmental
performance.

We will also harness the opportunities presented
by the Green Industrial Revolution by supporting
businesses undertaking low carbon activities

to set up, grow and scale within our borough.
This will again involve directing businesses o
support offered by partners, but we will also
work with Guildford Borough Council to directly
provide intensive support for businesses in
green sectors. We will prioritise businesses
undertaking activities related to sustainable food
production, greener buildings, sustainable travel
and renewable energy as we believe that they
present strong opportunities for our borough.

To complement this, we will use our role as

an anchor institution to bring forward projects
that deliver net zero ambitions and support the
development of our green economy. As set

out below, we will collectively use our spending
power to create the demand needed to support
these sectors to thrive locally and create a short,
rmedium and long-term pipeline of green work
across the district.
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a network of routes across Waverley.

in operation.

-

* Reviewing the council’s waste contract to explore opportunities to reduce emissions.

Focus On: Waverley Borough Council’s Sustainability Investments

» Delivering energy efficiency improvements to all council assets and leisure centres.
» Bringing forward the new Cranleigh Leisure Centre to a Passivhaus standard.
* |ntroducing new Electric Vehicle charging points, particularly in council-owned car parks.

e Developing and implementing the local cycling and walking infrastructure plans (LCWIP) for

» Delivering new solar panels on council-owned car parks.

* |nvestigating and implementing renewable and community energy projects, including the
potential for micro-hydro electricity generation on rivers.

» Ensuring that all new council homes are carbon neutral in operation.

» Working with partners to facilitate the retrofitting of our housing stock to be carbon neutral

To ensure these projects deliver positive local
economic impacts we will continue to ensure our
newly agreed procurement practices encourage
expenditure with local businesses and/or
organisations that employ local people. We

will undertake proactive supplier development
programmes as part of this, to help local
businesses better understand the type of green
services we collectively require over the next few
years and how to access the training they require
to provide these. This will involve providing new
web pages, similar to those provided for Greater
Manchester, to signpost businesses to the
different options available to them.

To support this activity we will also work with
our training providers (e.g. Waverley Training
Services, Godalming College, University for

the Creative Arts etc) to highlight the need to
offer the right courses and programmes to
support our economic transition. This will involve
ensuring the availability of training targeted at
the next generation of green talent, but also
offering courses that allow businesses to ‘grow
their own’ and upskill members of their existing
workforce. This will be undertaken closely with
our supplier development programmes to make
sure businesses have the skills we need locally to
deliver sustainable projects coming forward.

A

13
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5.2 What is our gamechanger
programme?

We will create a new programme (‘Green
Waverley') to help our business base to become
one of the greenest and most environmentally
sustainable in the South East. At its core this will
position Waverley as the go-to place for green
business - this will involve building a peer-to-peer
green network and signposting to grant and

loan funding for businesses in our area to invest
in tools, equipment, materials and retrofitting
activities that help dramatically improve

their long-term environmental performance.
Investments will range from fitting buildings

with solar panels to purchasing environmentally
friendly vehicle fleets.

We will also offer consultancy vouchers to
businesses to provide them with access to
specialist and tailored support that will help
them decarbonise their operations and improve
the environmental sustainability of their supply
chaings. This will help businesses fundamentally
change how they operate by putting
environmental considerations at their heart. As
part of this we will encourage and link up our
business base with the B-Corp movement, and
ensure our consultancy offer supports as many
businesses as possible to become accredited
B-corps through changing the way they do
business.

5.3  What other actions will we pursue?

We will pursue a wide range of other short,
medium and long-term actions that align with our

5.3.1 Our Indicators of Success

mission and context as identified in our Action
Plan. Four high-impact examples include:

* Work with Guildford Borough Council to
develop an incentive scheme to encourage
businesses focused on green buildings,
sustainable travel and/or renewable energy to
locate in the area. This could involve incentives
around Business Rates, loans and grants to
enable a 'soft landing’, alongside targeted
support as provided via the gamechanger
programme.

* Develop a costed long-term pipeline of green
infrastructure investments that the council
and its partners expect to procure over the
short and medium-term and run sessions with
local providers to inform them about future
opportunities.

- This should provide businesses with more
confidence and certainty to invest in fraining
and equipment that enables them to provide
low-carbon services.

* Support Waverley’s businesses to re-skill and
up-skill their employees with relevant green
skills.

- This could involve directing local businesses
to relevant courses provided by local skills
providers; Collaborating with Waverley Training
Services, Godalming College, University for
the Creative Arts and other local providers
to ensure that they provide the right range
of courses to support learners of all ages to
develop the skills they need to participate in
the low carbon economy.

- This will involve undertaking an audit of the
existing offer alongside analysis of local skills
demand.

funding to improve their
long-term environmental
performance

\
f Indicator Baseline Position | Five Year Target | Ten Year TargD
Number of low-carbon N/A 250 500
businesses .
Number of businesses N/A 500 1000
accessing grant and loan
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6 Refining Our High Streets

6.1 Why is action needed?

We have four valued and historic urban centres
that are anchored by a wide range of retail,
leisure, cultural, and heritage assets:

Farnham was granted the acclaimed World Craft
Town status in 2020. A thriving and historic
market town located in the Surrey Hills and

well known for its attractive Georgian streets, it
is home to the University for the Creative Arts,
Farnham Maltings centre for creativity, as well as
the Craft Study Centre and The New Ashgate
Gallery. The town has a museum located in

an elegant Georgian town house, as well as a
magnificent deer park and castle. It is home

to both world-renowned craft artists and to

the next generation of emerging makers with
craft continuing to sit at the heart of Farnham’s
distinctiveness.

Godalming is an ancient and picturesque
market and coaching town situated on the
River Wey with waterside meadows and a busy
wharf popular with canal boats. Originally the
heart of a thriving woollen industry, the town
attracts many visitors to its historic centre,

with independent shops, a weekly market

and attractive architecture. It is home to
Waverley Borough Council's headquarters, the
Godalming Museum which celebrates the work
of garden designer Gertrude Jekyll and one of
its most famous landmarks is 'The Pepperpot’
a distinctive octagonal building that was
Godalming'’s old town hall. It was the first town
in the world to have a public electricity supply.

Haslemere, situated on the borders of Hampshire
and West Sussex, is an historic market town
located in the Surrey Hills National Landscape
with attractive timbered and tilehung houses

and cottages. Its popular educational museum

11 Waverley Borough Council, Vacancy Rate Counts (2023).

has an extensive collection of natural history
gpecimens and human history artefacts. Swan
Barn Farm, a quiet retreat of woodland and
pasture is only 30 seconds from Haslemere High
Street and is located on the route of the 64 mile
Serpent Trail. It is also colloquially known as the
‘Gateway to the South Downs’.

Cranleigh, often claimed to be the largest village
in England is set at the foot of the Surrey Hills
and has a distinctive line of Norway maple trees
which line an extensive common that extends
along the majority of the busy High Street. It

is home to a thriving arts centre which hosts a
packed timetable of film and live events as well
as exhibitions. Built in the 15th century, the old,
listed part of the Village Community Hospital was
the first cottage hospital in England.

Over the last decade, urban centres similar to
ours have faced macro-economic challenges
such as the growth in online shopping, 156
the popularity of out-of-town retail, and
disproportionately high Business Rates.

While our town centres continue to perform
relatively well, these shifts have had impacts as
demonstrated by the loss of the majority of high
street banks and vacant properties within our
main centres. Our retail vacancy rates currently
sit at "

Farnham 4%.

Godalming 8%.
Haslemere 6%.
Cranleigh 10%.
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This is well below the current national vacancy
average of 13.8%. To sustain our competitive
position, we need to support our urban centres
to continue evolving in line with emerging trends
that present opportunities for town centres. Five
prominent trends we will remain cognisant of
include:

1. Increasing expenditure on ‘self’: Over the
last decade consumer habits have shifted
from buying products to spending money on
personal services. Analysis from the Local
Data Company (2021) shows that since 2013
the top ten high street growth sectors in
terms of net store openings all offer services
or experiences rather than physical products
(Barbers, Beauty Salons, Vaping Stores,
Cafes, Nail Salons, Restaurants/Bars, Coffee
Shops, Pizza Takeaway, Hair/Beauty Salons
and Health Clubs) "2, These all offer services
that are not readily available online making
them more resilient to the digital shift.

2. Rising demand for leisure activities: The
past five years has seen a significant growth
in the leisure sector which now accounts
for over 14% of consumer spending *2. This
was originally underpinned by the growth in
casual and family friendly dining, but as this
has declined other more experiential activities
have come to the fore. Some, such as the
growth in boutique cinemas and bowling alleys
offer a wider dining experience than the more
traditional offer. One of the most prominent
opportunity sectors is competitive socialising
which is characterised by games and activities
for adults (e.g. urban mini golf, escape rooms,
virtual reality and video gaming).

3. Higher demand for independents: Many
‘clone’ chain retailers have been retreating
from high streets at pace. This is, in part,
driven by failures and insolvencies but also
a 'retreat to profit’ by businesses that have
withdrawn from marginal locations. The space
being vacated by chain retailers is, however,
being filled by independent businesses which
appear to be in higher demand. Data from

has been happening in recent years but
accelerated during the COVID-19 pandemic,
and this is reflected by the comparative
success of town centres that have more
independent businesses and are considered
more ‘authentic’.

.Increasing consumer conscientiousness:

Consumers are increasingly reporting that
they want to buy local products and that

they care about the sustainability and ethical
credentials of businesses they buy from.

In a 2021 consumer survey, Deloitte found
that 57% of respondents were more likely to
spend money at businesses that offer locally
produced goods and/or are independent.

In a similar survey they also found that 1

in 3 consumers had stopped purchasing
certain brands or products due to ethical or
sustainability concerns. This is influencing the
retail market as existing retailers have started
to adapt (e.g. H&M's Garment Collection
Programme), ethical brands grow in popularity
(e.g. Patagonia) and new concepts enter

the market (e.g. ReTuna, the world’s first
sustainable shopping mall).

. Rising remote working: COVID-19 had a

significant impact on footfall in town centres.
While this has started to recover there is a
clear opportunity to capitalise on the growth
in people working from or close to home
following the pandemic. Remote workers are
typically looking for interesting places to work
(from coffee shops to co-working spaces),
places to eat, meet and socialise and services
to fulfil their day-to-day needs.

Experian shows that in 2020 the number of / \
chain stores fell by -3% but the number of {*
independents increased by +1%. This trend .‘
\ )
12 Local Data Company. Top Ten Growing and Declining Retail Since 2013 (2021). N )t’w

13 Savills. Competitive Socialising and Emerging Concepts in Leisure (2019).
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Our urban centres are responding relatively well
to these trends versus other town centres across
the country, but also have other challenges
that need to be addressed to increase their
attractiveness to consumers. While each
settlement has its own unique identity, there
are shared challenges including a lack of

public transport, workforce availability and high
house prices. However, there are also shared
opportunities presented by a more active
evening economy and the visitor economy.

Addressing these challenges and increasing the
resilience of our town centres is important from an
economic development perspective as our high
streets support a wide range of jobs, and because
businesses tell us that improving our offer will
attract more inward investment and workers to
the area. We also know that our urban centres
have comparatively little other employment and
residential space mixed in with our retail offer,
which is limiting footfall, expenditure and vibrancy
during the working week.

6.2 What is our gamechanger
programme?

We understand the challenges our urban
centres face and have already started delivering
projects that support their rejuvenation. These
range from Business Improvement Districts
(BIDs) in Farnham, Godalming and Cranleigh

to regeneration schemes across the borough
utilising our assets and land.

We do need a more concerted and strategic
approach to delivering urban regeneration and
to achieve this, we will develop a programme
(‘Regenerated Waverley') that will support town
and parish councils, together with their business
communities, to develop action-oriented plans
for Farnham, Godalming, Haslemere and
Cranleigh - we suggest calling these ‘Place
Strategies. We will develop a borough-wide
framework that partners can use to structure
these, focused on the identification of short,
medium and long-term interventions to enhance
the economic, social and environmental
functioning of each centre.

There are many examples across the

country which provide guidelines for action,
transformative interventions and access public
sector funding. Examples include:

* Sevenoaks District Council produced a single
District Town Centres Strategy in 2022 which
incorporated visual and action-oriented plans
for its main urban settlements of Sevenoaks,
Swanley, Edenbridge, Westerham and New
Ash Green,

e Breckland Council supported town councils
to produce separate Market Town Delivery
Plans in 2022 for Swaffham, Dereham,
Watton, Thetford and Attleborough as part
of their Future Breckland programme. This is
accompanied by an investment prospectus
which ties all the documents together and
makes a clear case for investing public sector
funding into the projects identified.

¢ Fenland District Council produced Economic
Masterplans as part of its Growing Fenlands
Programme in 2020 for Chatteris, March,
Whittlesey and Wisbech. Since publication, 17
they have been successful in securing over
£30m of public sector funding for town centre
projects across the district.
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Based on the consultation undertaken as part of
this strategy we envisage that these documents
will focus on a range of themes that will help our
urban centres adapt to the changing economic

backdrop. These include, but are not limited to:

» Diversifying the high street offer.
» |ntroducing contemporary workspace.

* Enhancing active movement and tackling
congestion.

e |mproving public realm and air pollution.
» Activating high streets and public places.

» Providing housing on and next to the high
street.

= |ntroducing measures to encourage and
support sustainable and active travel.

These documents can build on and complement
a wide range of place-specific strategies and
action plans that have been developed by
partners, including the Farnham Infrastructure
Programme (Surrey County Council, Waverley
Borough Council, Farnham Town Council),
Farnham Neighbourhood Plan, Godalming

and Farncombe Neighbourhood Plan,
Haslemere Neighbourhood Strategy, Cranleigh
Neighbourhood Plan.

4.-1

?u;ﬂl

a

6.3 What actions will we pursue?

Below we have identified example actions for
each settlement that could be incorporated
into these plans based on the consultation
undertaken for this strategy. These can be
expanded upon and explored in more detalil
as part of emerging Place Strategies. Our key
partners in this will be the Town and Parish
Councils.

6.3.1 Farnham Place Strategy

* Work with Surrey County Council to drive
forward priority initiatives identified in the
Farnham Infrastructure Programme, most
notably major infrastructure investments
focused on reducing traffic in the town centre.

e Work with the University for the Creative Arts,
Farnham Maltings and the World Craft Town
initiative to promote their work and to identify
opportunities to open new workshops and
makerspaces. This will be undertaken partly
as part of the gamechanger programme
identified in the ‘Turbocharging Our Small
Business Economy’ theme.

* Continue to work with the Business
Improvement District (BID) Board to bring
forward their business plan for the area.

e Develop a Public Assets Strategy to explore
how underutilised assets can be better used
to support economic development.
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6.3.2 Godalming Place Strategy

Continue to explore opportunities to
regenerate the site of The Burys, incorporating
the delivery of commercial space tailored to
target sectors and/or their supply chain.

Work with Surrey County Council to identify
funding and bring forward a new cycling
greenway that connects eastern and western
areas of the town.

Renovate and repurpose 69 High Street to
provide new high quality retail space and
sustainable residential units on the high street.

Continue to work with the Business
Improvement District (BID) Board to bring
forward their business plan for the area.

6.3.3 Haslemere Plan Strategy

Explore opportunities to deliver a mixed-use
regeneration scheme on allocated sites within
the Local Plan, providing new community
facilities, commercial offer and affordable
homes.

Enhance the public realm where the regular
markets take place to provide a more
attractive and better functioning public space.

Identify opportunities to make the town centre
public realm greener and more pedestrian and
cycle friendly.

Support the Haslemere Community Rail
Partnership and encourage them to continue
and expand their activities.

6.3.4 Cranleigh Place Strategy

¢ Provide a new Passivhaus leisure centre in
Cranleigh to enhance provision and cater for a
growing population. Deliver to carbon neutral
operating standards and provide a rounded
health and wellbeing offer.

» Continue to work with the Business
Improvement District (BID) Board to bring
forward their business plan for the area.

s Support Surrey County Council to drive forward
the Cranleigh High Street, Highway and Public
Realm Enhancement Scheme to help improve
key junctions along the high street alongside
enhanced public spaces, traffic management
and cycling and pedestrian access.

» Continue to work with Surrey Hills Enterprises
CIC and Cranleigh Chamber of Commerce
to run a regular Surrey Hills Artisan Market
and enable a range of music, art, cultural and
creative activities to take place as part of the
offer.
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7 Improving our Commercial Space Offer

71  Whyis action needed?

We have some important employment sites
across our borough — examples include the

Godalming Business Park, Dunsfold Business
Park, Littlemead and Manfield Park Industrial
Estates (Cranleigh), Farnham Industrial Estate,

Coxbridge Business Park (Farnham), Birtley
Court (Bramley) and Tanshire Park, (Elstead).

However, overall we have less commercial space
compared to our neighbours '* but we also have
a high degree of protection for our countryside
and a thriving visitor economy.

/

N

Council Office Floorspace \
a Waverley  15msqtt -
_ Ié{ushmoor - | 4.5m sq?t_ o
" Hart I 3.8m sq ft N
- Guildford - 36msqft -
Mole Valley | 2.9m éq it
7 Horsham - ' _ 1.7m sq ft )

/

We also only have 1m sq ft of industrial space
which is significantly less than all our neighbours .
This means we have less capacity for this type
of business activity limiting the size, scale, and
breadth of our economy.

Compounding this we have seen a decline in
our office and industrial floorspace over time.
Between 2010 and 2022 we have lost 100,000
sq ft (6%) of office floorspace and 70,000 sq

ft (6%) of industrial floorspace '8, which is a
worse picture than most of our neighbouring

authorities, many of whom have seen gains '":

/ Borough Gain / loss office floorspace Gain/ loss industrial floorspace\

Guildford 5% 9% o

~ Chichester +4% 7 14%
Rushmoor 7 -1% +5.5% -

East Hampshire 7 . +2% - 0% 7 .
Horsham 1.6% +5.5% 7
Mole Valley 3%  75% _

o -

k Waverley

-6% j

14 CoStar (2023).
15 |bid.
16 i,
17 I,
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Much of the traditional commercial space we
have lost has been converted to housing,
including the loss of Hewitts Industrial Estate
(Cranleigh), Weyburn Works (Elstead), Belsize
Court (Godalming) and Craven House
(Godalming). Substantial areas of land around
our employment sites have also been used for
medium and large-scale housing developments
preventing the future expansion of key
employment sites in Farnham, Cranleigh and
Godalming.

The nature of our existing commercial space
offer could also better meet the changing
demands of businesses in our priority growth
sectors. Since the COVID-19 pandemic, and the
rise in hybrid working, office-type occupiers are
increasingly demanding high-quality and flexible
space close to public transport nodes and
vibrant urban centres. Industrial occupiers are
also seeking flexible space particularly with high
sustainability credentials given the increasing
importance of environmental concerns to their
customer base. Our commercial stock does not
align with this:

* 100% of our office floorspace is classified as
‘low-to-medium quality’.

* 95% of our industrial floorspace is classified as
‘low-to-medium quality’.

e 88% of our office floorspace was built pre
1980s.

» 43% of our industrial floorspace was built
before the 1980s '8,

We also lack highly-flexible and lower-cost
business space directly targeted at the
entrepreneurs and smaller businesses we are
looking to support through this strategy - this

is likely to be influencing our declining levels of
enterprise and our low business survival rates as
these spaces allow businesses to scale up and
down depending on their financial performance,
and they also often offer wraparound business
support services. These types of spaces are also
often also used by hybrid, remote workers and
freelancers looking to work ‘closer to home' -
we have more of these than ever following the
COVID-19 pandemic.

18 Ibid.

Many rural boroughs like ours have these

flexible spaces in their town centres and rural
settlements — examples include Flimwell Park in
East Sussex, Snape Maltings in Suffolk, Hethel
Innovation Centre in Norfolk, The Maidstone
Business Terrace in Kent and Bordon Innovation
Centre in Hampshire. These not only provide
commercial space but also drive visitor numbers.
72  How will we respond?

We will respond to this by seeking to use our
own sites and assets to provide the commercial
space that businesses and, increasingly hybrid
and remote workers, need. This will involve
reviewing our existing landholdings and exploring
whether they can be intensified or redeveloped
to deliver more floorspace.

We will also explore options to better use

council-owned employment land to support

economic development, which will involve

undertaking detailed feasibility, capacity and

masterplan studies to explore possibilities for 21
intensification.

It will also involve actively delivering appropriate
mixed-use regeneration schemes that incorporate
the commercial space that businesses in

our priority sectors require. This includes
exploring further emerging plans on Waverley
Borough Council's sites in Godalming Including
regenerating The Burys site and affordable
housing in the heart of the town centre.
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Aligned to this we will consider how our existing
assets could be better used to deliver greater
economic output. We will explore whether
opportunities exist to partially or fully repurpose
any of our assets to provide space for high
potential businesses, freelancers and remote
workers. We will encourage our partners,
including our town and parish councils, Surrey
County Council, as well as our health providers,
to do the same.

We will also actively explore opportunities to
directly deliver new workspace concepts across
the borough that align with the needs of our
priority sectors. We will focus on using our
existing portfolio of assets to do this, but we will
not rule out scoping new opportunities to bring
forward innovative workspace in privately owned
assets or on privately owned land.

In helping to deliver new commercial space,
we will ensure that we will consider concepts
beyond ‘generic’ serviced office or industrial
space — we will work carefully with businesses
and operators to deliver concepts that align
with the needs of our priority sectors ranging
from maker spaces and artist studios to
gaming and filming. We will also ensure that
new space targeted at smaller businesses
incorporates wraparound support to boost both
entrepreneurship and business survival.

More broadly we will use our collective planning
and legislative powers to encourage the right
type of uses to come forward in the right places
and to better protect the limited employment
space that already exists across the borough.
Among other things, this will include updating
our Employment Land Review to reflect the
changing macro and micro-economic context
and to provide site specific guidance for
opportunity sites particularly where guidance
does not yet exist.

7.3  What is our gamechanger
programme?

We will develop the programme (‘Rural
Waverley') to re-invigorate and re-imagine our
rural areas as places where small clusters of
sensitive and sustainable business activity can
thrive. It will involve the protection and retention
of existing rural employment space through
planning policy, a significant step will be to
investigate the delivery of a high-profile rural
business hub that will be an exemplar for other
districts in our county.

Drawing on inspiration from Flimwell Park (East
Sussex), Snape Maltings (Suffolk) and Hethel
Innovation Centre (Norfolk) this will provide high-
quality office, workshop and customer-facing
space for businesses that prefer and are more
appropriate to operate in rural areas. A mix of
startup and grow-on space will be provided to
ensure it caters to and supports the full business
lifecycle. A business support offer will also be
extended to support businesses fo survive and
thrive.

This will be a long-term exercise and will need
to start with a study to identify which sites and
locations would be most suitable for a project
of this nature. This will need to be followed by
a feasibility study that covers design, costs,

viability, operation and delivery considerations.
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74  What other actions will we pursue?

We will pursue a wide range of other short,
medium and long-term actions that align with
our vision and context as identified in our Action
Plan. High-impact examples include:

e Proactively work with the developers of the

Dunsfold Park Garden Village to ensure the -

right types of commercial space come forward
to support the expansion of the existing
Business Park and creation of new village
centre. There is a separate Supplementary

Planning Document (SPD) for this site which "

states that "Opportunities for signature projects
such as a community based business hub with
flexible spaces, meeting facilities, business

support and excellent IT facilities will be -

encouraged.” Detailed master planning and
design proposals for the Business Park will be
provided going forward. This will involve the

review and development of proactive planning o

policies as part of our new Local Plan to
support business growth and retention.

- This could include a mix of office and
industrial-type space targeted at businesses
of different sizes and types to support the
expansion of the existing business park, and

74.1 Our Indicators of Success

it could also include retail, hospitality and
community uses within the new village centre.

Review council-owned assets and explore
whether any can be used to provide low-cost
business space for entrepreneurs, micro-
businesses, hybrid workers and remote
workers.

QOur town centres and business base would
benefit from new accelerator/incubator
spaces, incorporating wraparound business
support. These could focus on complementary
priority sectors that are place specific.

Explore how council-owned employment sites
could be better utilised to meet employment
and housing aspirations.

This will involve undertaking masterplans and
feasibility studies for sites that are the most
deliverable and offer the greatest capacity for
change.

Advance plans to regenerate The Burys site.

We will carefully consider how commercial
space provision can be tailored to priority
sectors and/or their supply chain to drive
productivity growth.

Kworkspaces in town centres

/_ | Indicatﬁor. _ 7Eselin_e Position | Five Year Tarf_:;et_ ! Ten Year Targrh
Qummtoes | TsHE0MT® | mos | o
Quan’;lLén;r(S); ;Ilclustrial | 1 ,DOO.(gg(z) Ss)q ft 1 TBC TBC 7

R ™| okeo | am | oo
el NN | mpory | aw | o
Number of flexible and startup B 6 | -

8 ‘ 10

19 CoStar (2023).

20 Targets for office and industrial to be agreed following an update to the Employment Land Review.

21 |bid,
22 |bidl,
23 |bid.

23
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8 Valuing Our People and Foundational Economy

8.1 Whyis action needed?

Our borough is home to 130,000 #* residents,
many of whom are highly qualified and have
high-wage occupations:

e Average resident earnings are c£47,000 which
is significantly higher than the national average
of £33,000 .

* 549% of our residents have a degree-level
qualification which is higher than the national
average of 44% %,

* 20% of our population are classified as
Managers, Directors and/or Senior Officials
which is double the national average #'.

While this is advantageous for attracting
businesses and entrepreneurs in knowledge-
based sectors, it does create challenges for
employers that provide the goods and services
we rely on to meet our day-to-day needs and
support our quality of life (e.g. environment,
health, food, housing, energy, leisure,
construction, tourism and retail). This is because
in comparison there is a comparatively small pool
of people to take roles in these ‘foundational’
sectors.

This is particularly acute to the south of our
borough which has fewer public transport
connections to towns and villages in
neighbouring areas and is further impacted by
the high cost of accommodation in our borough
— house prices are 16.5x higher than average
workplace earnings, which is more than any of
our neighbouring boroughs and most others
across the country 22,

Our relative prosperity also hides the fact that
we have pockets of deprivation across the
borough. As the map below shows, we have

a small number of areas that are classified as
‘more deprived’ than other parts of the country
based on the Office for National Statistics’

24 ONS Gensus (2021).

25 ONS Annual Survey of Hours and Eamings (2022).

26 ONS Annual Population Survey (2021).

27 |bid.

28 ONS House Price to Workplace-Based Earning Ratio (2021),
22 ONS NOMIS (2023).

Indices of Multiple Deprivation (2019) — these are
mainly to the south of Godalming, the north of
Farnham and the east of Cranleigh. The drivers
of deprivation in these areas relate to access to
housing and education, highlighting the need for
more affordable housing and enhanced public
transport connectivity.

While our employment figures are strong, it

is worth noting that we have 1,500 residents
that are unemployed and 14,900 who are
economically inactive for a range of different
reasons . Not all these people will want or be
able to participate in the workforce but there

is a clear opportunity to support the economy
better by linking those that do with economic
opportunities in the borough.

As an important employer and part of our
foundational economy, the Tourism sector
generates around £200m in economic value
each year. Visitors are attracted by our historic
market towns and picturesque villages set

in beautiful and accessible countryside with
many miles of public rights of way. We have

a wide range of visitor assets including the
Surrey Hills National Landscape, Frensham
Ponds, Winkworth Arboretum, the Sculpture
Park, Farnham Park and Castle, Ramster
Gardens, Museums in Farnham, Godalming
and Haslemere, as well as a range of National
Trust properties and land and attractions
including Birdworld, GoApe, Farnham Maltings,
Farncombe Boathouse and Cranleigh Arts.

Since 2020, the tourism sector has dealt with
the pandemic and the cost of living crisis.

In response to this, households have been
changing their spending habits, and businesses
have seen huge rises in energy costs and higher
borrowing rates.
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Figure 2.2: Indices of Multiple Deprivation

Source: ONS Indices of Multiple Deprivation (2019)
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8.2 How will we respond?

We will respond to this context by helping to
build a fairer and more inclusive economy in line
with principles from Kate Raworth’s Doughnut
Economics. We want to tackle inequality and
ensure all our residents have opportunities to
achieve at least the real living wage.

We will achieve this by working closely with our
disadvantaged, unemployed and economically
inactive residents (including students) to make
sure they have the right skills and experience
to access employment opportunities in our
borough, particularly within our ‘foundational’
sectors which are struggling to recruit.

We will also work with foundational employers,
alongside other sectors, to encourage them to
pay their staff a wage that reflects the cost of
living in our borough. As an organisation that

is already committed to paying the Real Living
Wage (for outside London) we will champion the
creation of a real living wage charter to ensure
more people working in our borough are paid
enough to support their financial, mental, and
physical wellbeing.

Alongside this, we will also work closely with
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partners to provide affordable housing to mest
the needs of our residents and to make sure

our ‘foundational’ economy has access to the
talent it needs into the future. We will achieve
this through the direct provision of social
housing where possible, but also through our
planning policies and negotiations which set high
standards for securing affordable housing as part
of new developments. This will start with the
publication of our updated Waverley Affordable
Housing Supplementary Planning Document
(2022) which outlines clear expectations for

the provision of affordable housing across the
borough.

We will also continue to provide a wide range

of community and support services to our

most deprived communities to enhance their
wellbeing and social mobility. Where new funds
become available, we will prioritise these areas
for interventions that tackle deprivation and help
build social capital.
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Focus On: Our Visitor Economy

Our ambition is to support our tourism assets and help them to thrive by improving access
to a qualified workforce and boosting visitor numbers. We will achieve this through a set of
targeted actions:

1. Enhancing Destination Marketing: We will continue to use our Waverley business
website, as well as Visit Surrey and Visit South East England to promote our visitor
economy and investigate what other channels and marketing materials we can use to
promote both visitor attractions and hospitality venues through initiatives like our ‘Taste of
Waverley' produce map.

2. Investigating New Initiatives: We will investigate new initiatives, like the popular ‘Restaurant
Week’ in Newcastle to raise the profile of dining opportunities across the borough.

3. Improving Provision for Overnight Stays: We will explore with our partners how we can
help to improve the number of visitor overnight stays and how we can address the lack of
visitor accommodation in both our urban and rural areas as outlined in the Surrey Hotels
Future (2015) study.

4. Supporting and Connecting Local Organisations: We will continue our support of
place specific organisations, including the Business Improvement Districts (BIDs) Boards in
Farnham, Godalming and Cranleigh, that promote and support initiatives, events and visitor
attractions in their areas and will actively seek opportunities to connect these across the
borough to maximise their reach and impact.

5. Developing New Partnerships: We will identify and work with partners to scope out
and create a new Local Visitor Economy Partnership for the borough to better support
businesses and attractions that participate in the visitor economy.

6. Promoting our Borough through Film: Our borough is an exceptionally popular
destination for flming and has been the backdrop to a wide range of blockbusters from
Harry Potter to The Mummy. This brings significant direct economic value to the borough
through expenditure with local businesses, but also helps to put our assets ‘on the
map' attracting tourists and visitors. We will therefore continue to market the borough to
filmmakers through our ‘Film Waverley' and offer best-in-class support to those looking to
use our assets for their productions.
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8.3 What is our gamechanger
programme?

We will develop a programme (‘Equal Waverley’)
to ensure our residents have the skills and

opportunities they need to benefit from our thriving

egconomy. Drawing inspiration from Westminster
City Council's Westminster Employment Service,
this will involve actively targeting unemployed
people and providing individualised 1-1 coaching
to help them enter the labour market. Working
with our partners and stakeholders, the focus will
be on supporting them to become ‘job ready’
through the provision of intensive training, work
experience placements, CV workshops and
interview practice among other things.

To take this one step further we will also
investigate what ‘barriers’ unemployed people
face in accessing employment — these primarily
relate to the cost of training, transport, uniforms,
and equipment. We will explore together with
local partners what packages can be put in

place to remove these and what support we can
provide. This is particularly pertinent in the more
rural areas of our borough which are remote and

have been poorly connected.

8.4 What other actions will we pursue?

We will pursue a wide range of other short,

medium and long-term actions that align with our

8.4.1 Our Indicators of Success

mission and context as identified in our Action
Plan. Four high-impact examples include:

» Undertake a comprehensive review and audit
of Waverley Training Services to ensure it
continues to meet the needs of local people,
employers and our priority sectors as identified
in the ‘Turbocharging our Small Business
Economy' theme.

- This could involve the creation of new online
courses to reduce the need for people to travel.

» Continue to directly deliver homes that meet
the needs of residents of all incomes across
the borough as set out in our Build More,
Build Better, Build for Life: Affordable Homes
Strategy (2022-2025).

- In line with this we will bring forward 400 new
affordable homes by 2025 and investigate
more opportunities to deliver genuinely
affordable homes on council-owned land.

e Use Shared Prosperity Funding to support
a range of community initiatives targeted
at those most in need across the borough
including those supporting children and young
adults and targeting health and wellbeing
services.

- This could involve the creation of wellbeing
hubs in Farnham, Godalming, Haslemere and
Cranleigh and the expansion of the Godalming
Youth Service model.

' \
/ Indicator ' Baseline Position | Five Year Target | Ten Year Target\

Number of nei_g;hbg)urhoods
in the top 50% most deprived 42
in the country

Businesses signed up to
Waverley Living Wage N/A

K Accreditation

Number of unemployed people 1,500 #

2 0
I
1,100 | 800
| 300 600

/

30 ONS Indices of Multiple Deprivation (2019),
31 ONS NOMIS (2023).
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9 Enhancing Our Physical and Digital Infrastructure

9.1 Why is action needed?

We have a range of infrastructure constraints
that impact the performance of our economy -
they slow down businesses from undertaking
their day-to-day activities and/or reduce the
attractiveness of our borough for inward
investment.

Digital connectivity is one of our biggest issues
given its increasing importance for nearly all
urban and rural businesses, as well as the
growing number of remote and hybrid workers
living in our borough. As the map below shows,
many parts of our borough are not able to
access Ultrafast Broadband speeds (>100
Mbps), which is the minimum many businesses

and workers now expect given the recent advent

of Gigabit Broadband (>1000 Mbps). Around
51% of our properties are connected to Ultrafast
Broadband which is lower than many of our
neighbours — Horsham, (53%), East Hampshire,
(63%), Mole Valley, (65%), Guildford, (71%), Hart
(71%) and Rushmoor (85%) .

A lack of fast broadband speeds is an issue

in both our rural and urban areas, many of
which also suffer from poor 4G and 5G mobile
connectivity. This impacts the ability of aspiring
entrepreneurs to set up businesses in these
locations and for workers in knowledge-

based industries to work remotely. If we are to
compete, attract businesses to the area and
remain relevant in the future we need to address
these gaps in provision as quickly as possible.

Figure 4.3: Proportion of Households with Ultrafast Broadband Connectivity (2021)

Source: Ofcom, Connected Nations 2021
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Alongside this we have other physical
infrastructure challenges that are impacting our
economy. These include:

e Public Transport: We benefit from six train
stations which provide direct services to
central London and the south coast. The
majority of the borough's road network
consists of mainly rural roads with the A3
and A31 being our major routes. We have
limited public transport options and east to
west links which makes it difficult for people to
travel between the main urban centres within
our borough sustainably and encourages
people to use private cars. It also means that
people without a car find it difficult to access
economic oppoertunities or to visit places
where they might want to spend time and
money.

s Active Travel: We have a fragmented and
disjointed cycle network which makes active
travel unattractive to workers, residents and
visitors. While we have a small number of
dedicated cycle tracks, these are limited
and isolated - they do not provide seamless
connectivity between our towns and villages.
While improvements have been made in recent
years, we could do much more to capitalise on
the growth in cycling post-COVID to promote
active lifestyles, help ease congestion and
improve air quality.

» Flooding: Parts of our borough are highly

vulnerable to flooding including areas of
Farnham, Elstead, Godalming, Cranleigh,
Chiddingfold, and Bramley among others.
This is significant as some of these locations
have high population densities and include
prime employment locations. With climate
change this flood risk is predicted to become
more acute over time and it is important that
we continue to work with partners to provide
appropriate flood alleviation and adaption
measures to plan for flood resilient places over
the long-term.

Utilities: Our research shows that the
borough’s water, sewerage and electricity
infrastructure is ageing and has limited
capacity to meet growing demand -
interruptions in water supply and sewage
overspills have been a particular challenge

in recent years impacted by both population
growth and climate change. Investigating
these challenges will form part of the evidence
base for the new Local Plan currently being
undertaken. 29
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9.2 How will we respond?

The council is embarking on the production

of a new Local Plan that will set out a vision

and objectives for the borough, and policies to
deliver these over the next 20 years. One of the
aims of the plan is to identify the infrastructure
requirements of our borough that are essential to
support increased housing provision, economic
growth and mitigation of climate change, and to
create thriving and sustainable communities.

The golden thread running through all our
infrastructure decision-making will be to help
build a thriving economy that is environmentally
sustainable. We will prioritise infrastructure
investments that encourage people to act,
consume, travel and produce in a more
sustainable way to reduce air pollution and tackle
climate change.

One of our major focus areas will be improving
our digital connectivity. Digital infrastructure is
now recognised as the fourth utility, given its
importance to modern life and the connectivity
it provides to services and markets. The
coronavirus pandemic has only served to
reinforce the importance of digital connectivity
for our residents and businesses. We know that
improving our digital connectivity, especially in
rural areas in the borough, will bring a multitude
of benefits to small businesses and enterprises,
as well as hybrid workers.

9.3 What is our gamechanger
programme?

We will develop a programme (‘Connected
Waverley') to help our area become one of

the most digitally connected rural areas in the
country. Access to public funding for delivery will
be dependent on local areas having a clear plan
to reduce and remove barriers to deployment
and adoption of best practice. We know that
delivery of infrastructure will require major effort
from a wide range of local, regional and national
partners and we are committed to working
positively together to deliver the best outcomes
for our borough and economy,.

Working with Guildford Borough Council we will
use the Local Government Authorities (LGA's)
Digital Connectivity Toolkit to identify actions
that will enhance both broadband and mobile
connectivity.

This requires:

1. Mapping current levels of digital connectivity
using data from Ofcom and other sources.

2. Undertaking engagement with businesses and
residents to understand their lived experience
in terms of digital connectivity.

3. Undertaking an Open Market Review to
identify where new digital infrastructure is
going to be delivered over the short and
medium-term.

4. Pinpointing priority areas and 'not spots’
where intervention is going to be required to
enhance connectivity.

5. Agreeing and actioning specific interventions
to enhance connectivity in priority locations.




WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT STRATEGY

One of the most impactful and ambitious
activities will involve working with Surrey County
Council and other partners to drive forward
regional investment in a Gigabit Fibre Spine
that is planned to run through both Farnham
and Godalming. To seize the opportunity for

businesses and residents outside these areas we

will develop our own strategy and delivery plan
to create spurs from the Fibre Spine to increase
gigabit coverage.

Other elements of the Connected Waverley
gamechanger programme will include:

* Pooling businesses in rural areas together
and supporting them to access the National
Gigabit Voucher Scheme. The scheme is
offered by the Government to provide the
finance that groups of rural businesses and
residents need to access gigabit connectivity.

» Work with partners to make it easier and
more cost effective for broadband providers
to enhance connectivity across the borough.
This could include a streamlined process for
securing wayleaves on council owned land.

e Investigate opportunities to use the public
realm (e.g. lampposts, toilet blocks, public
assets, street furniture etc) in our historic

urban and village centres to provide wireless
small cell networks without needing to dig

up roads. This would help to introduce rapid
and reliable connectivity to businesses and
residents living in and close 1o our centres
without significant disruption. It will require
working with Surrey County Council given their
ownership of much street furniture and assets
who have recently entered into a non-exclusive
agreement with Freshwave to bring forward
this technology across the county.

Explore opportunities to work with the
University of Surrey to experiment and test
their emerging mobile technology within our
borough. Waverley and Guildford can be
the testbed for new developments from their
world-leading 5G/6G Innovation Centre,
particularly in our rural ‘not spot’ areas.

Lobby Government to use some of its Shared
Rural Network Funding to address rural ‘not
spots’ across the district.

Work with Surrey County Council to ensure
that less advantaged communities can access
social tariffs.
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9.4 What other actions will we pursue?

We will pursue a wide range of other short,
medium and long-term actions that align with the

‘Connected Waverley' Gamechanger programme

and overarching Strategy vision. High-impact
examples include:

e Explore opportunities for renewable and
community power generation projects. For
each opportunity we will have to consider
a range of factors including appropriate
locations, business models, energy sources,
governance structures and funding sources.

* Work with Surrey County Council and National
Highways to bring forward new active travel
schemes across the borough, and capture
these in our emerging Local Cycling and
Walking Infrastructure Plan (LCWIP). We
will use Shared Prosperity Funding to bring

9.4.1 Our Indicators of Success

forward a pilot cycling scheme in Godalming
that can act as a demonstrator for future
investments.

Work positively with Surrey County Council and
National Highways to identify and bring forward
new highway schemes that reduce congestion,
creative attractive streetscapes and improve
travel reliability across the borough. This
includes the already-identified Cranleigh

High Street Highway and Public Realm
Enhancement Scheme which will improve key
junctions along Cranleigh High Street alongside
enhanced public spaces, traffic management,
cycling and pedestrian access. It also includes
the Farnham Infrastructure Programme which
has an ambition to deliver attractive, well-
integrated, future focused and high-quality
infrastructure for Farnham that enables a more
connected and vibrant town.

/ Indicator

Baseline Position | Five Year Target = Ten Year Target\

cycleway

Proportion of households I -
connected to gigabit 49% 75% 95%
broadband
Km of new dedicated N/A o0km 80km
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10 Delivering a Step Change

10.1 Delivery Principles However, we cannot adopt a business as usual
approach if our businesses and our communities
This Economic Development Strategy articulates  are to thrive. We therefore need to be innovative
our new economic vision for Waverley and the and agile in all that we do — this involves acting:
steps that we are going to take to foster a green,
creative and sustainable economy, harnessing
the existing strengths of the borough and
capturing opportunities to enhance these further.

* Progressively: We will ensure that we deliver
for everyone in our borough and provide
direct support to our most disadvantaged

communities.
The Strategy is designed 1o be flexible so we ¢ Sustainably: We will put environmental
can respond to the changing economic, social considerations at the heart of our decision
and environmental landscape, and recognises making to ensure that economic growth
that delivery of the gamechanger programmes does not come at the expense of our natural
will be incremental. The accompanying Action environment.

Plan identifies specific short, medium and
long-term measures under each of the six
programmes and considers which organisation
or organisations are best placed to help

¢ Collaboratively: We will work collegiately with
partners to respond to economic challenges
and opportunities identified.

Waverley to drive each forward. » Determinedly: We will hold ourselves, our
partners and other actors in our borough to
The borough benefits from strong existing local account in delivering positive economic, social
stakeholder groups and partnerships and it is this ~ and environmental outcomes. 33
collaborative working - drgwing on the .exp_ertise, » Innovatively: We will experiment with
efforts and resources of different organisations innovative project ideas and explore alternative
- that will be crucial in the successful delivery of approaches to leverage funding.
parts of this strategy.

» Rapidly: We will deliver change at pace and
will continuously review projects to ensure they
respond to ever-changing needs.

We recognise that this strategy comes at a
difficult time. The public sector has fewer
resources than ever before and COVID-19,
Brexit, the cost-of-living crisis and other macro-
economic factors are having fundamental
impacts on local businesses and residents.
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10.2 Delivery Groups

The main part of this strategy will be delivered
by Waverley Borough Council through its

assets, projects and procurement. At all stages
appropriate collaboration with Guildford Borough
Council and Surrey County Council will be
explored.

We will continue to engage with our current

and important partnership groups, however we
recognise that to deliver our strategy the current
format will need to change and become more
focused. These include:

o Surrey Chamber of Commerce

* Haslemere Chamber of Trade & Commerce
e Godalming Chamber of Commerce

» Cranleigh Chamber of Commerce

* Farnham Chamber of Commerce

» Haslemere Town Council

e Godalming Town Council

¢ Cranleigh Parish Council

» Business Improvement Districts (BIDs) in
Godalming, Farnham and Cranleigh

Figure 4.1 Proposed Delivery Groups

Farnham Town Council

Visit Surrey

Commercial Agents

Surrey County Council Economy and Growth
Team

National Farmers Union

IncuHive

LEAF (Local Economic Advisory Forum)
e NHS

We intend to widen the scope of the Local
Economic Advisory Forum (LEAF) and invite key
partners from major economic development
partners (i.e. Surrey County Council, who have
a leading role in delivering skills, transport,
infrastructure and other economic development
initiatives, University for the Creative Arts, Surrey
Hills National Landscape Board) alongside local
business representatives to assist in delivering
selected parts of this strategy. The LEAF would
then receive input from each of the major
settlement-specific sub-groups.

Waverley Local Economic
Avisory Forum (LEAF)

Godalming
Sub-Group

Farmham
Sub-Group

Haslemere
Sub-Group

Cranleigh
Sub-Group
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We think the LEAF should work as a multi-
sector partnership that engages with and
provides a more consistent voice for our
business community, while also collaborating

to help stimulate a more thriving economy for
Waverley. The group should start with the
Shared Prosperity Fund programme, as originally
intended, but should expand to include a
broader economic development focus.

As part of this evolution, it will be important to
agree a clear set of ‘functions’ for the LEAF to
ensure that it is focused on delivery - while these
need to be agreed by representatives, we think
that areas for consideration should include:

1. Engaging widely with the business community
and ensuring their needs and concerns are
understood by anchor institutions.

2. Reviewing public sector funding opportunities
and agreeing which projects should be put
forward for bids.

3. ldentifying new opportunities or major
concerns and agreeing positive and
collaborative ways forward.

4. Reviewing and inputting into businesses cases
for economic development projects coming
forward locally.

5. Regularly reviewing and monitoring Waverley's
economic position and competitiveness.

6. Monitoring and discussing the progress of this
Economic Development Strategy and Action
Plan, and agreeing priority actions to focus on
at the start of each financial year.

7. Agreeing tweaks and updates that need to be
made to this Economic Development Strategy
and Action Plan every two years.

8. Developing new ideas and actions to consider
in response to a changing macro-economic
context,

Beneath this we suggest that settlement-
specific groups are created which will include
stakeholder representatives from each place (i.e.
town councils, BIDs, chambers of commerce,
education institutions, businesses etc). We do
not have capacity to lead these groups but hope
that the BIDs, town councils or parish councils
will form specific 'Economic Development
Forum' sub-groups to provide an open forum for
stakeholders to discuss challenges facing their
settlements, while also being as solution and
action oriented as possible. The council will play
a role in facilitating the establishment of these
groups.

The first step for all groups, including the

LEAF, will be to create or revise their Terms of
Reference to reflect this Economic Development
Strategy and Action Plan and, if members agree,
the objectives set out in this chapter. While
Waverley Borough Council and other anchor
institutions will support these groups to convene,
for example by organising dates, venues and
agendas, it is our strong belief that they should
be predominantly business-led to maximise buy-
in and engagement from participants.
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10.3 The Role of Waverley Borough
Council

Alongside playing a convening role for these
delivery groups, Waverley Borough Council

will continue to play a pivotal role in shaping
Waverley's economy by coordinating change,
using the various levers it has to deliver this. We
will be ultimately accountable for ensuring that as
many as possible of the commitments set out in
this document are delivered where resource can
be identified.

We will adopt a “One Council” approach to
delivering sustainable economic development,
embedding the vision of this Strategy in our day-
to-day work and ensuring that it forms a core
part of the council's function. At the strategic
level, we will use our planning powers to create
an enabling environment that is responsive to
the ambitions of this strategy and the borough's
economic, social and environmental context. At
the project level, we will directly deliver many

of the interventions set out in this document.
Project managers will work with partners to
scope out and define projects, generate wider
interest, leverage funding and bring them to
fruition.

Our Assets and Property team will also use this
strategy to deliver positive change, particularly in
our town centres, on our industrial land and for
our office assets which are distributed across the
borough. We recognise the potential and power
this gives us to deliver significant economic
benefits.

We will also use our resources to strengthen our
relationships with our key partners and support
them where appropriate to deliver their initiatives,
particularly where they focus on providing place-
based solutions. This may be through project
management support, external funding, political
support or advice. Officers will also signpost
stakeholders to funding opportunities.

The Executive and senior management team
will spearhead this strategy and work with
members and officers to ensure that principles
set out in this document are adopted by other
departments in their service specific strategies,
plans and practices. We will ensure that:

* Procurement activity provides targeted and
meaningful support to local progressive
enterprises to access public sector tendering
opportunities and increase social value.

Housing uses local contractors wherever
possible to build, manage and retrofit our
council housing portfolio.

Assets and Property delivers positive change in
our town and village centres, on our industrial
sites and across our office assets including
the provision of more affordable housing and
commercial space for our target sectors.

Planning Policy drives sustainable residential
and commercial development through the
Local Plan alongside the allocation of land
for other uses including renewable energy
production, whilst protecting the environment
and enhancing biodiversity.
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10.4 Delivery Funding

Where possible, Waverley Borough Council will
use its resources to bring actions identified in
this document forward, but this is not realistic for
some given the scale, breadth, and complexity
of interventions identified. We will therefore work
collectively to bring forward initiatives, while also
seeking to secure funding from private sector
developers, via S106 agreements and CIL
monies, and from other public sector bodies.

The current public sector funding landscape for
economic development is ever-changing, and
generally oriented towards less prosperous parts
of the country, but examples of recent funding
sources that could be considered include:

e The UK Shared Prosperity Fund (prioritises
investment in community, place, businesses
and skills).

* The Rural England Prosperity Fund (dedicated
funding for businesses and community
initiatives in rural areas).

= Brownfield Land Release Fund (targeted
at council-owned brownfield sites where
viability issues have previously prevented
development).

» Community Ownership Fund (focuses
on supporting community groups to take
ownership of assets and amenities at risk of
being lost).

» Affordable Homes Programme (grant funding
to support the capital costs of developing
affordable housing for rent or sale).

We will continuously review the funding sources
available to support the delivery of this strategy
as the options available will invariably change
over the short, medium and long-term. We will
ensure that our officers actively monitor and
oversee funding opportunities which may be an
option for our borough, many of which require
adhering to an extremely tight timeline.

Beyond this we will use this document, and
our other strategic documents, to engage with
and lobby Central Government departments to
secure funding over the medium and longer-
term for our most important interventions.

We will collectively develop an engagement

and awareness raising programme to ensure

the borough is in the best place possible to
secure future funding. Important Government
departments we will engage with include, but are
not limited to:

» Department for Levelling Up Housing and
Communities — Focus on development
sites, public realm, movement, non-physical
interventions and high street diversification
interventions.

e Department for Transport — Focus on
movement.

s Department for Business and Trade — Focus
on movement.

e Department for Education — Focus on
education and skills.

* Homes England — Focus on development
sites, public realm, movement, non-physical
interventions and high street diversification
interventions, plus affordable homes delivery.

» Historic England — Focus on development
sites and protection of town centre heritage.

» Natural England — Focus on public space.
* Environment Agency — Focus on flooding.

¢ National Lottery — Focus on non-physical
interventions and high street diversification
interventions.

We will also explore innovative funding
mechanisms that could be used to bring forward
schemes in our area. For example, we will
research and consider the opportunities that
Place Based Impact Investment could provide
our borough over the medium and long-term.
As set out in the Government’s Scaling Up
Institutional Investment for Place Based Impact:
White Paper (2021), this refers to:

C

‘Investments made with the intention to
yield appropriate risk-adjusted financial
returns as well as positive local impact,
with a focus on addressing the needs
of specific places to enhance local
economic resilience, prosperity and

sustainable development”.

)
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For us, this would essentially involve working with
our pension fund provider (i.e. Surrey Pension
Fund), as well as institutional impact investors, to
direct patient capital to local projects that could
deliver a long-term return. Projects identified

in this document that could benefit from this
approach include the re-development of The
Burys and 69 High Street Scheme in Godalming.

We believe that our pension funds could work
much harder for our area, and provide significant
opportunities, because as set out in the White
Paper (2021).

s Only six Local Government Pension Scheme
{(LGPS) schemes currently make placed-based
investments. Greater Manchester has taken a
lead on this and has committed to spending
5% of its capital locally.

* Only 1% of Local Government pension funds
are invested in place-based impact investment
sectors (i.e. housing, SME finance, clean
energy, infrastructure and regeneration) in the
UK.

* The average sector allocation by LGPS funds
is £10m which means investments could be of
a proportionate size.

We also know that Surrey Pension Fund are
committed to responsible investing, as set out

in its Responsible Investment Policies, so they
should be open to a discussion about how our
investments could be betier used to deliver local
impact.

10.5 Delivery Metrics

A robust and focused approach to tracking
impact and performance will be a crucial part of
delivering this strategy. This is because what is
measured dictates what is done - if the wrong
thing is measured, we will do the wrong thing, if
something is not measured it may be ignored or
neglected. Getting our approach right will allow
us to:

¢ Ensure we balance economic, social and
environmental concerns.

e Understand the evolution of our economy at
an uncertain time.

Assess the collective impact of delivery.

Learn lessons for future intervention,

Celebrate achievements and success.

Tailor delivery to maximise impact and value.

Support case making to leverage funding.

Given this strategy focuses on six thematic
areas, we will focus on a range of key indicators
that help us track how well we are addressing
the ‘blockers’ or ‘barriers’ to our economic
success. If we can move the dial on these,

in line with the targets identified earlier in this
report, we are confident that we can harness our
opportunities and avoid becoming a ‘dormitory’
borough.

Some of these indicators will be factored into our
collective business plans, project plans and Key
Performance Indicators and will be considered
on an annual basis by the council’s Executive.

It is important to note, however, that given

the long-term nature of many aspirations

and interventions identified in this strategy, it

will be important to take a long-term view to
measuring ‘success’. Appendix 2 outlines the
key measures that will be used for monitoring
the borough's economy and providing a
comprehensive overview. This will also provide
our economic baseline at the time the strategy is
adopted.

Over the next ten years the indicators identified
will be therefore used to shape decisions
around future projects and interventions that
emerge over time. Those that contribute

most significantly to the economic, social

and environmental ambitions identified will be
prioritised and taken forward.




WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT STRATEGY

10.5.1 Table 4.1: Our Indicators of Success

/ Indicator

Data Source \

‘[ Baseline Position | Five Year Target | Ten Year Target
Number of Jobs | 52,000 (2021) 55,000 ( 60,000 ONS
Number of Buginesses 8,000 (2021) 9,000 r 10,000 ONS
Number of Business 800 (2020) 1,000 | 1,200 \ ONS
Births P/A l
GVA Per Capita £31k (2020) £35k \ £40Kk ! ONS
Number of low-carbon N/A 250 ‘ 500 ‘ KMatrix
businesses ‘ ‘
Number of businesses N/A 500 i 1000 | Waverley Borough
accessing grant and Council
loan funding to improve i
their long-term ‘
environmental performance {
Quanturn of office 1,533,000 sq ft TBC ® TBC i CoStar
floorspace (2023)
Quantum of industrial 1,000,000 sq ft TBC TBC CoStar
floorspace (20239)
Proportion of ‘high quality’ 0% (2023) 20% 30% CoStar
office floorspace
Proportion of ‘high quality’ 5% (2023) 20% 30% CoStar
industrial floorspace
Number of flexible and 6 8 10 Waverley Borough
startup workspaces Council
in town centres
Number of 49 2 0 ONS
neighbourhoods in the
top 50% most deprived
in the country
Number of 1,500 % 1,100 800 ONS
unemployed people
Businesses signed up N/A 300 600 Waverley Borough
to Waverley Living Wage Council
Accreditation
Proportion of households 49% 75% 95% Ofcom
connected to gigabit
broadband
Km of new dedicated N/A 20km 80km Waverley Borough
cycleway Coungil /
\ Surrey County CounciI/

3 Targets for office and industrial to be agreed following an update to the Employment Land Review.

34 ONS Indices of Multiple Deprivation (2019).

35 ONS NOMIS, 2023.
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WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT ACTION PLAN

Our Economic Development Strategy sets out our ten-year ambition for Waverley's
economy. It is based on detailed analysis of our economic position, extensive and
wide-ranging discussions between partners, and actions the council and its partners
can undertake to facilitate economic development in the borough.

Qur collective ambition is to attract mora small businesses and This Action Plan complements the full Strategy by providing more detail
entrepreneurs to the borough, by promoting it as the best rural area in on the gamechanger programmes identified, as well as identifying actions
the South East to locate and/or start-up. We will do this by marketing that the council and partners could pursue to realise our ambitions under
our unique selling points, providing targeted business support and each strand. Detail is provided in relation to timescales, delivery pariners

addressing any constraints that impact our attractiveness to businesses.  and resourcing requirements for each intervention.

At the same time, we want our future economy to be more environmentally  The accompanying Appendix 1 captures activity already in delivery that
sustainable, productive and inclusive than ever before. We recognise aligns with delivery of the gamechanger programmes.

that as a society we face major challenges around climate change,

environmental degradation and inequality. We want to ensure that our A
economy does not exacerbate these issues and, where possible, helps / B
to tackle them. / P /\

This Action Plan is structured around our six THRIVE themes, which / |
represent our priority areas for intervention: | /

|
1. Turbocharging our small business community \\@_ _
2. Harnessing the green economy revolution \

3. Refining our high streets and urban centres P )
4, Improving our commercial space offer / il
5. Valuing our people and foundational economy

6. Enhancing our physical and digital infrastructure

/

2
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Turbocharging Our Small Business Economy

/ What?

We will davelop a programime (' Greative Waverley') to elevate our strong creative
and cultural sector, 8o our borough becomes one of the most prominent clusters
of this type of activity in the county. Centred around Farnharn, the focus will be

on activaling underutiised public assets and retall Units lo create a new network
of workshops and makerspaces that encourage crealive enfreprensurialism and
attract inward invesiment. This network will wrap In complementary business
support and acceleration programmes for creative and culural businesses (o
boost enrepreneurialism and business survival across the seclor.

This programime will be undertaken in close partrarship with the University for the
Creative Arts (UCA), as they are globally rencwned for thelr research in this area,
and because they have ambitions 1o deliver complementary cutting-edge facliities
in our area, including a new Video Games Incubalor Centre. We will also work with
Farnham Maltings and Farnham Town Councll 1a identify spaces specifically for
makers lo strengthen and enhance the area’s status as 8 World Craft Town, and 1o
buitd on the new Incubator Space coming farward at Farmhiam Maltings

Wa will work to support the UCA and Surrey County Councl’s emerging Createch
Cluster ambillons. Working collaboratively will raise the scale of ambition and
suppor! inward investrnent and grant funding applications

Waork with Guildiord Borough Council to undertake an audit of the business
support ofier provided by both boroughs. Use this audil Lo identify efficiencies, and
potentially co-commission different services to help businasses within our target
sectors fo set up, grow and thrive,

We will engage with other boroughs that have implemenited similar programrmes to
explore any lessons leamed from their experience. We will also 1ake into account
the results of the business survey underpinning this sirategy.

Wark with partners to create a new “place brand’ capturing Waverley's unioue
selling points for businesses, entreprensurs, and other investors. Once created,
explore options to market Waverley as the best rural area In the South Fast to
locate a small business or to sel up a new enterprise.

Our options range from placing advertisements in seclor-speciic publications to
targeted soclal media campaigns.

While we will do this independently, we will also support Surrey County Council 1o
sét up a multi-partner inward Investment service and ensure Waverley's Interesis
Qﬂ fully reflacted in any new service,

When? !

Medium term

Short term

Who? Example
Waverley Borough Hounglow Creative
Counci; Univarsity for the Enterprise Zone; BIG
Creative Arls; Famham South London Affordable
Maltings: Farnham Town Workspace Nelwork
Council; Surrey County
Council
Waverley Borough Woking Works

Goungil; Guildiord
Borough Councll; Incuhive |

Waveriey Borough Business in Maidstone
Councll; and Sumey
County Council

Resourcing \

Officer time; Business
cases required for maker
spaces, work with
partners to identify budget

Officer time

‘ Officer time; Budget BAU

| .

1 Shart term = 1-2 Years, Medium lerm = 2-5 years, Long lerm = 5 years+
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1,

Turbocharging Our Small Business Economy (continued)

/

Actively direct businesses in priority seclors lo the support programimes already
offered by the Unhversity for the Creative Arts, Surmey Chamiber of Cornmerce,
Surrey County Councll and others, and help them to unlock the opportunities
these present.

Examplas include the University for Crzalive Art's Innovation Hub (UCAHUB).

What?

Work with Farnham Maltings 1o set up a new craft incubater to support makers in
thelr early stages of development. This will Involve offering consultations, training,
skills workshops and peer-to-peer learning 1o help entrepreneurs set up and grow
their businesses.

Supporl the new Sustainable Procurement Policy (2022) by preparing a list
of relavanl lecal businesses thal Waverley Borough Council and olher anchor
institutions could commission o support Ihelr day-to-day business functions.
We will consult this list when procuring new contracts and ensure suitable
businesses are aware of opportunitiaos before they are published.

Review our procurement policies and practices to reduce barriers to local
businesses In accessing opportunities. We will use new guldance from the
Federation of Small Businesses to inform this, and will invelve careful consideration
of our contract terms, payment terms, Insurance requirements and competition
processes.

As part of the new Sustainable Procurement Policy (2022), work with relevant
local business 10 help them understand how to access public sector tender
oppaerlunities. This will Involve knowledga sharing, training and connecting
businesses wilh more-eslablished companies for polential collaboration.

S

When? ! Who? Example
Short term | Waverey Borough Gouncil N/A Officar time
Short term Waveday Borough Univarsity of the Arts Officar time; Shared
Council: Famham London Business Prosperity Fund
Maltings; World Craft Incubatar
Town Initiative f.e.
Farnham Town Coundil)
Short lerm Waverley Borough Blackpoel Gouncil ‘ Officer litne
| Coungil; Gulldiord Supplier Charter
Borough Council; Surey
County Councll; University
for Creative Arls;
‘ Royal Surrey NHS
Foundation Trust
Medium term Waverley Borough East Suffelk Cauncil's Officar tims
Council; Guildford Procurement Concordat
Borough Coundil; for SMEs
Federation of Small
Businesses
Medium term Waverley Borough Essex County Council's Officer tima

Council; Gulldford
Barough Council; Local
Chambers of Gommaerce

Guldanca for SMEs

1Short term = 1-2 Years, Medium term = 2-5 years, Long term = 5 years+

Resourcing \
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2.

Harnessing the Green Economy Revolution

/'

Create a new programme ('Green Waveriey') to help our business base become one
of the gresnest and mest envirenmentally sustainable in the country. At its core, this
will involve providing grant and loan funding to businesses in our area, enabling them
to invest in taoks, equipment, matertals and retrofitting activities that help dramatically
improve their long-term environmenlal perfarmance. Investments will range from
fitting buildings with solar panels to purchasing emironimentally iiendly vehicle fieets.
Wa will also offer consultancy vouchers to businesses to provide them wilh

access to specialist and tallored support, which will help them decarbonise their
operations and improve the emirenmental sustainablity of thelr supply chains.

This will help businesses fundamentally change how they operate by putting
environmental considerations al their hearl.

As parl of this we will encourage our business base to connect with the B-Comp
movernent, and ensure our consultancy offar supports as many businesses as
possible to become accredited B-corps by changing the way they do business. This
programme rafiscts Waverley Borough Council's datenmination ta apply a ‘green
filter’ to all bur decision making, Including in relation to ecenomic developrment.

What?

Work with Guildford Borough Council 1o develop an incentive scheme to
encourage businesses focused on green buildings, sustainable travel and/or
renewable energy to locate within our area. This could invalve incentives around
business rates, loans and granls lo enable a "soft landing'. alengside largeted
=upport as provided via the gamechanger programme.

Develop a costed long-term pipeling of green infrastructure investmenis that the
council and its partners expect to procure, and run sesslons with local providers
1o inform them about future opportunities. This should provide businesses with
mona confidence and certainty to invest in training and equipiment that supports
low-carbon services.

Suppen Waverley's businesses lo re-skill and up-skill their employees with relevant
green skills, This could involve directing local businesses to: (a) relevanl courses
provided by local skills providers such as Zero Carbon Guildlard; and (b) the
speciallst support avallable at the Fulure Skills Hub, which advises businesses on
the developrnent of skills for emerging low carbon Industries.

-

When?? |

Medium term I

Short term ‘

Medium term

Medium term

Who? 1

Waverley Borough
Councll Local Ghambers
of Commerce; BiDs; Town ‘
Councils; Parish Counclis

Waverley Borough
Councll; Guildfard
Berough Council

Waverley Borough |

Counci; Gulldford
Barough Counicil; Surrey
Gounty Council i

Waverey Borough
Council; University for
Creative Arts; Waverley
Training Sewvices,
Godalming College;
Sumey County Council

Example

West of England
Combinad Autharity
Grean Business Grants

N/A

N/A

N/A

Resourcing \

Officar time; Funding to
ba idertified

Officer time; sustainabifity
leams across councils
resource required

Officer time

Officar lima

2 Short term = 1-2 Years, Medium term = 2-5 years, Long term = 5 years+
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2. Harnessing the Green Economy Revolution (continued)

What?

-

Collaborate with Waverley Training Services, Godalming College, University for

tha Creative Arts and other loca! education providers to ensure they provide the
right range of courses to help lsamers of all ages develop the skills they need to
participate in the low carbon economy. This will involve underiaking an audit of the
existing offer alongsicke an analysis of local skills demand.

Proactively encourage businesses to access programmes offered by partners that
halp them reduce helr carbon emissions and adopt circular economy practices
throughout their operations and supply chain,

Exarnple programmes include Sumey Chamber of Conimerce’s Climate Change Hub,

in sustainability, to create a specific award for Waverley that mcogrnises local
businesses that have significantly reduced the carbon ermissions arising from thelr
opaeratlons-and supply chain.

Use this as an incentive to encourage local businesses ta pariicipate in programmes
that support decarbonisation.

Conlinue 1o provide training for construction businesses via Beatty Passive to help
build a stronger green skills base in the borough.

S

Work with the Surrey Grest Business Awards Scheme, which celebrates success

When? 2

Medium term

Short term

Shart term

Short lerm

Who?

Waverley Borough
Council, University for
Creative Arts; Waveriey
Training Services;
Godalming College;
Surrey County Council

Waverley Borough
Gouncil; Surrey Chamber
of Cormmerce; Local
GChambers of Commerce;
BiDs

Example

T
Hounslow Green Skills
Boolcamp

| EM3 Net Zero Support
Sanvice

Wavertey Barough
Council; Local Chambers
of Commerce; Town
Councll; Parish Counclls

Waverley Borough
Council; Beatly Passive;
Construction businesses

[ Camden Glimate Allance
| Carbon Certification
Scheme

N/A

Resourcing \

Officer tima

Officer lime

Officer time

Office time; work with

partners

2 Short term = 1-2 Years, Mediurm term = 2-5 years, Long term = 5 years+
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3.

Refining Our High Streets and Urban Centres

vl What? When? Who? Example  Resourcing N
Suppert town and parlsh councils to develop Place Strategies that drive forward Short term Waverley Borough l Sevenoaks District ‘ Gificer time; business
mare concered and strateglc regeneration activity in Famham, Godalming, Councll; lown councils; | Centres Strateqy | cases required to dentify
Haslemere and Cranleigh. Stert with Gedalming Town Gentre as the piiat, warking parishcounclls | funding
with the communily lo concepiualise an ambitious redeveloprnent scheme for The: |
Burys, which presants a significant opportunity to deliver meaningful and impactiul
change in the town cenlre.

|
Farmham: Work wilh Surrey County Counail to drive forward pricrity inifiatives Long term Waverley Borough NIA Oficer time; Funding
identified In the Farnham Infrastructure Plan, most notably, major infrastruciure Councll, Surray County required via CIL and
fnvestments fecugad on reducing traffic In the town cenlra. Coungil; Farnham Town National Government
Counclt
Farnham: Wark with the University for the Creative Arts, Farnharm Maltings and Medium term Wavarlay Borough Flimwall Park Officer time; working
the World Craft Town initiative to Identify opportunities to open new workshops Council; University for tha with pariners to identify
and makerspaces for university alumni fo set up new crealive businesses locally. Creative Arts; Farmham funding opportunities
This will be undertaken as parl of the Gamechanger Pregramme identified in the Town Council, World Craft
Turbocharging Qur Small Business Economy' theme. Town Initiative
Famham: Develop a Public Assets Strategy to explore how undenutlised assets Medium term Waverley Borough International House Offer time; Feasibilty
can be better used 1o supporl economic developrment. Council; Surrey County Brixlon funding required
Council; UCA; NHS;
Farnham Town Councll |
Godalming: Conlinue o explore opportunities to create a new Civic Quarter on Long term Waverley Borough 1BET Pantiies ‘ Cficer time; working
Ihe site of The Burys, incorporaling commercial space that Is largeted at priority Council; Godalming Town ‘ with pariners fo idertify
seclors, Councll: Godalming funding cptions
Chamber of Commerce
|
Haslemere: Explore opportunitles to delfiver a mixed-uss regenaration scheme In Long term Waverley Borough Brightwells Yard Farnham Officer time; Funding
the town cenire, with a focus on providing new services, amenities and homes. Council; Hastamere Town source options to be
GCouncll; Landowners idantifietd
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3. Refining Our High Streets and Urban Centres (continued)

' _ What?

provide a more attractive and better funationing public space.

and mora pedestrian and cycle friendly

them to continue and expand their activities.

{e.g. Longfiald).

workspace provision as part of developments on land owned by the public sector

. When?
Ha.s;ama!é: Eﬁhw;h'a ;bﬁc realm wr;wmegja; markets take place to Medium term
Haslamere: Idertiify apportunilies to make the town cenlre public realrm greener Medium term
Haslemere: Su;nm the Haslemere GornmunRyRaﬂiF*annTshlp and encourage Short term
Cranleigh: Work with S_urr;y County Councll to sms;e out opportunities for new Long term

Who? Example

Waverley Borough | Market Sguare, Dover
Council; Haslemere Town
GCouncil; Surrsy County
Councll

Resourcing \

Officer time

|
Waverley Borough Gray to Green, Sheffield
Couinell; Haslermers Town
Councll; Surrey Gounty
Council

Waverley Borough N/A
Council; Haslemers Town
Councll; Haslemere

Ofiice time; business case
required to source funding

Community Rall
Parinership
Surrey County Coungcl; Deptford Studios Officer time; Funding
Cranigigh Parish Council; required, [dentification
Waveray Borough Council of sources working with

partners
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4.

Improving Our Commercial Space Offer

-

Develop a programme (‘Hural Waverley') o re-invigorate and re-imagine our rural
areas as places where small clusters of senshive and sustainable business aclivity
can thrive. It will involve the protection and retention of existing rural employment
space lhrough planning policy, but the biggest move will be the delivery of a high-
profile rural businéss hub that will be-an exernplar for other districts and boroughs
in Surrey.

Drawing on inspiration from Fimwell Park (East Sussax), Snape Maltings (Suflclk)
and Hethel Innovation Cantre (Norfolk) this will pravide high-quality office,
workshop and customer-facing space for businesses that prefer to be in rural
areas. A mix of start-up and grow-on space will be provided to ensure it caters

1o, and supports, the full business [fecycle, A business support offer will also

be provided to help rural businesses to sunvive and thrive, which will include
signposling to funding opperlunities that may be avallable for business expansion
and diversification.

This will be a long-term exercise and will need to start with a study to identiiy which
sites and locations might be maost suitable for a project of this nature. This will need
1o be followed by a feasibility studly that covers design, costs, viabilty, eperation
and delivery considerations. It is likely that some non-commercial uses (e.g. hotel,
restaurant and/or F&B) rmay be required for commarolal sustainability reasons.

What?

‘ When?? |

Medium Term

Who?

Waverley Bomugh Council

demnand and land use assessment to support this.

N

Advance plans to create a new Civic Querter on tha site of Tha Burys in Long term Waverley Borough
Gedalming. We will carefully conslder how commerclal space provision can be Councll; Godalming Town
taliored to priority sectors and/or their supply chaln to drive productivity growth. Council; Godalming

Chamber of Commerca
Proactively wark with the developers of the Dunsfold Park Garden Village to ensure Long term Waverley Borough
the right types of commercial space come forward to support the expansion of Council: The Rutland
the existing Dunsfold Business Park. This will include a mix of offics and industrial Group: Trinity Collega
space, largeted a1 businesses of diifersnt slzes and types, We will undertake a Cambridge

| Example

Flimwell Park Fast Sussex

1887 Pantiles

! Resourcing \

Olfice time; working with
private sector partners,
{unding requlred

NEW INTERVENTIONS J

Officar lime; Funding
required

\
|
|
i

Kings Hill Business District

Ofiicer time

3Ghart term = 1-2 Years, Medium term = 2-5 years, Long term = 5 years+
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4. Improving Our Commercial Space Offer (continued)

-

N

I
What? When? ? Who? : Example Resourcing \
— e | : - .

Review council-owned assels and explore whether any can be used 1o provice Medium term Waverley Borough Triped Brixion Officar tlme; Funding
low-cost business space for entrepreneurs and micro-businesses. Cournicl; Town Counclis; | required for additional
Qur town cenires and business bass wolld benefit from niew accelerator/ Parlsh Gouncits fesaLrces
incubator spaces, incorporating wraparound business support. These could focus
on complementary priority sactors that are suitable for each place.
Explore how courcii-owned ermployment sites could be betler utiiised to meel Medium ferm Waverley Borough Councll | Purley Way Masterplan Officar time; business
emplayrmant and housing aspiretions. This will involve undertaking masterplans SPD cases 1o identify priority
and feasibifity studies for sites that are the mast delierable and offer the greatest | | projects and possible
capacity for change. i funding

S —— S _ | | I -

| |
In line with the gamechanger programme for the Turbocharging our Small Mattium term | Waverley Borough Flimwell Park Officar time; Funding
Business Base' thame, work with the University for the Crealive Arts, Farnham | Counci; Univarsity for the ( required via private/ public
Maltings and the World Crafi Town initiative to identify opportunities o open | Creative Arts; Farmham collaboration
new workshops and makerspaces for university alumni to set up new creative | Town Council; World Craft
businesses lacally. | Town Initiative
! .

Update our existing Employment Land Review (2016 to reflect our changing Short term } Waverley Berough Gouncll Waltham Forest Officer Ume; Funding
economic context and ambitions for new Local Plan 2024, Employment Land required
Our existing Employment Land Review Is based on our previous Ecanomic Review and Industrial
Sirategy (2018-2032), which focused more on sustaining and maintalning the Intensifcation Audil
borough's ecenomy than catalysing its growth. This updated Economic Stratagy
(2023-2033) is more ambitious than the previous one, and the macro-economic
context has shifted sigrificantly over the last seven years, so the Employrment Land
Review tharefore nasds updating. |
Sel up a vacan| commercial property grant scheme to ercourage assel owners Medium term Waverley Borough Council Bristol Vacant Unit Grant Officer time; suitable
to upgrade commerclal premises, so they provide better quality and more Schema funding to be identified
environmentally sustainable business space ‘ with parners

P

2 Shart term = 1-2 Years, Medium term = 2-5 years, Long term = § years+
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5. Valuing Our People and Foundational Economy

-

What?

Develop a programme (‘Egual Waverley') to ensure that our residents have the
skills and opportunities they nead to benefit from our thriving eceromy. Drawirig
ingpiration from Wesltminster Gity Council's Westminster Employment Service, this
will Involve actively targeting unemployed people and providing individualised 1-1
coaching to help them enter the labour market. The focus will be on supporting
them 1o become ‘job ready’ through the provisicn of intensive training, work
experience placements; CV workshops and inlerview practics,

To take this one step further, we will 2so put packages in place to help reduce
the barriers some unemployed people face in accessing employment. These
primiarlly relate to the cost of training, transport, uniforms and equipment. This is
partiaularly important in a rural borough ke ours as many people are cut oft from
opporlunities because they live in remole locations thal are poerly connecled.

Undertake a comprehansive review and audit of Waverley Training Services lo
ensure it continues to meat the neads of local people, emplayers and our priority
sectors, as idantified in the Turbocharging our Small Business Economy’ thems,
This could invelve the creation of new online courses to reduce the need for
people living outside Famham and Godalming to travel.

Encourage local employers to pay workers a salary that allows them lolve a

Madium term

Medlum term
meaningful and fulfiling ffe in our berough. This will involve caleulating a specific
“Waverley Living Wage' based on the cost of Iving locally.
Use Sharad Prosperity Funding 1o support @ range of community initiatives Short term |

lhrgmd at those most in need.

+ Sel up an Ocklord Youth and Community Service to offer informal education
(e.g. via arts, music, sparts, coaking) to ‘at-risk’ young people, so they have an
opportunity to learn important life skills.

* Extend lhe opening hours of the Haslemere Youth Hub 1o support children and
young adults from minarily ethric groups or the LGBTQ+ community.

= Increasa the services and programmes on offer at the Hale Community Centre
1o support less advaniaged adults and lo address Inequality through he Sandy
Hill Inclusive Partnership,

Waverley Borough
Counc, Third Sector; |
Service Provider; Farnham
College; Godalming
College; |

Example | Resourcing \
Westminster Employment Officer time; work with
i partnars such as DWE,
NHS

Waverley Borough NJA Cfficar lime

Council; Waverley Training
Services ‘
S — A
Wavertay Borough Council Oxford Living Wage Officer time
| |

Wavarlay Borough N/A Officer time; Shared

Councll; Haslomere Youth Prosperity Fund
Cluh; Waverley Gitizens

Achice; Hale Community
GCentre; Royal Surrey NHS
Foundation Trust

4Short term = 1.2 Years, Medium lerm = 2-5 years, Long term = 5 years+

1"
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5. Valuing Our People and Foundational Economy (continued)

What? When? *

/

» Create a Crisis Stupport Project with Waverley Gitizens Advice 1o halp residants | Short term
In less advantaged communities to improve thelr standard of living through a |
combination of public, private and third sector resources

« Craate wallbeing hubs in Farnham, Cranisigh, Godalming and Haslemsre to help
improve heatth and welibeing services across the borough

Work with Guldierd Barough Counell 1o explore the potential for both councils

1o adopt principles of Community Wealth Bullding within their current structures.
We will explore whether it is possible for both councils to work tawards becoming
accredited Living Wage Ernplovers tor all staff and contactors, and look for
epporiunities to develop apprenticeship positions for peopie In less advamaged
communities

4
1

|

l

Who?

Waverley Borough
Council; Haslemere Youlh
Club; Waverlay Citizens
Advice: Hale Community
Centre: Royal Surmay NHS
Foundation Trust

Waverley Borough
Couneil; Gulldierd
Borough Geuncil

Example
NIA

| Preston Inclusive
‘ Economy Programme

|
|

Resourcing \
Officar time; Shared
Prosperity Fund

Officer tima

VISITOR ECONOMY INITERVENTIONS

Improving provision for overnight stays: Most of our vistters only come for the day Medium Term Waverley Barough Council /A Officer tima
rather thar stay the night, which Is & conicern as overnight stays generate significartly
more local expenditure. This links to a lack of visitor accommodalion in bath our
urban and rural areas, as set out in the Surrey Holels Future (2015) study. We wil | |
Iherefore use our planning policy levers (see Palicy EET of our new Local Plan) to
encaurage the provision and protection of accommadation for overnight stays (.e.
holels and rented lemporary accommaodation close 10 tourism asses),
Curating events prog Wark with Improvement Districts (BIDs) in Medium term Waverley Borough Canterbury Evenls Officer time
Farnham, Godalming and Cranleigh to curate a diverse mix of events and activities | Council; town councils; Calendar
Ihat attract people lo visit our urban centres. A crucial parl of this will involve | parish council; Business
working with Surrey Gounty Goungil to make it as easy as possible for event ' Improvement Districts;
arganisers to host activities In our urban centres. | Local Visitor Economy
| Parinership assets
| |

= | — — — !
Local Visitor Economy Partnership (LVEP): Work with pariners to scope out and Medium Term Waverley Borough N/A | Officer time, working with
create a new Local Visiter Economy Parinership for the county ta provide better Coundil: Gulldicrd | partnars
support 1o businesses and atfractions that participate In the visitor economy. This | Borough Gouncil; Surrey
should include the Rall to Ramble partnership, given the importancs of our natural | County Gouncil; BIDs; ‘

bﬁms 1o our visilor econarmy. | privale sector /

A Short term = 1-2 Years, Medium term = 2-6 years, Long ferm = 5 years+



WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT ACTION PLAN

6. Enhancing Our Physical and Digital Infrastructure

L What?

Develop a pregramme (‘Connected Waverley') to help our area became one of the
mast digitally connected rural areas in the country. It will involve the delivery of a
package of complementary interventions to enhance both the speed and depth of
digital connectivity across the borough. One of the most impactful and ambitious
aclivities will involve working with partners to drive forward regional investment ina
Gigahit Fibre Spine, which is expected to run through both Famham and Godalming.
To seiza tha opportunity for businesses and residents oulside these areas, we will
develop our own strategy and deiivery plan to creata spurs from the Fibre Spine to
increase gigabit coverage.

Other elemants of the programme will include:

+ Support Surrey County Council to bring forward regional proturement ‘lots' fo
encourage suppliers to bring forward infrastructure projects locally

Pool businesses in rural aress together and support them to access ihe National
Gigabil Voucher Scheme.

Work with Guildford Borough Councll te explore funding opportunities o

create a local version of the National Gigabit Voucher scheme. This will support
businesses and homes in our mare urban setiiements that are unable to access
the national scherme.

Wark with parinars to make it easier and more cost effective for broadband
providers to enhance connectivity across the borough (e.g. reduced fees for
road closures and parking suspensions).

Greate a2 webipage for fibre suppliers thal includes guidance lor installing new
infrastructure locally, and contact details for relevant departments.

Investigate opportunities to use the public realm (e.9. lampposts, tollet blocks,
public assels, street furniture etc) in our historic urban and village cantres to
provide wireless small cell networks without needing to dig up roads.

Work with Waverley Housing and othar partners to group our social houses
and commercial stock into & single wayleave to incentivise providers to invest in
improving infrastructure.

Work with the Uriverslty of Sumay to experiment and test thair smerging rmobile
technology within our borough.

+ | obby Government to use some of its Shared Rural Network Funding to
address rural 'not spots’ across the borough.

Wark with Surrey County Councll to ensure that less advantaged communities
can access social (arifls.

-

.

When? §

Sheort term

Who?

Waverley Borough
Council; Sungy County
Council; lown councils;

parish councils; BIDs;

Local Chambers of

Commerce

Example

Waking Digital Strateqy

Resourcing \

Officer time; work with
pariners and privale
sector

5 Short term = 1-2 Years, Medium term = 2-5 years, Long tenm = § years+
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WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT ACTION PLAN

6. Enhancing Our Physical and Digital Infrastructure (continued)

Explore opporiunities for renewable and commurnity power generation projects,
including as part of tha Dunsfold Garden Village developrent. For each
opporiunily we will have to consider a range of factors Including appropriate
locations, business models, energy sources, governanee structures and funding
sources.

Long term

Waverley Borough
Coundil; The Rutland
Group; Trinity College

Cambridge; Community
Groups; tawn counclls;
parish councils

Dorking Solar Group

Resourcing

QOfficer time:

Work proactively with Surrey Gounty Couneil and National Highways to bring
forward new active travel schemes across the borough, and capture these in our
emerging Local Cyeling and Walking Infrastructure Plan.

Uss Shared Prosperity Funding to bring forward & pilot cycling schema in
Godalming that can acl as a demanstrator for future investments,

Work posilively with Sumrey County Councll and National Highways (o identify and
bring forward new highway schemes that reduce congestion, creative atiractive
sireetscapes and improve (ravel refiabllity across the borough.

This includes the Cranleigh High Street, Highway and Public Realm Enhancerment
Scheme, which will improve key junctions along Cranleigh High Street alongside
enhanced public spaces, traffic managemant and cycling and pedestrian access.
it also includes the Farnham Infrastructure Programme, which has an ambition to
deliver attractive, well-integrated, future focused and high quallty infrastructure, to
ensure Famham becomes a more connected and vibrant town.

-

Wavetley Borough
Gouncil; Surrey County
Gouncil; National
Highways; town counclls;
parish counclis

Tuntridge Wells to
Tonbridge Gycling Path

Officer tima; Shared
Prasperity Funding;
Further funding required

Highways: town councils;
parish councils

N/A

Officer time

5Short term = 1-2 Years, Medium lerm = 2-5 years, Long term = § years+



WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT ACTION PLAN

Appendix 1: Ongoing Interventions

TURBOCHARGING OUR SMALL BUSINESS ECONOMY - ONGOING INTERVENIONS

that rural

%

Continue to work with Guildford Borough Councll to praduce collateral that | Short tarm Waverley Borough | Bromiley Business Hub Officar lime
signposts businesses to the support, advice and/or opportunities they need to Gouncil: Guidford |
prosper. We will continue to work with pariners to anisure the current offer is Borough Council; Surray
available on our Business Waverley website. | County Councll; Surrey
Chamber of Commarce;
BIDs: University for the
Creative Arts; Local |
| Chambers of Commarce
Waork with Guildford Borough Counci| and other local authorities In the county to Shart term Waverley Borough Surmsy LEADER Officar tima; Rural
use Rural Prosperity Funding to ensure that rural businesses continue to have Council; Gulidford Prosperity Fund
access to funding that they can use to grow, adapt and evolve. This will focus on Borough Council; Surrey
SMEs and will be a continuation of the EU-funded Surrey LEADER prograimme County Councl; Surrey
that has previously supporied rural business expansion. Local Autharities
Organise bi-annual 'Business Question Tima' events with Guildford Borough | Short term Waverley Borough N/A Officer fime
Council to connect local businesses with one another and to encourage Gouncll; Guildford
knowledge transfer. Borough Coundll; Local
“This will build on our fitst sticeessful Business Question Time event beld in Chambers of Commerce;
December 2022 at Charterhouse School, lown counls; parish
| councils |
- s | 1l T S ——— | —
Wark with the business community to select a rural business champion to ensure Shart term Waverley Borough Gouncil N/A Officer time; LEAF
Interests are rep i on relsvant boards and interest
groups. This Individual will alse wark with the councll to ensure infiatives are
appropriately tailored to the neads of rural anterprises.
Continue to use the Business Waverley website to capture relevant informalion Long tem Waverley Borough ‘ N/A Officer tima, BAU
for businasses and to communicate impariant information abbul events, grants, Gouncil; Guildford I
suppon, advica and news. Borough Gouncil;
Chambers of Commerce; ‘
town cauncll
|
|
f /
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WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT ACTION PLAN

Appendix 1: Ongoing Interventions (continued)

HARNESSING THE GREEN ECONOMY REVOLUTION - ONGOING INTERVENIONS

‘ .
Continue to provide Garben Literacy Training to local businesses to raise Shert term Waverley Barough ‘ Stoke-on-Trent & Officer tima
awaraness of the |ssues associated with climate changs and air pollution. Use this Councll; Local Charbers | Staffordshire Enterprise
as an opportunity to signpost participants te the programmes and initiatives on of Commerce, BIDs; town ‘ Parinership Carbon
decarhonisation that ara offerad by our parners, oounclls; parish counclls. | Literacy Training
Work with entrepreneurs and businesses ta identity opportunilies (o access any Short term Waverey Borough Council ‘ N/A Oificer time
programmes that suppon net zero and grean skills intiatives. |
Continue to proclre goods and services in line with the Waverley Sustainable Short term ‘ Waverley Borough Gouncil Waestminster Besponsible Officer time
Procurernent Palicy {2023). This will not only reduce the environmental Impact of ‘ ‘ Procurernent and
Waverley Borough Council but also support local businesses. | { Commissioning Strateay
Use the existing and new Local Plan to continue to protect our beautiful natural Short term ‘ Waverey Borough Council | N/A Otficar lime:
assets and promore sustainable development practices across the borough: ‘I
Engage with new national planning policies {e.g. the forthcoming Levelling Up |
and Regeneralion Bill) and explore any new opporturiities this provides to support
sustalnable econamic growth. |
Engage positively with Natural England’s review of the proposals to extend the Shorl term Waverley Borough ‘ NFA Officer ime
Surrey Hills National Landscape Board | GCouncil; Natural England;

Advocale for a balanced approach that protects our natural environment but Chambers of Commerce;
also allows our rural businasses the flexibility thay need to grow and expand their Business Commurity;
operatians sustainably, Local Groups i




WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT ACTION PLAN

Appendix 1. Ongoing Interventions (continued)

REFINING OUR HIGH STREETS AND URBAN CENTRES - ONGOING INTERVENTIONS

Famham: Work with the new Business Improvemant District (BID) Board 1o
support thelr business plan for the town.

suppart thair business plan for the tawn.

waorkspace and residential unils on the high street.

greenway that connects eastern and weslem areas of the town.

Cranlelghi Work with Surrey Hills Enterprises CIC and Cranleigh Chamber of

place s part of the offer.

village.

Cranieigh! Provide a new Passivhaus lefsure cenlre in Cranleigh to enhance

and provida a rounded health and wellbaing offer.

Shor term Waverley Borough Royal Tunbridge Walls Officar tima
Council; Farnham Town Together
Councit
. = i S|
Godalming: Work with the new Business Improvement District (BID) Board to Shott term | Waverley Borough Royal Tunbridge Wells Officar time
| Council; Godalming Town Together
‘ Coungil |
B _‘ . } I
Godalming: Renovate and repurpose 69 High Street 1o provide new high quality Medium tetin | Waverley Borough Council Oru Space Suiton Officar tima, Funding
| required
-_— | | |
Godalming; Work with Surrey County Council 1o use Sharad Prosperity Funding Long term | Waverley Borough Tunbridge Wells to Officer time; Sharsd
and Cemmunity Infrastructure Levy (CIL) funds to bring forward a new cycling ‘ Coungil; Surrey County Tenbridge Cycling Path Prosperity Funding;
Caungil; National | Furthar funding required
| Highways; town councils;
[ parish counclis [
. 1
|
Shorttarm | Waverley Borough | N/A Officar time
Commerce to run a regular Sumey Hills Artisan Market, and use Shared Prosperity Gouncll; Surrey Hills
Funding to enable a range of music, ar, cultural and creative activities 1o take  Enterprises CIC; Cranleigh
| Ghamber of Commarce
Cranisigh: Support the Cranteigh BID Board to deliver their business plan for the Short term Waverley Borough Council: Royal Tunbridge Wells Officer lims
Cranleigh Parish Council Together |
Medium term Waverley Borough St Sidwaells Fxeter Cilcer time; Funding
provision and cater for a growing population. Deliver to carban neutral slandards Council; Royal Surrey required
NHS Foundation Trust:
Granlelgh Parsh Council
Cranleigh: Support Suney County Council and BID to drive forward the Cranleigh Long term Waverley Borough Councl; N/A | Officer time; CIL Funds
High Strest, Highway and Public Realm Enhancement Scheme. This project wil Surrey County Council;
help to Improve key junctions along the High Street, alongside enhanced public ‘ National Highways:
Cranlelgh Parish Councit

spaces, traffic managament and cycling and pedestrian access.

N
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WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT ACTION PLAN

Appendix 1: Ongoing Interventions (continued)

IMPROVING OUR COMMERCIAL SPACE OFFER - ONGOING INTERVENTIONS

Continue to improve the speed at which planning decisions for comimercial
schernes are made 1o enable businesses that contribute te the ambitions of this
sirategy to set up locally.

Work wilh rural landowners to ralse awareness of the opportunities that Permitted
Development Rights present, such as converling existing assels to new
cormmercial usss that help diversify thelr income streams.

Caontinue to use our Investment Strategy to work with partners lo bring niche
workspace typologies on our high streats focused on focal SMEs and fiexible
workers, starling with 69 High Strest in Godalming.

Shot term | Waverley Borough Council
|

1

‘Waverley Borough
Council; Chambers of
Commerce

Waverey Borough Gouncll

/A

N/A

Oru Space Sutton

Officar time

Officer time

Officer tima; Funding
required




WAVERLEY'S THRIVING AND GREEN ECONOMY: QUR ECONOMIC DEVELOPMENT ACTION PLAN

Appendix 1: Ongoing Interventions (continued)

VALUING OUR PEOPLE AND FOUNDATIONAL ECONOMY - ONGOING INTERVENTIONS

Continue to support ‘Job Clubs' in Godalming, Famham, Haslemere and Cranlelgh,
and ensure that they are appropriately inked into the Univarsity for the Grealive Arts,
Godalming College and Farmham College, as well as the local business base.

We need to ensurs that Ihe clubs support our student population to fill entry level,
part-time and/or temporary pasitions in catering, retall and other foundationzl
economy businesses that are struggling Lo fill positions.

Continue to help refugess access the housing, employment, training, clothing. food
and services they require to prosper In our berough. Work with the foundational’
businesses to provide speciic opportunities to support displaced communities.

Medium term Waverley Borough
| Caunci; University for the
Creative Arts; Godalming
College; Farmham
College; Local Chambers
of Commerce; BIDs

O ——

Waverley Borough
Councll; Community

Shori tam

Continue lo suppert the borolgh's commurily and veluntary sactor, particufarly
where organisations are Invelved in supporiing employablity, training and
entrepreneurship. This includes continuing to offer the Thriving Communtias
Commissloning Fund to local organisations engaged in these eclivities.

Encourage businesses 1o engage with the development of both the Surrey Skills
Demand Framework (Surrsy County Council) and Local Skills Improvement

Plan {Surrey Chambers of Commerce) to better understand the skills gaps and
wecupational shortages facing our borough's businesses. This could also include
exploring opperlunities to improve our in-house knowledge of the local skills
landscape through purchasing of local joh board Insights and through knowledge-
sharing with Surrey County Gouncil and Surrey Chambers of Gommerce.

Waverley Borough
Council; Communily
Organisations |

Shorl term

|

Short term Waverley Borough

Couingll; Surmay Chambers.
of Commerce. Local |

Chambers of Commerce; |
lown councils; parish |

councils; Surrey County
Couneil

Organisations |

N/A

N/A

Oificer ime

Officer time.

NAA

N/A

Continue to directly deliver homes that meet the needs af residents of all incomes
across the borough, as set out in our Bulld More, Build Better, Build for Life:
Affordable Homes Strategy (2022-2028). In line with this, we will bring forward
400 new affordable homas by 2025 and Investigate more opporurities to deliver
genuinely affordable homes on council-owned land,

| :
| Waverley Borough

Council; Waverley
‘ Housing

300 Harrow Read

Officer tima

Officer time

Officar time; Funding
required

Conlinue to work with developers and land owners through the plan making
process to deliver affordable housing as outlined in our Atfordable Housing -
Supplementary Planning Documant.

We will challenge evary planning application that makes a viabifity case to reduce
Qr change the tenure mix of affordable housing.

Shert term Waverley Borough Gouncil ‘

Richmond Aflordabla
Housing SPD

Officer time
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WAVERLEY'S THRIVING AND GREEN ECONOMY: OUR ECONOMIC DEVELOPMENT ACTION PLAN

Appendix 1: Ongoing Interventions (continued)

VALUING OUR PEOFLE AND FOUNDATIONAL ECONOMY - DNGOING INTERVENTIONS (continued) /A

Wavarlay Borough Council;

Suppart the Suney Community Housing Partnership o bring forward affordable
homes in rural areas. We will provide advice, expertise, lime and links to fundng
opportunities to help the organisation succeed in our borough.

: We will continue to wark with Visit Surrey

and Visit Soulh East England 1o promote our barough through a range of different
channels, and will reguiarly review our approach to ansure thal we are delivering
Ihe besl possible oulcomes for our visitor economy. As part of this we will continue
to offer a small number of businesses free membership to Visit Surrey to maximise
their exposure 1o a broad audience.

fals: We will work with local attractions, hotels, B&Bs,
cafas restausam.s pubs and bars 1o create a new destination brochure promoting
the differart activilies available across the borough. We will make this available

in both analogue and digltal formats, and ensure it Is distributed strategically 1o
maximise exposure with visilors to our borough. We will also continue to create
high-qualily videos and soclal media content 1o promote the area.

Supporting and ing local organi: We currently support the
Farmham Visitors' Forum, Haslemere Museum, Sumey Hills National [andscape
‘Board and other local partners to undertake their work in promoting the borough
and its visltor economy assets. We will continue to do so and will actively seek
opportunities to connact intiatives being undertaken by different organisations to
aximise the reach and impact of their worik,

Strengthening active travel: Pedestrian and active iravel routes around our
urban and rural areas need to be improved to active lravel Including between
visltor economy attractions and to encourage linked trips and extended slays. We
will explare opporiunities Lo improve connections as part of our emerging Local
Cycling and Walking Infrastructure Plan (LCWIP), in particular attive travel inks
between our historic urban centres to the Surray Hills National Landscape.

Promating our hurnuqh through media: Qur borough Is an exceptionally popular
dastination for filming and has besn the backdrop to a wide range of blockbustars
from Harry Potter to The Mummy: This brings significant direet economic value to
the borough through expenditure with local businesses, but also helps to put our
assets ‘on the map’ atbracting tolrists and visitors. We will therefore continue to
market he borough to filmmakars and offer best-in-class support to those looking
Q use gur assels for thelr productions.

Long term

Surrey Gommunity
Housing Partnership

Lancaster Cohousing

Short term

Short term

Waverley Borough
Gounci, Vislt Surrey, Visit
South East England.
Local Visttor Ecanomy
Businesses

Waverley Borough
Council, BIDs; Local
Charmnbers, town
counclls, parish councils,
Local Visitor Economy
Businesses

Visit Windsar Guides

Short term

Long term

‘Wavartey Borough
Council; lown councils:
parish councils:
Chambers of Commerce;
Surrey Hills National
Landscape Board

N/A

Waveriey Berough
Ceuncil; Surray County
Councll, National
Highways; town councils;
parish councils

Wavedey Berough
Council; Forestry England:
National Trust; English
Herltage; Rutland; Surrey
Films Office; Creative
England

Bristol and Bath Rallway
Path

N/A

Oificer time

Officer time; work with
BID pariners

Officer tiny; work with
privale seclor pariners

| Officer time

Oflicer time; identify
possible funding seurcas

Officer tima
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Appendix 1: Ongoing Interventions (continued)

ENHANCING OUR PHYSICAL AND DIGITAL INFRASTRUCTURE - ONGOING INTERVENTIONS

Lang term Waverley Borough
Infrastructure Levy (CIL), for Infrastructure commitments as set out in the Waverley | Council; Surrey County |
infrastructure Delivery Plan (2021}, Surrey Local Transport Plan (2022), Surrey Council; National

Local Strategic Statement (2016-2031) and other strategic documents. Highways; National Grid;
Infrastructure commitments related to roads, active travel, utiities and flooding wil | Southern Water |

be prioritised for delivery aver the sharl-lo-medium term.

Continue to suppert our ‘dlal-a-ride’ Hoppa Gommunity Transport scheme and Short term Waverley Borough Katch Suffolk Officer time; work with
explore funding opparlunities to expand Ihe scale and reach of the service. Council; Hoppa Bus | partners to deliver
Usa Shared Prosperity Funding to create a spaciiic offer for young paople with no
accass 1o fransport, to help them attend sporis clubs and other extracurricular ‘ I
activities In Famham, Haslemere, Godalming and Cranlelgh,
Work with and influsnce Surrey Courtty Council 1o ensure we mairitain and improve Medium tenm Waverley Barough N/A ‘ Officer time
|
public transport services, where possible, to enhance conneclivity across our. GCouncil; Surrey County
borough. This will invoive supporting and inputting Inte forthcorning Bus Service \ | Coungil
Improvement Plans as much as possible. ‘ ‘
Drive forward the adopled Waverley Electric Vehicle Strategy (2021-2028) le | Madium term ‘ Waverley Borough Ceuncil Oxford City Council Officar time:
continue the roll out of electric vehicls charging Infrastructure across the borough Electric Vehicle Strategy
and encourags local rasidents, visitors and businesses to adopt more sustainable \
modes of private transport. | ‘
R ——— e
Continue to work with partners 1o source funding, including Community N/A Cfiicer time

21



Contact details o
Catherine Knight
(0)1483 523584

catherine.knight@waverley.gov.uk
businesswaverley.co.uk




\Waver\

BOROQUGH CQUNCLL

If you find the text in this form difficult to read we can supply it in a format better suited to your needs

LOCAL GOVERNMENT (MISCELLANEQUS PROVISIONS) ACT 1982

APPLICATION FOR STREET TRADING CONSENT

To: Head of Environmental Health and Community Safety, Waverley Borough Council,

The Burys, Godalming, Surrey, GU7 1HR

| hereby make application under the provisions of section 3 and schedule 4 of the above
Act for consent to sell or offer or expose for sale the articles stated below, in the open air

within the area of Waverley Borough Council.

This application is for (please tick)

New Renewal

Application Yes

If a renewal application please provide the
number on the current consent

Application for 2023 Markets was submitted
by Surrey Hills Enterprises and approved on
11t Jan 2023

Ref LN/0C0007467 but ran out in December
2023

The type of consent being applied for
(please tick)

Sole Trader Special/
Community

Events

Yes

If special/community events please state
the number of stallsfiraders to be present

Number of stalls
between 25 and 30
but up to a maximum
of 50 stalls

| submit the following particulars for consideration:

(inc. postcode) (for
sole traders)

1.  |Applicant Full name | Patrick Haveron Date of Birth -
2. [Trading as

Surrey Hills Enterprises Community interest Company
3. |Home Address

May 2021




4. |[Address of organiset] The Great Barn, 7 Birtley Courtyard, Birtley Road
(if a community/ Guildford GUS OLA
special event)

5. |Daytime telephone
number

6. |E-mail

7. [|Address where N/A
articles are stored (if
applicable)

8. [Proposed trading Cranleigh High Street, Cranleigh
location/address™

-*For spec:al/commumty event apphcatmns please prowde the detarls of all of the traders o
_ separately as part of your apphcatton R . .

To glve an mdlcatlon of the type of stalls in 2023 the stall holders who have
-applied for the fi rst:event so far is enclosed as an Xis file. - e

trading (please
include frequency,

9. [Type of vehicle(s) to
be used. f asole  [Stall holders - Trading will be in Gazebos set up and run
trader please also by local businesses offering local food, drink, arts and
give accurate crafts
dimensions of each
vehicle (in metres)
10. |[Registration no. onf N/A
identification mark
11. [Full details of The Markets are showcasing local food, drink, arts and
articles to be sold.  {Crafts. Members of Surrey Hills who meet the Surrey Hills
Also include size of lstandards of local, quality and sustainability will attend the
any receptacles to |market and their attendance is via an application process,
be used, e.g. approved if they meet the standards and provide copies of
baskets, kiosk, their insurance certificate and Risk Assessment. In
tables, etc. addition, local businesses who aren't Members of Surrey
Hills can attend up to 3 Markets in any one year, if they
meet the above standards. Stall holders will frade in their
own Gazebos normally in 3m by 3m Gazebos but some
up to 8m x 6m Gazebos. The Stall holders will be located
at pre agreed locations along the High Street in liaison
with Cranleigh Chamber of Commerce. Stall locations are
shown on the enclosed Map but exact locations may
change depending on liaison with High Street stores and
shops.
12. |Proposed times of | The Markets were developed for the first time in 2021 as

a joint initiative between Surrey Hills Enterprises and
Cranleigh Chamber of Commerce with the aim of

May 2021



times of day, days |[increasing footfall on Cranleigh High Street and supporting
per week, months of local businesses. They ran throughout 2022 and 2023

the year) from March to December with an average of 25-30 artisan
stall holders.

In 2024 the dates are:
Sat 9t March

Sat 15t June

Sat 61 July

Sat 2" November

Stalls will trade from 10:00-15:00 with setup from 08:00.

13. [Insurance Company | Ansvar - Policy Number ACY 2283091
and Policy No.

13th December 2023 — 121" December 2024
Enclosed

14. |If a food business
please provide the
name of the local
authority you are
registered with

I enclose:
1. A passport style photograph of myself (sole traders only)

2. Photographs showing the sides, back and front of each vehicle (sole traders only).If
you are an existing trader please provide a photo of the vehicle(s) in the trading
location.

3. A plan/map image showing all locations that | have applied to trade in, which shows
sufficient details to identify the location of the proposed site.

4, A copy of valid public liability insurance for trading/the event providing cover to a
minimum amount of 5 million pounds. The person applying for street trading consent
is responsible for providing this insurance, individual applicants (sole traders), or the
organiser (special/community events).

5. |If a food trader(s) - a copy of correspondence showing that | am/they are registered
with a local authority as a food business and/or have achieved a minimum FSA food
hygiene rating score of level 3 or above.

6. Information on measures that will be put place to make sure trading is undertaken in
a COVID-secure manner (sole traders only), or

May 2021



An event management plan(s) detailing how the event(s) will be run safely and
without causing nuisance to the area, as well as a completed COVID19 checklist(s)

for the event(s) (special/community events only).

7. Confirmation that if trading from privately owned land that the land owner has given
permission for me to trade/the event to go ahead there.

I confirm that:

« | will pay the required fee within 48hours of submitting this application. | am aware
that failure to provide the required fee will result in my application not being
processed.

= | am aware that the required fee is payable per trading site.

- | will display a notice at the proposed trading location(s) notifying local residents and
businesses of my intention to trade there if a consent if granted. | will provide a photo
of this being displayed at the location within 48hrs of submitting this application to
environmentalhealth@waverley.gov.uk. (not required for itinerant street traders such
as ice cream vans who do not trade from any specific locations)

« | am aware that if valid objections are received to my application, the application will
need to considered and determined by Waverley Borough Council’s Licensing
SubCommittee. This may delay a street trading consent being granted.

Signed

Print Name Patrick Haveron................ccoocvvvcvinnnnn Date 25™ January 2024

Notes:
Fees are reviewed annually and may be found on the Council’s website or by contacting the

Environmental Health Service.
Making a deliberately false statement in connection with any application is an offence punishable on

summary conviction by fine of up to £400.

May 2021



& SurreyHills CRANLEIGH &

Enterprises

CHAMBER
dCOMMERCE

Cranleigh’s Surrey Hills Artisan Markets
2024

Event Management Plan

2024 dates
e Sat 9™ March
e Sat 1% June
e Sat 6™ July
e Sat 2" November




CONTENTS

1. Event Overview
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1. Event Overview

Event description

Cranleigh Surrey Hills Artisan Market is an outdoor event organised by Cranleigh Chamber of
Commerce and Surrey Hills Enterprises CIC, as part of a concerted effort to safely increase footfall to
the High Street, for the benefit of the High Street independent retailers and for the benefit of
independent local artisans.

The markets will take place on the first Saturday of the month, with four dates in 2024.

The markets consist of round 25 — 35 small, independent food, drink and some craftwork in leather,
wood and glass stalls located in Cranleigh High Street, along with music entertainment and other
activities at selected outdoor venues.

High Street retailers are being encouraged to participate by offering shopping promotions.

Location
The event takes place along Cranleigh High Street within the Waverley Borough Council and Surrey
County Council local authority areas.

Description of the site and the surrounding area
The High Street is a half mile stretch of retail shops with offices above.

Stocklund Square is a privately owned space adjacent to Cranleigh High Street, featuring a parade of
shops and open pedestrianised paved area. Permission has been granted by the landlord’s agent.

Fountain Square is public space adjacent to Cranleigh High Street. It comprises a service road (which
will be closed to vehicular traffic for the day) and paved square, with a historic water fountain and
raised planted beds.

Please refer to the appendix for a site plan.

Dates and duration

The dates in 2024 are:
» Sat 9% March
e Sat 1% June
e Sat6™July
» Sat 2" November

Build-up commences at 8am with the closure of the service road alongside Fountain Square and
staggered arrival of stallholders.

Trading takes place between 10am and 3pm with the sites cleared by 5pm.

Entrance/exit points

This is a public event which takes place in Cranleigh High Street, with multiple entrance and exit
points along the road. Visitors will come from either end of the High Street or adjoining roads such as

Knowle Lane and Rowland Road.

Attendance




Attendance will depend on weather conditions, although it is expected to be several hundred
families spread across the day.

Audience profile
This is a family event, with all ages expected to attend.

Event organisers

The event is organised and managed by Cranleigh Chamber of Commerce/ Cranleigh BID and Surrey
Hills Enterprises, a community interest Company chaired by Rosemary French and Wendy Varcoe. It
is a non-profit making event for the organisers and a free event for visitors and shoppers.

The organisers have previous experience of organising similar events including Spring into Cranleigh,
Cranleigh Shops into Autumn, the Cranleigh Christmas Lights Switch On and the successfully socially
distanced Arts and Crafts Fair in September 2020 during Covid-19 regulations. Surrey Hills Enterprises
has experience of organising a range of community events and Festivals. Members of the Working
Group have experience of organising other local events.

Tree of responsibility

Name Responsibilities Mobile number | Email J
Rosemary French Joint Event Director ' i
Cranleigh Chamber of
Commerce
Wendy Varcoe Joint Event Director wendy@surrevhillsenterprises.co.uk

Executive Director, Surrey
Hills Enterprises

Grant Pearman Site Manager

Patrick Haveron Event Manager patrick@surreyhillsenterprises.co.uk

Maggie Howell & Joint Marketing maggie@surreyhillsenterprises.co.uk

Kate Chapman kate@surreyhillsenterprises.co.uk
Temporary structures

Stall holders must operate within their pitch size and ensure access to and from the Gazebo is clear
with no trip hazards. Gazebos must be strong enough to withstand all weathers and be securely fixed
at the front and back to ensure safety on site. At least 12kg weights must be used on each of the 4
legs and the site Stewards will check prior to the Market opening.

Entertainment
Music and other entertainment is planned for all of the market dates to increase footfall to the
markets and to create a lively atmosphere for the High Street.

The location for musicians and activities will be agreed to ensure minimal impact on the Traders and
to ensure safety of the public and Traders.

Licensing




A Temporary Events Notice (TEN) will be secured for each of the Market dates by Surrey Hills
Enterprises and Cranleigh Chamber of Commerce..

Catering and hospitality
Stalls will not normally include food and drink to eat on site as there are cafes on the High Street.

Noise management
We have incorporated noise management into our plans for this event and we are not expected to
generate any excessive noise.

Welfare provision

Public toilet facilities are available in Village Way and Cranleigh Common. Toilets are also available at
The Richard Onslow public house in Fountain Square, who are happy for event visitors to use their
facilities. These toilets are subject to Covid-19 cleaning/ disinfecting routines.

Lost children/vulnerable persons

The event will have a designated person who has been DBS checked and any lost child will not be left
in the sole charge of a steward. The procedures detailed below will be included within the Emergency
procedures sheet which all the stewards will have on the day

At any event attended by families, there is the potential for children to be separated from their
parents or responsible adult. Lost children, parents separated from their children, vulnerable adults
or carers will be encouraged to find the Site Manager or Steward (wearing high visibility jackets and
an |ID badge).

A child or vulnerable adult who appears to be lost should be approached by an event organiser or
volunteer and asked if they know where their parent/guardian is. If they still appear to be lost, the
volunteer should encourage them to remain with them until they are safely reunited with their
parent/guardian.

Lost children, parents separated from their children, vulnerable adults or carers should be asked for
as much information as possible, which will be used to organise a search.

If a lost child, parent separated from their children, vulnerable adult or carer is not located with 15
minutes, the event organiser will inform the police.

If a child or vulnerable adult is reluctant to go with a collecting adult then the adult should be asked
for proof of ID and their signature. If necessary the police may be advised on any problems.

Once a child or vulnerable adult has been re-united with their collecting adult all volunteers and
police will be informed immediately.

All lost persons / children’s incidents must be logged with event oversight.

Litter

Consideration has been given to cleaning before, during and after the event. All waste to be taken
home by stall holders at the end of the event and pitches left as found. The Site Manager will ensure
all litter from shoppers is collected immediately after the event.




CcCcTv
The area of this event is not covered by CCTV. The nearest CCTV cameras are situated outside
Cranleigh Village Hall at the entrance to Village Way. This is provided by Cranleigh Parish Council.

2. Crowd Management

Security/stewarding

Crowd management is not deemed to be necessary in respect of this event, as large numbers are not
anticipated to congregate at one time but to attend over a six hour period. The event is taking place
in public spaces along an already open High Street.

Stewards from Cranleigh Chamber of Commerce and Surrey Hills Enterprises will be wearing high
visibility jackets. They will monitor visitors to the event. Stewards will be signed in and out of the
event by the Site Manager and Stewards will receive a detailed briefing, along with details of
emergency procedures, when they begin their volunteering shift.

Stewards will be briefed to look for suspicious behaviour and report this immediately to the Site
Manager.

In the event of an emergency, Stewards will notify the Site Manager immediately who will then co-
ordinate the response and where required, instruct the evacuation of the site. All lines of
communication will be to and from the Site Manger and Stewards. Scenarios which could warrant
evacuation include explosion, fire, bomb threat, acts of violence or disorderly crowd conduct.

Where a decision is made to evacuate, this will be carried out calmly, with the Site Manager first
informing Stewards verbally and by radio contact, saying “Code Black, please evacuate the site now.”

A decision to evacuate the site must be reported to the police by calling 999.

Stewards will assist visitors to leave the site by walking calmly in either direction along the High
Street, away from any perceived threat.

Barriers

A barrier will be put up at 8am at the High Street Service Road adjacent to Fountain Square which will
be closed from 8am to 6pm to prevent any vehicle access. No other barriers will be used in respect
of this event, which takes place in pedestrianised public areas of the High Street.

3. Communications

Radio

Walkie-talkies with a 10km range will be used by the management team during this event. These
radios are weather-proof and will be carried at all times during the event by the event organisers
described earlier in this report, with additional handsets allocated to other Stewards in Fountain
Square and Stocklund Square to aid with crowd monitoring communications.

Loud hailers




N/A

Telephone

The area of this event is well provisioned by mobile phone signals from 02 and Vodafone. The Site
Manager and Stewards will be asked to carry a fully charged mobile phone, with the telephone
numbers listed in the event plan appendix.

Media handling
All media enquiries regarding the event will be handled by Rasemary French or Martin Bamford, on
behalf of Cranleigh Chamber of Commerce and Maggie Howell on behalf of Surrey Hills Enterprises.

4. Traffic management
The organisers will apply to Waverley Borough Council for a road closure order covering the
following:

High Street Service Road adjacent to Fountain Square, Cranleigh, (111-137 High Street) from 8am
to 6pm on the following Saturdays

Sat 9'" March

Sat 1% June

Sat 6™ July

Sat 2™ November

Stall holders will be responsible for parking their vehicles in near-by public carparks. Stall holders will
be able to park close to their stall to unload and will then be required to repark in the public car park.

5. Medical and first aid cover

In the event of a minor injury, Stewards will offer the person use of a first aid kit which will be carried
by the Site Manager. The Site Manager is First Aid trained and should be called in the event of any
injury. In event of a serious injury or threat to life, Stewards will call 999 and ask for an ambulance.

Stewards will remain with the injured person until help arrives. They are advised not move the
injured person unless there is risk of further harm and to keep the injured person warm.

The nearest automatic external defibrillator can be found at The Richard Onslow.
These procedures are included in the Emergency procedures sheet carried by all Stewards.

6. Palice
Police officers are not expected to be present at the event, with their presence depending on local
policing priorities and available resources.

7. Fire risks

Upon discovery of a small fire, Stewards are instructed to call 999 and ask for fire. Once connected
with the fire service, the operator will ask for the location of the fire. The person discovering the fire
should let the Site Manger and other Stewards to enable them to direct members of the public away
from the area. If safe to do so, a small/containable fire can be tackled with a suitable fire




extinguisher. The immediate area should be evacuated should the fire not be extinguished within
one minute.

If there is a large fire, call the fire service as per above. Evacuate any members of the public to a safe
distance from the burning structure and await the arrival of the fire service. Stewards should not
enter any burning structure. Advise visitors they should not return to find missing people or personal
belongings until authorised by the fire service.

There are no pyrotechnics or special effects in use at this event.

8. Risk management

Risk Assessments

A Risk assessment has been completed for this event and a copy is included as part of this
Management Plan. In addition, each stall holder is required to complete their own risk assessment
and this is a condition of the booking process.

Incident recording
Any incidents will be recorded in a log held with the Site Manager.

The Reporting of Incidents, Diseases and Dangerous Occurrences Regulations (RIDDOR) require
certain incidents to be reported to the Local authority Health and Safety/HSE by law. RIDDOR
information must be included in the incident log.

For details and reporting procedure of RIDDOR see the HSE web site.

Health and Safety Executive / Enforcing Authority

Environmental Health, Waverley Borough Council, environmentalhealth@waverley.gov.uk,
01483 523393.

Insurance

Cranleigh Chamber of Commerce holds public liability insurance with a cover limit of £2m, provided
by Sompo International Insurance Syndicate 5151 at Lloyd’s. Our broker is Insureon Group Ltd via
Yutree Underwriting.

Surrey Hills Enterprises holds public liability Insurance cover up to the limit of £5 million provided by
Ansvar Insurance through the Howden Insurance Brokers. The expiry date is 12% December 2024.

All stall holders are required to have public liability insurance and to send a copy to Surrey Hills
Enterprises as part of the booking process.

Weather

In the event of any extreme weather, the Site Manager will review the forecast and conditions, and
make a decision about whether to cancel the event should safety of stallholders and visitors be
comprised.

Site Manager will monitor the Met Office forecast at
https://www.metoffice.gov.uk/public/weather/forecast/gepdvnlim in the week leading up to the




event, particularly looking for yellow, amber or red weather warnings. In the event of a high
probability amber or red warning, the event will be cancelled.

Should weather conditions become dangerous during the event itself, the Site Manager will shut
down the event in order to keep visitors safe and will work with the Stewards to support the stall
holders to close down and pack.

9. Incident Management

Emergency vehicle access

Emergency vehicles will have full and unrestricted access to the event, with no road closures
affecting access.

10. Appendices
e Site plan
e Risk assessment
s Road closure notice (pending)
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1, 2 & 3 - Outside Boots




4a & 4b - Cromwells courtyard
5 & 6 - Two stalls outside Manns (closed) department store

Unloading site




7 - outside pub - Richard Onslow
8, 9, 10, outside closed shops in Fountain Square (closed road)
11, 12 - Fountain Square, far, cafe seating side

13, 14, 15, 16 - Fountain Square

17, 18, 19 - (closed road) parking bays




20, 21, 22, 23 - war memorial (front) - CURRENTLY UNUSED TO PROTECT PLANTS 38, 39 & 40 - the centre of Stockland Square

24.,25,26,27 - By War Memorial (back) on grass

28,29, 30, 31, 32 Sainsburys frontage under canopy

33, 34 - outside Stockland square - facing the road

35 &36 - Stockland square - inward-facing

37- query on where this one is located
i =

- -




Health and Safety
Executive

Risk assessment for Cranleigh’s Surrey Hills Artisan Markets 2024

Dates of 2024 Markets —= Sat 9t March, Sat 1%t June, Sat 6' July, Sat 2"¢ November
Company name: Cranleigh Chamber of Commerce & Surrey Hills Enterprises CIC

Assessment carried out by: Patrick Haveron

Date assessment was carried out: 25" January 2024

What are the Who might be What action do you need to take to Who needs When is the action

hazards? harmed and control the risks? to carry out needed by?
how? the action?

Unstable stall Customers and Check that all four corners of Gazebo or other | Stewards A safety check of all stalls
Staff by fiying covers are well secured and with sufficient prior to opening at 10am
objects or furniture | weights. on the day
falling over.

Check that all products, boxes, table, chair and | Stewards A safety check of all stalls
other furniture are well secured. prior to opening at 10am
on the day
Trip hazard Check that no guys attached to the gazebos or | Stewards A safety check of all stalls
if used ensure that they are well highlighted as prior to opening at 10am
a hazard on the day




What are the
hazards?

Use of vehicle

Who might be
harmed and
how?

Vehicle may hit

What action do you need to take to
control the risks?

Ensure during unloading of stock that the way

Health and Safety
Executive

Who needs When is the action
to carry out needed by?
the action?

Stewards At the beginning and end

pedestrians is clear and pedestrians advised of the hazard of the event during
and drive carefully unloading and loading
Obstruction Ensure no vehicles are obstructing disabled Stewards At the beginning and end

people or causing bottlenecks for pedestrians

of the event during
unloading and loading

Ensure that vehicles move away and park
safely and legally, not on the pavement.

Stewards At the beginning of the day
prior to event opening

Fire

Staff, stall holders
& customers

Stall holder or steward to call 999 to request
Fire Brigade.

Steward to use 2-way radios to inform Event
Organiser and put in place evacuation of the
Market stall holders and customers away from
the affected area.

Ensure all stewards are briefed on the
pracedures to ensure safe evacuation

Stewards or | Vigilance throughout event
stall holder

Stewards
Emergency procedures
sheet given to all
Event Stewards prior to the
Organiser Market and a briefing of

stewards on the morning
prior to the opening.




Health and Safety
Executive

What are the Who might be | What action do you need to take to Who needs | When is the action
hazards? harmed and control the risks? to carry out needed by?
how? the action?
Accident or illness | Staff, stall holders | Add details to the emergency procedures Event Prior to the event and on
& customers sheet and ensure all staff are briefed on Organiser the morning prior to
actions needed if there is a medical opening
emergency
Walkie Talkies to enable communication Throughout the event
between staff in case of an emergency
Police to be notified the details and dates of 1 manth prior to event
the event
Electricity Staff, Stall holders | Ensure electrical equipment is PAT tested Event Prior to event
Organiser
Music = too loud Customers Assess the volume level of the perfarmers. Event At the Soundcheck of the
amplification of Organiser event.

buskers

More information on managing risk: www.hse.gov.uk/simple-health-safety/risk/




